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RETHINKING DOWNTOWN
Waterville looks to a ‘post-manufacturing’ future
RISKS AND REWARDS: Lebel & Harriman shook up Maine’s
financial services market 43 years ago
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the earthmoving professionals at SARGENT CORPORATION
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Count on SARGENT CORPORATION to meet the demands of
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of mission that you only get from people who truly love what
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It takes a plan

T

his issue features three stories about
planning, so let’s get to it.
First, there is Waterville’s plan to
rethink and rebuild its downtown.
That’s the subject of our cover story
for this issue. Waterville’s plan brings together
resources from the federal government, the
state, the city and one of the city’s largest
employers, Colby College. On December 6,
2018, Waterville received a $7.4 million BUILD
award from the United States Department of
Transportation to support improvements for
roadways, sidewalks, intersections, and public
green spaces in downtown Waterville.

commuting traffic.
At the same time, the project also includes
several improvements to make downtown
Waterville safer and more attractive for
pedestrians. The goal of the plan is to create
a vibrant downtown for the city – and we
all know that is a building block of a strong
economy and a strong community.
The second plan I want to write about is
MaineDOT’s new three-year work plan. This
one, which covers the years 2021 through
2023, comes at a cost of $2.71 billion. The goal
is to fix as much as possible – given available
funding resources. The work plan invests

“Members have worked with MBTA
staff to keep getting the word out that
investing in safe and efficient
transportation infrastructure is now,
more than ever, how we can help our
state and country rebound.”
According to transportation.gov, the Better
Utilizing Investments to Leverage Development
(BUILD) grant program supports select,
exceptional projects that make important
improvements to our nation’s transportation
infrastructure. To win the grant, Waterville
put together a solid plan. Only 91 projects
(out of 851 proposals) received funding. With
this award, Waterville is the first municipal
recipient of a BUILD grant in Maine history.
The BUILD grant is the backbone of a $9.2
million investment in downtown Waterville.
Other funding sources include $1 million from
Colby College and $200,000 from MaineDOT.
MaineDOT is the administrator of the grant
and will oversee the construction aspect of the
project.
The grant will convert Main Street and
Front Street to two-way traffic and direct traffic
into downtown to spur more economic activity,
increase property values, and improve flow for

in the heavily used component of Maine’s
transportation system: its 8,800-mile, statejurisdiction highway network, and Maine’s
need to invest in the preservation of the existing
highway and bridge system is significant. The
plan directs nearly $1.4 billion to highway
and bridge capital projects, including: $504
million for 166 bridge projects; $212 million
for 100 miles of highway construction and
rehabilitation; $122 million for 222 highway
safety and spot improvements; $321 million
for 893 miles of pavement preservation; $108
million for 2,175 miles of light capital paving;
and $358 million for capital multimodal
projects, including aviation, transit, passenger
and freight rail, ferries, ports and marine, and
active transportation.
Even with this ambitious and well-thoughtout plan, we aren’t doing enough. The
nonpartisan Blue Ribbon Commission on
Transportation Funding found in 2019 that
FEBRUARY / MARCH 2021 MAINE TRAILS
n
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Shaw Brothers Paving Plant

Kittery Bridge Demo

GENERAL CONTRACTORS
HIGHWAY • SITE • UTILITY • PAVING • AGGREGATES
Tel: (207) 839-2552

Fax: (207) 839-6239

Web Site: www.shawbrothers.com

Maine’s unmet transportation need is more than $230 million per year.
It is not exactly news to anyone in this organization that transportation
needs in Maine continue to far outpace available funding resources. I
think a reminder at this time, while we’re making plans for the state’s
economic recovery from the coronavirus, is that we remember just how
good an economic generator investment in transportation infrastructure
can be. Transportation not only creates good paying design and
construction jobs that support Maine families, a good transportation
system is good for every single industry in Maine – from forestry to
farming and tourism to fishing.
That brings me to the MBTA’s plan. No, we’re not talking world
domination. Our plan, since our organization was founded more than 80
years ago, has been a simple one: to improve the quality of life for Maine
citizens by advocating for a safe, efficient transportation infrastructure
network. It’s who we are.
Even through the height of the pandemic, MBTA members have been
working to achieve that vision. They’ve kept working building roads,
bridges, trails, airport runways and more. They’ve encouraged their

2021 MBTA C A L E N D A R

Gorham, ME 04038

E-Mail: info@shawbrothers.com

Now together to serve Maine area pro contractors even better!

THURSDAY, MAY 20

THURSDAY, AUGUST 5

THURSDAY, DECEMBER 2

82nd Annual Meeting
Virtual

Aroostook County Meeting

JUNE

Fall Convention & Golf
Samoset Resort, Rockport

Maine Transportation
Conference
Augusta Civic Center

Coastal Meeting
TBD
THURSDAY, JULY 15

Call us for everything
you need on your job.

Maine
Bangor

(207) 262-6276
8

Augusta

(207) 622-0821

MAINE TRAILS FEBRUARY / MARCH 2021
n

Portland

(207) 775-5764

friends, families, and neighbors to vote YES on the transportation bond
last July (that passed with a 3-to-1 YES vote!). They’ve advocated for the
industry with their congressional and state legislative leaders. They’ve
worked with MBTA staff to keep getting the word out that investing in
safe and efficient transportation infrastructure is now, more than ever,
how we can help our state and country rebound.
I want to thank you all for staying committed to the plan. Your hard
work to help us get the word out is not only a part of the plan – it is
essential.
Finally, it was great seeing so many of you on Zoom for our virtual
Cumberland County Meeting on March 11. It has been great to see
how members have rallied and stayed connected through the past year
despite the challenges of social distancing. And it is always great to
see the faces and hear the voices of our colleagues and friends. To that
end, I look forward to seeing you at our 82nd Annual Meeting in May
– virtually, it seems. But we are all looking forward to this fall when
we should be able to meet in person. In the meantime, I hope you and
your loved ones stay well! n

n

Concrete formwork and accessories

n
n

Concrete repair and restoration
Geotextiles and erosion control

n

Hand tools and power tools

n

Anchors and fasteners

n
n

Reinforcing steel and rebar
Tilt-up and precast supplies

n

Safety equipment

Infrastructure Golf Tournament
Waterville Country Club,
Oakland, 9 am

SEPTEMBER 10 - 11

FRIDAY, OCTOBER 1

PDH Tour

THURSDAY, DECEMBER 9

Bangor Area Meeting
Black Bear Inn, Orono

For information about MBTA events,
go to the Events tab at MBTAonline.org

A NOTE TO OUR MEMBERS: Due to the coronavirus outbreak and meeting restrictions that are likely to continue in
coming months, the MBTA board of directors may change the 2021 meeting schedule. Stay tuned!

Providing Maine Municipalities with:
• Road and Intersection Design
• Site Planning and Development
• Traffic Impact Studies/Reviews
• Bridge Design
• Planning Board Peer Review
• Road Assessments/Inventory
• Right-of-Way Services
• Aviation Services
• Transportation/Land Use Planning

HNTB Corporation
The HNTB Companies
Engineers Architects Planners
340
County Hill
Road,
Suite
82 Running
Road,
Ste.6-C
201
South Portland
04106
Westbrook,
MEME04092
Tel: (207) 774 - 5155
Fax: (207) 228 - 0909
www.hntb.com

Serving Maine since 1945
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ONRAMP
A DIGEST OF RECENT TRANSPORTATION NEWS

Bad timing

A
ALFRED TWO

Rail love

A

Gen-Zer named Cara recently tweeted an eight-year-old image
of a hypothetical U.S. high-speed rail map, saying, “I want her
so fxxxing much.” The tweet went viral, earning more than
185,000 “Likes” and more than 50,000 retweets, according
to Vox.
“We look at other countries that have good examples of it, and we wonder why our country can’t do that,” Cara said. “It seems like a simple solution that we can’t find the reason as to why we’re not doing it.”
The map in question was created by graphic designer Alfred Twu in 2013
– in other words, eons ago. The map depicts a system of interconnected
high-speed rail lines linking Los Angeles to New York and Maine to Miami.
High-speed rail infrastructure exists across Europe and Asia, where
publicly owned and maintained tracks connect passengers from Beijing to
Hong Kong in nine hours, or Madrid to Barcelona in under three hours.
In the United States, there is currently one somewhat high-speed rail line.
Amtrak’s Acela Express, which runs through the Northeast Corridor from
Boston to Washington, D.C., can reach speeds of 165 mph, but frequently
runs at 70 mph.
Even with America’s resident Amtrak champion, Joe Biden, now in
the White House, and the administration preparing a $2 trillion green
infrastructure proposal, a network like the one in Twu’s map is at best
decades away and would require a level of federal commitment – both
budgetary and planning-wise – the likes of which has not been seen in
generations. And chances are, as we frequently say in Maine, you can’t
get there from here. n
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mericans spend about 17.25 million hours waiting for
poorly timed signals every day, according to a recent
study of approximately two-thirds of the country’s
traffic signals.
The study, published by the transportation data
company Inrix, tracked the movements of thousands of connected vehicles every five seconds as they moved through
roughly 210,000 intersections nationwide. Researchers found
that nearly 7 percent of
any car ride was spent
waiting at traffic crossings
and intersections.
Researchers also
tracked certain regions,
including Los Angeles
County, which topped
the study with a total of
more than one million
daily delay hours, and
Brooklyn, New York,
which averaged the longest delay per vehicle at
23.5 seconds – which
can seem like an eternity
when a driver is sitting in traffic.
The report concluded that poor signal timing was responsible
for roughly 10 percent of total traffic delay time, double the figure
commonly cited by a 2004 report from the Federal Highway
Administration.
“Emerging research is concluding that this number is likely
much higher, with findings from two states estimating roughly
25 percent of total delay attributed to signals,” Inrix’s report
said. “Our direct measurements of individual vehicles interacting with individual intersections is consistent with this emerging
research.” Regardless of the exact percentage, cities have taken
action over the past several years to reduce congestion on their
roadways, to reduce emissions and improve quality-of-life for
commuting residents.
The Federal Highway Administration recently funded 10
regional programs, with participation from state and local government and universities, to pilot new technologies built around
planning more efficient traffic systems. n
FMI: To check out Inrix’s findings for traffic signal responses in Maine, visit
inrix.com/signals-scorecard/map/.
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Two locations and a dozen bonding
specialists to help take your company
where you would like it to go.

RETHINKING
THE CITY CENTER

Waterville looks to reshape its downtown for a ‘postmanufacturing 21st century future’
By Betty Adams

COLLEGE CATALYST

big makeover is in store for downtown Waterville, as
the whole heart of the city is reshaped for the future.
Along with the recent skyline changes resulting from the
construction of a five-story dorm building and a four-story
hotel, motorists driving through downtown Waterville will
see new traffic patterns over the next 20 months as both Main and
Front streets convert to two-way travel. It’s all part of a revitalization
effort spearheaded by Colby College and the city.  
The latest project in a plan envisioned more than five years ago,
started in earnest in mid-March when Crooker Construction LLC
began a $9.3 million project that includes renovations to parking
and wider sidewalks as well as improvements to Castonguay Square.

While federal dollars through a Maine Street BUILD (Better Utilizing
Investments to Leverage Development) grant fund the bulk of the
project, other support comes from Colby College, the Maine Department
of Transportation, and the city of Waterville.
“This revitalization is really a collaborative venture,” says Paul Ureneck,
director of commercial real estate for Elm City LLC, a Colby affiliate, who
has been involved with the effort for five years. “Colby said, ‘Let us be the
loss leader. And let us come and get the ball rolling. We really thought
of ourselves as the catalyst for other development to come in, and that’s
exactly what has happened.”
The new traffic pattern will mean motorists will have to adjust their
routes, with Main Street redesigned to function as a slower-moving,
pedestrian-friendly roadway and Front Street becoming the artery that

A

103 Park Street | P.O. Box 481 | Lewiston, ME 04243
Phone: 207. 753. 7300 | Fax: 207. 753. 7310
491 Main Street | Bangor ME 04401
Phone: 207. 404. 5360 | Fax: 207. 947. 7589

MAI NE DOT

www.SSASurety.com

An artist’s rendering of proposed changes to the intersection of Main and Silver Streets. Traffic will be two-way and the streets within the revitalization project are designed
to be more pedestrian friendly.
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River. “Basically, we’re
reversing the one-way
that was done under
urban renewal.”
He also described
the scope of the work
on College Avenue near
the Waterville District
Court Building. “The
natural flow will be
down to Front Street. It
gets (motorists) off Main
GEOGRAPHIC
Street and allows Main
EXPANSION
to become two-way.”
For Crooker ConstrucMain Street then will
tion, the downtown
have a narrower roadway,
roadway reconstruction
allowing more room for
and related items in
sidewalks. “It will make
Waterville are a little
Main Street a little more
farther afield than usual
of a downtown,” Savona
but fit comfor tably
said. “Unless you are
into a bid to expand its
trying to go to Main
geographic area.
Street, you have an easy
“We are in a growth
way around it. It’s a great
mode,” said Crooker
project. I think the whole
Construction President
concept is great.”
and CEO Tom Sturgeon.
Savona said he has
“We intend to grow.
talked to a number
We have a nice group
of people who run
of younger managers
businesses downtown
coming up in the
and who are looking
company that will take
forward to the
it over at some time.
changes. Crooker
I’m letting them do all Crooker Construction surveyed the site in February in preparation for construction to begin. The company
Construction expects
expects to break ground in March. Over the course of 20 months, Crooker Construction LLC will create new
the work and I’m sitting
to have anywhere from
traffic patterns in downtown Waterville. Main and Front streets will both be revamped to allow two-way
back.” Sturgeon, who
20-60 workers on-site
traffic as part of a project designed to revitalize the city.
has headed the company
at a time, including
since 2014 and was chief engineer for 26 years
subcontractors, depending on the work being
prior to that, said the firm is in the $50 million
performed, Savona said. The firm will selfrevenue category.
perform about half the work, and Sturgeon
In February, Sturgeon said the firm was
noted that Crooker Construction’s sister firm,
finishing up work at the new Morse High School
Precast of Maine, will be supplying all the
in Bath and working on the sports complex at
concrete products. Crooker Construction also
Mt. Ararat High School in Topsham. “Our
has its own paving division.
immediate area has been in a 30-mile radius
Crooker Construction’s February 2021
of Topsham,” said Sturgeon. “This is on the
newsletter notes that the Waterville project will
outskirts.” However, he noted that years ago
be the largest locally administered project (LAP)
the firm had worked in Winslow. Crooker
so far in the state. The MaineDOT’s web site says,
Construction, formerly Harry C. Crooker and
“Municipalities and other local agencies use
Sons Inc., is in its 85th year of operation.
locally administered projects to resurface and
Sturgeon saw the Waterville project as an
rebuild state-aid roads, make intersections safer,
opportunity. “Greg (Savona) and I went up and
develop sidewalks and shared-use paths, install
looked at it,” he said. “It was a nice job. I said we
piers and floats at local harbors, and replace local
needed to go after it.”
bridges of regional importance.”

CHANGING DIRECTION

Tom Sturgeon of Crooker Construction

Greg Savona, Crooker Construction’s project
manager for the Waterville work, said the initial target area will be at
the confluence of Bridge, Front and Main streets near the Kennebec
14
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While Waterville will be administering the road
project locally, Ernie Martin, senior project manager at the MaineDOT,
said the department handled the design and advertising processes after
FEBRUARY / MARCH 2021
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CROOKER CONSTRUCTION

makes for a faster flow
through the downtown
and across the Ticonic
Bridge, the main
connection to Winslow.
And once the downtown
road work is completed,
that bridge is slated for
replacement with $25
million in funding under
a separate BUILD grant.

and New Hampshire. A total of 24 intersections within the city are to
be upgraded under the DOT’s Traffic Mobility Improvements program.
As motorists travel up and down Main Street, they will pass by a
number of construction and renovation projects led by Colby College,
a private liberal arts college with a 714-acre campus on Mayflower Hill
about two miles from the downtown.

MAJOR INVESTMENTS
The initial impetus for the college to invest in the downtown came from
Colby College President David A. Greene, according to Ureneck.
Ureneck itemized the buildings Colby has bought and built or plans
to renovate in order of opening:
•
173 Main Street, the site of the former Waterville Savings Bank,
which is now occupied by Portland Pie Company and will also have
a retail site for Bixby & Co., a chocolate confectionary company
based in Rockland. Cost: $6.3 million.
•
Bill & Joan Alfond Main Street Commons, 150 Main Street, with
a total of 50 four-bedroom and six-bedroom apartments housing
200 students, faculty and staff on the upper four floors, and
commercial retail space on the ground floor. Ground floor tenants
include Camden National Bank, and a 4,000-square-foot space to
be occupied by Verna’s All Day Restaurant, with an attached market
and cafe. Cost: $26 million.
•
The Lockwood Hotel, at 9 Main Street, with 53 rooms plus a full
restaurant and lounge on the ground floor. Currently the upper
floors are occupied by about 100 Colby students who would have
done study abroad programs but could not do so because of the

Built on a foundation of customer service
A Maine family owned and operated business with six state-ofthe-art concrete plants, the largest and most experienced sales
and quality control staff in the state, a team of local dispatchers
and a fleet of 43 concrete mixers to service central, southern
and coastal regions.
Plants in Auburn, Westbrook, West Bath, Augusta, Topsham
Main office: Goldthwaite Road • P.O. Box 1747, Auburn, ME 04211-1747
Phone: (207) 777-7100 Fax: (207) 777-7171
www.auburnconcrete.com - info@auburnconcrete.com
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The Bill & Joan Alfond Main Street Commons houses 200 Colby College students, faculty and staff on the upper four floors and retail space on the ground floor. The facility
opened in fall 2018. At the time, Colby College President David A. Greene described it as a catalyst for the revitalization of downtown Waterville. Crooker Construction LLC is
beginning the latest effort — a $9.3 million project that includes putting two-way traffic on Main Street, building wider sidewalks and making it more pedestrian-friendly.

pandemic. Ureneck said the hotel rooms
a real true sense of ownership in this town.”
were rapidly converted into “very very nice
Representative Bruce White (D-Waterville),
dorm rooms.” And when the students move
who is on the Maine Legislature’s Transportation
out in May, hotel finishes will be installed
Committee as well as a member of the Waterville
for an anticipated late August 2021 opening
Planning Board, detailed the advantages he sees
to the public. Cost: $26 million.
with the revitalization work, including new life
•
Colby College Arts Collaborative, 14-20
for older buildings where it was possible.
Main Street, including the site of the former
White joined the Planning Board in January
Waterville Hardware Store. It will house
2016 and had been attending some of the public
artists’ exhibit space as well as public event
meetings about the revitalization effort prior to
space, with the second and third floors
that.
offering studio space. The third floor will
PARKING DEBATE
hold the offices of the Lunder Institute for
“The first thing we saw was the dorm that the
American Art. Cost: $6.5 million.
200 students are in,” White said. “That was the
•
Paul J. Schupf Art Center, 9 Main Street,
big thing that came to us. That created a lot of
which will house, among other things, the
debate because it was taking 90 parking spots.”
Maine Film Center’s Railroad Square
Representative Bruce White
That concern also was part of the discussion
Cinema, a contemporary gallery of the
about converting Main Street to two-way traffic
Colby College Museum of Art, rehearsal
which would also cost some parking spots.
space for the Waterville Opera House and a workspace for the
“Studies showed how many parking places would remain,” he said.
Waterville Creates! Creative team. The project was scheduled to
“You weren’t going to be able to park necessarily in front of every store
go before the Waterville Planning Board for approval. Cost: $6.5
you wanted to, but they proved there was ample parking.”
million.
White said residents raised other issues about the various revitalization
A CLOSE-KNIT COMMUNITY
projects. “In almost every case we’ve been able to address the concerns
Building construction has been done by Landry/French Construction
and still move forward with what will be good.”
of Scarborough. “We’ve always used Maine-based contractors,” Ureneck
A lifelong city resident, White too noted that many of the items for the
said. That effort continued with the furnishings and other items as well.
dorm building came from local vendors, including furniture, glass and
“We really consider locals as being Maine-based contractors that can
other materials plus appliances. “It was a big deal,” he said.
easily commute to this job site.”
While the Colby dorm portion of the building is tax-exempt, the retail
Ureneck pointed out that Colby College is not the only investor in
spaces on the ground floor of the Commons building will bring in tax
the downtown, noting that Tom and Tracy Nale, Bill Mitchell, and Matt
revenue of $65,000 a year under a 20-year agreement with the city,
Hancock also have invested in property there. “Waterville is really a
according to Paul Castonguay, the city’s assessor.
special place, still a very close-knit community,” Ureneck said. “There’s
White said the revitalization effort has encouraged other business
FEBRUARY / MARCH 2021
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the city of Waterville and Colby College submitted the BUILD grant
application. That was because of federal guidelines.
“Pretty much they’re going to take over now,” Martin said in midFebruary. “It will be totally city-led with DOT oversight from traffic.”
The latter will be done by Matt Cutler, assistant transportation engineer.
Martin has been involved with several downtown roadway projects,
including Hallowell and Wiscasset, where motorists were rerouted either
temporarily or permanently. “It’s a change from everybody’s normal
routine,” Martin said. “Once it gets up and running, they will acclimate
to the change. It’s like leading a mouse down a new path that they haven’t
been down before.”
He also said that while the physical construction work in Waterville
was not due to begin until March 15, construction signs should be in
place prior to that and that the DOT was working on a letter to 224
property owners and apartment tenants about a virtual open house that
the contractor was scheduled to hold in early March. The notice was to
be posted online as well.
Also, Martin noted that the city of Waterville plans to issue biweekly
updates to let people know the plans for the upcoming two weeks. “The
city wants to be transparent about what to expect and when to expect
it,” he said.
Martin said that part of the project will include installation of three
new smart-technology traffic signals. Savona said that work will be
subcontracted.
In February, the MaineDOT opened bids for upgrades to traffic signals
throughout the state, and the low bid at $20.8 million was submitted by
Dagle Electrical Construction, which operates in Maine, Massachusetts

Experience the
S.W. COLE Difference.
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timeliness, and safety, S.W. Cole Explorations
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and environmental test borings.

leaders in the area to make investments. “It’s
generating interest from other parts of the state
who are looking to Waterville. People used to talk
about Portland a lot. Now they’re talking about
Waterville.”
White sympathized with the retailers along
Main Street who saw utility work performed there
last summer. “It’s tough for these businesses, but
with COVID, the timing worked out good for
them.” He added, “I think we’re already seeing
some of the growth with new jobs and increased
tax revenue. Buildings that were vacant and
run-down are now generating taxes. It’s been a
win-win.”

Roy praised the commitment of those involved
in the revitalization project, including Colby
College, MaineDOT, and the building owners
and businesses on Main Street.
“It will certainly play a big role in ensuring
Waterville’s continued renaissance, a five-year
renaissance with investment in key places. This
is the capstone of the renaissance project.”
The project is expected to be open to traffic by
mid-July of next year.

A NEW BRIDGE IN THE FUTURE

Looking forward, there’s the new bridge
project. Last September, U.S. Sen. Susan Collins
announced that the replacement project for the
GETTING TO ‘THE OTHER SIDE’
111-year-old Ticonic Bridge would receive $25
One of the city’s representatives on the downtown
million in BUILD grant funds. MaineDOT
improvement project is Michael Roy, who retired Colby College’s Paul Ureneck
estimated the cost at $40.5 million, with $7.4
in December after 16 years as city manager in
million coming from other federal funds and the
Waterville. He’s working part-time specifically to help oversee the BUILD
remaining 20 percent funded by MaineDOT.
project and was one of those involved from the start five years ago. At
The narrative accompanying the application for that grant says, “The
this point he sees excitement about the project.
Ticonic Bridge replacement and downtown road improvements will help
“After a very long and involved public planning process, we are actually
make Waterville’s innovative downtown plans come to life. City officials
going to see changes on the ground,” Roy said, adding, “There is a little
support this grant proposal as they have been actively working to reshape
concern about the disruption. It is hard to do any project of this scope
the city for its post-manufacturing 21st century future.” n
without disruption. If we are going to make changes of this scope and
ABOUT THE AUTHOR: Betty Adams is a freelance writer and journalism instructor. She
complexity, there is some difficulty to get over to get to the other side.”
lives in Augusta and can be reached at adamsbetty00@gmail.com.
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TRIP: Maine by the Numbers

Maine motorists annually lose
$1.3 billion due to poor roads

R

oads and bridges that are deteriorated, congested or lack
some desirable safety features cost Maine motorists a total
of $1.3 billion statewide annually – as much as $1,561 per
driver in some urban areas – due to higher vehicle operating
costs, traffic crashes and congestion-related delays. Increased
investment in transportation improvements at the local, state and
federal levels could relieve traffic congestion, improve road, bridge
and transit conditions, boost safety, and support long-term economic
growth in Maine, according to a new report released in early February
by TRIP, a Washington, D.C.-based national transportation research
nonprofit.
The TRIP report, Maine Transportation by the Numbers: Meeting
the State’s Need for Safe, Smooth and Efficient Mobility, found that
throughout Maine, 44 percent of major locally and state-maintained
roads are in poor or mediocre condition, 13 percent of locally and
state-maintained bridges (20 feet or more in length) are rated poor/
structurally deficient, and 783 people lost their lives on the state’s roads
from 2015-2019. Maine’s major urban roads are becoming increasingly
congested, causing significant delays and choking commuting and
commerce.
Driving on deficient roads in Maine costs the state’s drivers a total of
$1.3 billion per year in the form of extra vehicle operating costs (VOC)
as a result of driving on roads in need of repair, lost time and fuel due to
congestion-related delays, and the costs of traffic crashes in which the
lack of adequate roadway features likely were a contributing factor. The
report includes regional pavement and bridge conditions, a list of the
most congested corridors, highway safety data, and cost breakdowns for
the Bangor, Lewiston-Auburn and Portland urban areas and statewide.
The TRIP report finds that 23 percent of major locally and statemaintained roads in Maine are in poor condition and another 21
percent are in mediocre condition, costing the state’s drivers an
additional $563 million each year in extra vehicle operating costs,
including accelerated vehicle depreciation, additional repair costs, and
increased fuel consumption and tire wear. The remaining 14 percent
of Maine’s major roads are in fair condition and 42 percent are in
mediocre condition.
“Transportation is fundamental to our safety, economic prosperity,
and quality of life,” said Maine Department of Transportation
Commissioner Bruce Van Note. “The challenges we face due to our
chronic funding shortfall have been made worse by the recent drops
in travel due to COVID-19 and the resulting reductions in Highway
Fund and other transportation-related revenues. Once we have defeated
the virus and dealt with the resulting economic fallout, we must work
to resolve our structural transportation revenue problems so that we
can not only maintain our transportation system, but also improve it
with targeted capacity improvements, improvements to villages and
downtowns, and measures to address climate change. Investing in
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FINDINGS
n 23 percent of major locally and statemaintained roads in Maine are in poor
condition
n 13 percent of locally and statemaintained bridges are rated poor/
structurally deficient
n 783 people lost their lives on the
state’s roads from 2015-2019
n Mainers pay as much as $1,561 per
driver due to higher vehicle operating
costs, traffic crashes and congestionrelated delays
transportation is key to moving Maine forward.”
Thirteen percent of Maine’s bridges are rated in poor/structurally
deficient condition, the sixth highest rate in the nation. Bridges that
are rated poor/structurally deficient have significant deterioration of
the bridge deck, supports or other major components. Fifty-five percent
of the state’s bridges are rated in fair condition and the remaining 32
percent are in good condition.
Traffic congestion in the state is worsening, causing as much as 28
annual hours of delay for the average motorist and costing up to $568
annually per driver in lost time and wasted fuel. Statewide, drivers lose
$250 million annually as a result of lost time and wasted fuel due to
traffic congestion. The TRIP report identifies and ranks the 20 most
congested corridors in Maine based on an analysis of delays during
typical morning and evening peak travel periods.
“Transportation is so critical to the city, region and state. The impacts
of slim budgets, climate change and now the pandemic have greatly
impacted our ability to keep up with infrastructure development and
maintenance,” said Bangor City Manager Cathy Conlow. “Our economic
future is dependent on long-term reliable funding for infrastructure.”
From 2015 to 2019, 783 people were killed in traffic crashes in Maine,
an average of 157 fatalities each year. In 2019, Maine had 1.06 traffic
fatalities for every 100 million miles traveled, lower than the national
FEBRUARY / MARCH 2021 MAINE TRAILS
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Three-year work plan
outlines work in every
Maine county and calls
for ‘robust and prudent
state bonding’

MaineDOT plan calls
for $2.71 billion of
work to system
Carolyn Bonifas Kelly

Cathy Conlow
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system. Approximately 283,000 fulltime jobs in Maine in key industries
like tourism, retail sales, agriculture and
manufacturing are dependent on the
quality, safety and reliability of the state’s
transportation infrastructure network.
The Maine Legislature’s Blue Ribbon
Commission to Study and Recommend
Funding Solutions for the State’s
Transportation System found the state
faces an annual transportation funding
shortfall of approximately $232 million.
Assuming the federal government
continues to provide approximately onethird of Maine’s transportation funding
need, the state will need to address a
funding gap of approximately $160
million. If the annual transportation
funding need is met, the Commission
recommended that Maine’s existing
reliance on bonding to supplement
transportation funding should be
reduced in a fiscally responsible manner.
“These conditions are only going to
get worse, increasing the additional
costs to motorists, if greater investment
is not made available at the federal, state
and local levels of government,” said
Dave Kearby, TRIP’s executive director.
“Without adequate funding, Maine’s
transportation system will become
increasingly deteriorated and congested,
hampering economic growth, safety and
quality of life.” n

TRIP broke down the cost to drivers by area. Rough roads and bridges
cost Portland area drivers $1,392 and Lewiston-Auburn drivers
$1,273.
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Tim Doyle

FMI: To view the full report and video of the press
conference, visit tripnet.org/reports/mainetransportation-by-the-numbers-february-2021.

drops in traffic volumes and, subsequently, Highway Fund revenues
have exacerbated MaineDOT’s funding challenges.
MBTA President Irv Smith said, as comprehensive as the plan
is, there is far more work to do to repair and maintain the state’s
transportation network. “This annual work plan is a valuable
document that we all look forward to every year,” said Smith. “It is
like a ruler. It gives us a chance to take stock of what needs to get done
and what we can afford to do. Right now, there’s a big gap between
those two.”
“In the short term, we must focus on defeating the virus, restoring
our economy, helping Maine people and businesses in need, and
addressing budget shortfalls,” said MaineDOT Commissioner Bruce
Van Note.
Continued Van Note: “In the long term, we have great opportunities
to make a real difference for the people of Maine after we resolve the
chronic funding challenges in our transportation system. By investing
in transportation, we can move Maine forward.” n
FMI: View and download the 2021 MaineDOT Work Plan at www.mainedot.gov.

WHAT’S IN THE WORK PLAN

TRI P

average of 1.11. In 2018, the fatality
rate on Maine’s non-interstate rural
roads was more than three-and-a-half
times higher than on all other roads in
the state (1.39 fatalities per 100 million
vehicle miles of travel vs. 0.37). Traffic
crashes imposed a total of $1.5 billion
in economic costs in Maine in 2019
and traffic crashes in which a lack of
adequate roadway safety features were
likely a contributing factor imposed
$497 million in economic costs.
“The pandemic has cast a spotlight
on trucking’s importance to our state,
as our members have delivered the
essential goods and services needed
for Mainers to lead their daily lives
and for businesses to bring their goods
and services to market,” said Timothy
Doyle, vice president of the Maine Motor
Transport Association. “Having a safe,
reliable, and efficient transportation
system is vital to our members and to
the economy of Maine.
The efficiency and condition of
Ma i n e’s t r a n s p o r t a t i o n s y s t e m ,
particularly its highways, is critical
to the health of the state’s economy.
Annually, $80.5 billion in goods are
shipped to and from Maine, relying
heavily on the state’s network of roads
and bridges. Increasingly, companies
are looking at the quality of a region’s
transportation system when deciding
where to relocate or expand. Regions
with congested or poorly maintained
roads may see businesses relocate to
areas with a smoother, more efficient
and more modern transportation

T

he Maine Department of Transportation released the 2021
Edition of its three-year Work Plan on January 25, 2021.
The work plan includes all capital projects and programs,
maintenance and operations activities, planning initiatives,
and administrative functions for calendar years 2021, 2022,
and 2023, and contains 2,180 individual work items with a total value
of $2.71 billion.
According to a statement from MaineDOT, the work plan maintains
essential service and provides for solid capital program despite
significant challenges arising from the pandemic: “It does so with
robust and prudent state bonding made possible by historically low
interest rates and by fully utilizing discretionary and extraordinary
federal funding. It also seeks to expand partnership programs, support
existing and emerging businesses, refocus investment in our villages,
and confront climate change.”
Transportation needs in Maine continue to far outpace available
resources. The pre-pandemic estimate of MaineDOT’s unmet need
was $232 million per year. That shortfall figure was calculated after
assuming that state bonding of $100 million or more will continue
annually. The economic effects of the coronavirus pandemic including

The 2021 MaineDOT Work Plan includes nearly $1.4 billion
for highway and bridge capital projects over the next three years.
That includes:
•
166 bridge projects (estimated cost: $504 million).
•
100 miles of highway construction and rehabilitation
(estimated cost: $212 million).
•
222 highway safety and spot improvements (estimated
cost: $122 million).
•
893 miles of preservation paving (estimated cost: $321
million).
•
2,175 miles of Light Capital Paving (estimated cost: $108
million).
Notable projects in this Work Plan include:
•
Construction of the I-395/Route 9 Connector in
Brewer/Eddington (estimated cost: $90.8 million).
Partially funded by $25 million in federal grant money.
•
Replacement of two bridges that carry I-295 in
Yarmouth and two that cross I-295 in Freeport
(estimated cost of all four projects: $38.8 million).
Partially funded by $18.9 million in federal grant money.

•

•

•

•

•
•
•
•

Replacement of the Route 1 (Station 46) Bridge
in Woolwich (estimated cost: $32.5 million).
Partially funded by $25 million in federal grant money.
Bridge replacements and intersection improvements in
Old Town and Stillwater (estimated cost: $20 million).
Partially funded by $10.7 million in federal grant money.
A railroad siding and platform project to improve
Downeaster service in Wells (estimated cost: $23 million).
Partially funded by $16.2 in federal grant money.
Continued work on the Acadia Gateway Center
project in Trenton (estimated cost: $23 million).
Partially funded by $12.8 million in federal grant money.
Two Maine State Ferry Service vessel replacements
(estimated cost: $19 million).
Heavy rehabilitation work on U.S. Route 1 in Machias
and East Machias (estimated cost: $6 million).
Dredging Searsport harbor (estimated cost: $5.3
million).
Improvements to the Eastern Trail in Scarborough
(estimated cost: $4.8 million).
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Brighter times in sight for
Maine’s airports, passenger rail
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s states conInternational’s director
tinue to ease
and MBTA board member.
coronavirus
“COVID-19 has significantly
restrictions, and
impacted all aspects of
the national
daily life for everyone, but
public health effort to
we are making every effort
increase vaccinations has
to ensure passenger and
improved, the outlook for
employee safety.”
Maine’s largest airports
In February, Allegiant
and passenger rail – all of
announced it would offer
which were hit hard by the
a new nonstop route from
pandemic – continues to
Bangor to Fort Lauderdale,
look up.
Florida beginning in late
Five months ago the
May of this year.
outlook was grim. With
“This has been a chalthe country experiencing The Downeaster has operated with a reduced schedule throughout much of the pandemic.
lenging year for aviation
capacity limits on businesses to support
an increase in COVID-19
all around and we’re very
economic activity. The plan also eases the
infection and death rates, the nation’s health
excited to have some good news to share,”
test or quarantine requirement for out-ofexperts were pleading with Americans to stay
said Caruso. “Allegiant and BGR have been
state visitors within the New England region.
home over the Thanksgiving holiday and
great partners since 2007 and the beaches of
forgo any plans to travel or celebrate at large
Fort Lauderdale will give passengers another
DELTA RETURNS
family gatherings. According to the U.S. DOT,
fantastic non-stop travel destination.”
In eastern Maine, Bangor International
air travel was down by 62 percent in 2020.
LOOKING UP
Airport was already seeing a brighter horizon.
Amtrak reported that rail travel was down
Airlines have been adding flights in Portland
Delta Air Lines, which had suspended service
75 percent as of the end of last year. That
as well, in anticipation of a post-vaccine
to the airport in July 2020, restarted limited
was before the vaccine became more widely
travel surge. Portland International Jetport
service to the city in early March, offering a
available.
this winter announced several new flights and
daily flight to and from New York’s LaGuardia
By early March, with vaccines being
restarted service: Delta is adding daily nonstop
Airport. On March 19, Delta announced it
administered at a healthy rate and new
service between Portland and Minneapolis/
was adding routes to Atlanta and Detroit
infections decreasing, Governor Janet Mills
St. Paul at the end of May; American Airlines
from Bangor airport, as well as daily service
announced the “Moving Maine Forward
announced it was expanding its seasonal
to Boston.
Plan” in anticipation of the upcoming tourism
weekly flight service from Portland to Miami
“We are thrilled to see Delta back in
season. The plan maintains health and safety
and will begin offering year-round flights
the market,” said Tony Caruso, Bangor
protocols currently in place, while easing
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in June; and Frontier Airlines recently
announced it will offer a limited run, three
days a week of direct flights between Portland
and Tampa, Florida, beginning in April.
“We see this announcement as reinforcement of the incredible tourism driver
our state is,” said Paul Bradbury, the Jetport’s
director and former MBTA president in a
statement referring to the Minneapolis/St.
Paul add on.
“These additional flights to Florida are
a sign that Mainers are completing their
vaccination cycles and are looking to travel,”
Bradbury said.

GETTING BACK ON TRACK
Additionally, as travel restrictions ease,

passenger rail may see a boost, as well.
Currently the Downeaster Boston-toBrunswick rail line is transporting roughly
15 percent of the riders it carried prior to the
pandemic.
Following Governor Mills’ announcement
on March 5, the Downeaster passenger
rail line will now be able to offer rides to
residents of Massachusetts coming to Maine
without state-mandated COVID-19 testing or
quarantine requirements.
Northern New England Passenger Rail
Authority Executive Director Patricia Quinn
said that the combination of travel restrictions
and the lack of demand from work commuters,
college students and recreational riders has
shrunk ridership significantly.

“Now that things are coming back and
there’s demand coming back, we are hopeful
and we expect that ridership is going to
rebound and return,” Quinn said, noting
that 85 percent of the Downeaster’s riders
traditionally have been traveling to or from
Boston.
Maine residents looking to travel to Boston,
however, are still subject to Massachusetts
state travel restrictions.
Currently, the train offer four round trips a
day, instead of the five trips that were offered
before the pandemic. Quinn said that in
May the Downeaster will likely have a slight
schedule change to better accommodate
people that are going down for evening events
in Boston. n

GOING
OUR
WAY?
We are engineers, planners, construction managers, and inspectors
offering our transportation, water, energy, and government clients trusted
project delivery and innovative solutions to complex project challenges.

Expertise in:
• Bridge and highway design
• Civil, structural, and geotechnical engineering
• Construction management, inspection, and documentation
• MaineDOT Local Project Administration Program project delivery
• Cultural resources management and environmental permitting
• NBIS and underwater inspection
Matt Steele
Area Manager - Maine / New Hampshire
Cell: 207.522.7649
Direct: 207.626.4912
www.kleinfelder.com
msteele@kleinfelder.com
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Cleaning up

MaineDOT is spending $21 million in VW
settlement funds to reduce statewide NOx
emissions
By Ian Ward
Four years after the German automaker
Volkswagen agreed to a $14.7 billion
settlement for cheating on federal emissions
tests, Maine’s Department of Transportation
(MaineDOT) is wrapping up efforts to
distribute the $21 million the state received as
part of the deal. As of December, MaineDOT
had allocated $18.7 million of the settlement
funds to programs aimed at reducing
statewide emissions of nitrogen oxide (NOx),
a chemical pollutant that has been linked to
environmental degradation and long-term
respiratory problems in humans.
Per the terms of the settlement, MaineDOT
has prioritized funding for projects designed
to reduce NOx pollution from diesel trucks,
cars, transport buses, freight vehicles, and
boats. The state has used about $5.25 million
to subsidize the purchase of more fuelefficient vehicles, including 62 new diesel
and propane school buses, 39 new diesel
transit buses, and one electric school bus for
Mt. Desert Island High School. An additional
$8.4 million has gone toward replacing highemissions diesel vehicles in Maine’s ports and
railroad yards, $4.2 million toward updating
commercial diesel vehicles, and $3 million
toward expanding the state’s electric vehicle
charging infrastructure. A portion of the
funds has also been used to install dock-side
electric power for ocean-going vessels in
Maine’s ports.

ABOUT THE SETTLEMENT
“[The funds] went a long way to reducing
nitrogen oxide emission, and there was
a lot of good work done through this
program,” said David Gardner, the director
of MaineDOT’s environmental office, which
has been charged with distributing the funds.
“It was a significant advancement.”
In a federal court settlement that lasted
from 2016 to 2017, Volkswagen admitted to
installing defeat devices in approximately
590,000 2.0- and 3.0-liter diesel

Maine received $21 million as part of the Volkswagen settlement. Some of that is being spent on expanding the
state’s vehicle charging network.

vehicles to circumvent federal emissions
standards. An independent investigation
by the International Council on Clean
Transportation found that the vehicles
that had been fitted with the defeat devices
produced up to 35 times the volume of
emissions allowed under existing emissions
standards. As part of the settlement,
Volkswagen agreed to pay $2.9 billion into a
mitigation trust to subsidize states’ efforts to
counteract the damage caused by the modified
vehicles. The settlement also required VW to
pay more than $11 billion to U.S. owners of
the altered vehicles and to invest $2 billion
to build charging stations around the country
for electric vehicles.
Funds from the mitigation trust were
awarded to all 50 states plus the District
of Columbia and Puerto Rico based on the
number of affected vehicles registered in each
jurisdiction. Maine ultimately received just
over $21 million for approximately 3,630
vehicles. Maine’s share of the mitigation
fund was comparatively small relative to the
share awarded to larger states like California
and Texas, which respectively received $423

million and $209 million.
Per terms laid out by MaineDOT, Mainebased entities could seek funding for projects
that have received authorization under one
of four separate state and federal initiatives:
MaineDOT’s Multimodal Transportation
Improvements Project, the D-2 appendix
of the DOJ’s settlement, the federal Diesel
Emission Reduction Act (DERA), or
Efficiency Maine’s Electric Vehicle Supply
Equipment program. About 40 percent of the
total funds were set aside for MaineDOT’s
programs, 25 percent for programs authorized
under the settlement’s D-2 appendix, 20
percent for DERA programs, and 15 percent
for Efficiency Maine programs. MaineDOT
announced a preliminary round of funding in
August of 2018 and a second round in August
of 2019.

MORE ELECTRIC?
MaineDOT subsequently analyzed hundreds
of requests based on criteria drawn from the
court settlement and Maine’s Beneficiary
Mitigation Plan, a set of guidelines that
MaineDOT drafted in consultation with
FEBRUARY / MARCH 2021 MAINE TRAILS
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the Maine Department of Environmental
Protection (DEP) and the Governor’s
Energy Office (GEO). According to Gardner,
the DOT’s competitive approval criteria
prioritized projects that promised the
greatest potential NOx reductions per dollar
invested while also maximizing benefits to
public health.
Some national environmental advocacy
groups criticized Maine’s plan for prioritizing
subsidies for new diesel technologies over
investments in fully electric vehicles and the
infrastructure to support them.
In a report released in May of 2019, the
Public Interest Research Group (PIRG),
a non-partisan federation of non-profit
organizations focused on public health and
transportation, gave Maine’s plan a “D”
rating, citing its extensive subsidies for new
diesel vehicles.
“Maine’s plan to spend its share of the
Mitigation Trust Fund gives more focus to
cost-effectiveness than fuel type,” PIRG
wrote in its report. “While considering costeffectiveness can help states get the most out
of their award, making it the central metric by
which to make all funding decisions can limit
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David Gardner

thinking to the short term. Too much focus
on short-term cost-effectiveness supports
continued investment in cheaper, but dirtier,
diesel and fossil fuel vehicles.”
G a r d n e r d e f e n d e d M a i n e ’s p l a n ,
highlighting both the environmental and
economic benefits of new diesel technologies.
“ T he newer diesel [vehicles] have

better emissions standards, so you see a
big reduction in nitrogen oxide emissions
from a 2007 or 2006 bus, and you get a
bigger benefit,” Gardner said. “I think we
would have liked to have done more [with
electric], but the cost of a new diesel or
propane school bus compared to an electric
school bus is considerable.” Gardner also
pointed out that because of advancements
in new diesel technologies, a diesel school
bus manufactured in 2020 emits anywhere
from 80 to 100 percent less NOx than buses
manufactured before 2007, while a new
municipal bus emits at least 70 percent less
than an older counterpart.
According to Gardner, MaineDOT has set
aside the remaining $2.3 million in funds
for additional DERA programs, including
the purchase of two electric buses and the
installation of electric charging infrastructure
in Saco, Biddeford and Old Orchard Beach.
The department plans to distribute the last
of the funds in the coming months. n
ABOUT THE AUTHOR: Ian Ward has written about sports,
politics and business for the Press Herald, the Lewiston
Sun Journal, Kennebec Journal and Politico.com. He is
the former managing editor of the Bowdoin Orient.
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New ferry,
new technology
Innovative battery technology powering new Peaks
Island ferry will cut carbon emissions in Casco Bay

C

asco Bay Island
Transit District
(CBITD) will
soon begin
construction of
a long-awaited new ferry
to service Peaks Island.
Using innovative battery
technology, the ferry will
be powered by a dieselelectric hybrid propulsion
system in lieu of a
conventional diesel
mechanical propulsion
system, making Casco
Bay Lines one of the
first public passenger
ferr y sys tems in the
United States to fully
utilize such technology
and eliminating up to
800 metric tons of CO2 The new ferry will be powered by a ‘climate friendly’ hybrid diesel-electric propulsion system. CBITD is putting it out to bid and hopes it
emissions annually.
will be complete and ready for service by late 2022.
Since identifying the
need to replace the Machigonne II, the passenger and vehicle ferry
of Casco Bay Lines. “We are incredibly excited to be updating our
currently servicing Peaks Island, Casco Bay Lines has secured $16.3
aging fleet with something designed and equipped to meet current
million in funding, conducted a three-year design process and held
and future needs of the District. Our customers increasingly view the
more than fourteen public meetings to construct a new vessel. During
sustainability of our operations and the stewardship of Casco Bay as
their meeting on February 25, 2021, the CBITD board reviewed the
important components of our service, in addition to reliability, safety
proposed final vessel design and voted to authorize the district’s
and comfort. The hybrid-electric propulsion system will significantly
president and general manager to execute a contract with a qualified
reduce carbon emissions over the life of the vessel and provide a clear
shipyard selected to construct the new Peaks Island Vessel. The vessel
environmental benefit for our region.”
was designed by Elliot Bay Design Group in close coordination with
The new ferry will charge while docked in Portland, and operate
Casco Bay Lines staff, and with guidance from a Vessel Advisory
in battery-powered mode whenever possible. A CBITD press release
Committee and feedback solicited from the public.
said the new propulsion system will eliminate up to 800 metric tons
The brand-new vessel will increase the number of vehicles that can
of CO2 emissions annually. It will also dramatically improve both
be carried to and from Peaks Island from an average of 10 per trip to
the passenger and community experience by significantly reducing
16, enhance passenger safety through an improved vessel layout, allow
exhaust fumes, excessive engine noise and vibrations found on
for side loading at the Portland terminal, and will feature modern
other vessels. The system will be provided by ABB, a leading global
fixtures and finishes.
technology company selected through a competitive RFP process.
“This new vessel will transport vehicles, freight and hundreds of
In part because of its alignment with federal, state and local goals
thousands of passengers between the mainland and Peaks Island
related to modernizing transit systems and reducing their climate
every year for the next 30 years,” said Hank Berg, general manager
impact, the new vessel and propulsion system has received support
FEBRUARY / MARCH 2021 MAINE TRAILS
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from U.S. Senators Susan Collins and Angus King, Congresswoman
Chellie Pingree, the Federal Transit Administration (FTA), Maritime
Administration (MARAD), the Governor’s Office of Policy Innovation
and the Future, Maine Department of Transportation, city of Portland,
PACTS (MPO) Policy Committee, Greater Portland Council of
Governments, Maine Clean Communities, Friends of Casco Bay and
the Island Institute.
Casco Bay Lines was awarded nearly $4 million in 2020 for the
propulsion system, including $3.2 million in competitive grant
funding to procure the technology through the FTA’s Passenger Ferry
Grant program, and $750,000 through the Maritime Administration
(MARAD) Maritime Environmental and Technical Assistance
(META) Program to go towards various components of the project.
Casco Bay Lines will work with MARAD to assess efficiency data and
do additional testing and reporting on the hybrid engine and battery
charging systems for use by others in the maritime industry.

“Momentum for lower carbon footprint ferry operations continues
to grow worldwide,” said Bruce Strupp, senior account manager for
New Build, ABB Marine & Ports. “ABB is honored that its integrated
electric, digital and connected solutions are being considered integral
as more and more U.S. operators replace obsolete vessels to match
regulatory and societal demands.”
The contract for vessel construction will be awarded to a shipyard
following a competitive bidding process. Casco Bay Lines hopes to
have the new vessel in operation by the end of 2022.
Casco Bay Lines’ ferries transport more than one million passengers,
35,000 vehicles and over 500,000 pieces of freight annually. Casco
Bay Lines also delivers the U.S. mail and transports island students
to and from Portland. n
FMI: More information is available at www.cascobaylines.com/about-us/projectinformation/fleet-evaluation-project/.
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Maine gains 3 new national byways

T

he Federal Highway Administration
(FHWA) in February recognized 34
new National Scenic Highways,
including three new scenic byways in
Maine highways. The newly minted
Maine scenic byways are: the Katahdin Woods
and Waters Scenic Byway; the St. John Valley
Cultural Byway/Fish Scenic Byway and the
Bold Coast Scenic Byway. The new scenic
highway designations can be found in 28
states and brings the total of America’s
Byways to 184 byways in 48 states.
Established in 1991, the National Scenic
Byways Program recognizes roadways with
notable scenic, historic, cultural, natural,
recreational, and archaeological qualities.
Scenic America, a national environmental
nonprofit that preserves and enhances the
visual character and scenic beauty of America,
led the charge to revitalize and restore funding
for the program.
“The National Scenic Byways Program
brings new jobs, tourism, and other benefits
to communities along these scenic roads,
which are often located in parts of the country
where such resources are desperately needed
and harder to come by. We are grateful to
Representative David Cicilline (D-Rhode
Island), Senator Susan Collins (R-Maine),
Representative Garret Graves (R-Louisiana),
Senator Ben Cardin (D-Maryland), and the
nine members who led the way to pass Public
Law No. 116-57, The Reviving America’s Scenic

A route sign for the Katahdin Woods & Waters Byway,
one of three Maine byways that achieved national
designation in February.

Byways Act, making [this] announcement
possible,” said Scenic America President Mark
Falzone.
Massachusetts was the only other New
England state to have roads newly designated:
the Battle Road Scenic Byway, the Mohawk
Trail Scenic Byway and the Old King’s
Highway (Route 6A).
Recognizing the potential impact of
the National Scenic Byways Program on

America’s travel and tourism industry and on
its own scenic conservation mission, Scenic
America took the lead to work with Congress
to open a new nominations process and
establish funding for the program. Through
the leadership of Sen. Collins and Sen. Jack
Reed (D-RI), Congress included $16 million
in funding for the program in the 2021
Consolidated Appropriations Act enacted
on December 29, 2020—its first dedicated
funding since 2012.
The program’s revitalization comes at a
critical time for the travel and tourism sector
as it contends with the devastating impacts
of COVID-19 on communities that rely on a
robust hospitality industry.
In 2019 alone, travel and tourism generated
$2.9 trillion in economic impact according
to the U.S. Travel Association. Scenic byways
contribute strongly to those figures. For
example, the Blue Ridge Parkway generated
$1.4 billion in economic output and supported
16,300 jobs in North Carolina and Virginia
in 2019, according to the National Park
Service. During the same year, the Natchez
Trace Scenic Parkway brought $13.1 million in
economic output to Alabama, Tennessee, and
Mississippi, supporting 161 jobs. As Americans
look for safe ways to return to travel, road
trips and visits to parks and natural places
are expected to have widespread appeal. n
FMI: To learn more, visit fhwa.dot.gov/byways.
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Thank you for renewing!
The MBTA would like to recognize the following corporate members for their ongoing support.
AAA Northern New England
A. D. Electric, Inc.
AVCOG
Advanced Drainage Systems, Inc.
All States Asphalt
The Allen Company
American Concrete Industries, Inc. / Superior
Concrete, LLC
Anderson Equipment Company
Aquaphalt / Roadstone Productions
Aroosta Cast, Inc.
Aroostook Fence Company
Arundel Public Works
Astec, Inc.
ATTAR Engineering, Inc.
AtWork Personnel
Auburn Concrete
City of Augusta
Austin Associates, P.A.
B & B Paving, Inc.
BLS Enterprises, Inc.
Baker Design Consultants
Bancroft Contracting Corp.
Bangor Area Comprehensive Transportation
System (BACTS)
Bangor Natural Gas
Bangor Truck Equipment / LINE-X of Bangor
Bark Bros.
Beauregard Equipment, Inc.
Berkley Surety
Ted Berry Company, Inc. / Vortex Services
Bitumar USA Inc.
Black Bear Inn & Conference Center
A. H. Blackstone, Jr.
H. O. Bouchard, Inc.
Brenntag Lubricants
BREX Corp.
Brown Developments LLC
Brown Industrial Group, Inc.
Burns Fencing
J. E. Butler, LLC
C. L. H. & Son, Inc. & Culvert Rehabilitation
Services
CPM Constructors
CQ Cement
Cape Elizabeth Public Works
Casco Bay Island Transit District
Casco Bay Paving and Construction, Inc.
Casco Bay Steel
Casco Bay Transportation LLC
Casella Organics / Earthlife
Central Equipment Co.
Central Maine Auction Center
Central Maine Power
Chadwick-BaRoss, Inc.
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Clisham Construction LLC
Coastal Drilling & Blasting, Inc.
Coastal Road Repair, LLC
S. W. Collins Company
Comprehensive Land Technologies, Inc.
Concord Coach Lines
Concrete Systems, Inc.
Construction Summary-NH/ME/VT
Contech Engineered Solutions LLC
Cote Crane-Rigging
Crooker Construction, LLC
Cross Insurance
Town of Cumberland
Maine Curb Solutions, Inc.
Custom Coach and Limousine
John T. Cyr & Sons, Inc.
Darling’s
Ralph A. Darrah Welding Contractor
Dayton Sand & Gravel Co., Inc.
Dearborn Brothers Construction, Inc.
Dennison Lubricants
A. N. Deringer, Inc.
Diana’s CADD Service, LLC
Dirigo Materials
DLVEWS Inc.
Door Services, Inc.
Doucet Survey, LLC
Downeast Rail Heritage Preservation Trust, Inc.
Dragon Products Company, Inc.
EJ
Eagle Rental
Eaton Peabody Consulting Group, LLC
Erdman Anthony
Erickson Bonding & Insurance Associates, Inc.
Federal Marine Terminals, Inc.
H. B. Fleming
Foley Industrial Engines
Freightliner of Maine, Inc.
Fundy Contractors
Fuss & O’Neill, Inc.
GCP Applied Technologies
Gendron & Gendron, Inc.
General Concrete Cutting Services, Inc.
Gervais Fence & Guardrail, Inc.
R. W. Gillespie & Associates, Inc.
Glidden Excavating & Paving, Inc.
Golder Associates, Inc.
Gorham Fence Co.
Gorham Public Works
Gorham Sand & Gravel, Inc.
Gorrill Palmer
B. L. Grant & Son
Gray Public Works
Green International Affiliates, Inc.

Greenman - Pedersen, Inc.
R. J. Grondin & Sons, Inc.
A. H. Grover, Inc.
HDR Engineering, Inc.
HEB Engineers, Inc.
Haley & Aldrich, Inc.
Haley Ward, Inc.
Hanscom Construction
Hardesty & Hanover, LLC
Helical Drilling
Hopkins Paving, LLC
Hoyle, Tanner & Associates, Inc.
hydrograsscorp.com
Independent Boat Haulers
Int’l Union of Operating Engineers-Local 4
The Jackson Laboratory
Jordan Equipment Co.
Keeley Crane Service
Kennebec Equipment Rental Co., Inc.
Kennebunk Public Services Dept.
Keville Enterprises, Inc.
Kleinfelder
Knowles Industrial Services Corp.
L & D Safety Marking Corporation
LJMC Corporation
LaBrecque Construction, Inc.
Lafayette Hotels
Lane Enterprises, Inc.
Langford & Low, Inc.
Law’s Inc.
Emery Lee & Sons, Inc.
Robert W. Libby & Sons, Inc.
Longchamps & Sons, Inc.
M & H Logging and Construction
M & N Operating Company
MPG Construction LLC
S. E. MacMillan Company, Inc.
Harold MacQuinn, Inc.
Main Line Fence Co.
Maine Asphalt Pavement Association
Maine Chapter APWA
Maine Commercial Tire
Maine DBE Supportive Services
Maine State Chamber of Commerce
Maine State Grange
Maine Tourism Association
Maine Trailer Inc.
Maine Transit Association c/o Downeast
Transportation
Maine Turnpike Authority
Maineway Landscaping & Excavation, Inc.
Mattingly Products Co., Inc.
J. S. McCarthy Co., Inc.
McFarland Johnson, Inc.
McGillan, Inc.
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Renewing members, continued

SAVE THE DATE

94 Pleasant Avenue, South Portland, ME 04106
Phone: 207-767-6239 Fax: 207-767-6260
wwww.ferguson.com
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Better
Transportation

City of Portland, Dept. of Public Works
J Pratt Construction, Inc.
E. J. Prescott, Inc. (Team EJP)
Project Flagging, Inc.
Quirion, Inc.
Reed & Reed, Inc.
William A. Renaud, Jr. Trucking, Inc.
Richard Brothers Financial Advisors
Ring’s Paving Co., Inc.
Robbins Lumber Inc.
George R. Roberts Co.
Rock Coast Personnel
Rockland Public Services Department
A. D. Rossi
The Rowley Agency, Inc.
Roxbury Public Works
STS Construction
STV Incorporated
Saco Public Works
St. Laurent & Son, Inc.
Salmon Falls Nursery
City of Sanford
Sargent
Scarborough Public Works
Schonewald Engineering Associates, Inc.
Scott Construction Corporation
Sewall
Jack A. Shaw & Sons, Inc.
Shaw Bros. Construction, Inc.
Shaw Earthworks, Inc.
Silver Star Enterprises, Inc.
J. A. Simpson, Inc.
Town of Skowhegan
Wayne L. Spear and Son, Inc.

Sprague
Storey Brothers, Inc.
W. L. Sturgeon, Inc.
Summit Geoengineering Services, Inc.
Superior Construction Services, Inc.
Superior Fence
Swasey, Inc.
Swenson Granite Works
TMSI Engineers
Thompson Equipment
3M Transportation Safety Division
Topsham Public Works
Traction Maine
TranSystems
Trask-Decrow Machinery
UNIQUE Paving Materials
United Concrete Products
Varney Agency
WBRC Architects-Engineers
WSP USA
M. Welch & Sons, Inc.
City of Westbrook
White Sign
Whitmore Contracting
Whitney and Son, Inc.
Wimmer North America
Windham Public Works
Worcester Wreath Co.
F. C. Work & Sons, Inc.
Work Health, LLC
Worksafe Traffic Control
Wyman & Simpson, Inc.

THURSDAY, MAY 20, 2021

MBTA welcomes
these new members
CORPORATE MEMBERS
Watson Construction Management
Consulting (WCMC)

Sponsorships available. Watch your e-mail
and MBTAonline.org for details.
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J McLaughlin Construction LLC
McMahon Associates, Inc.
Michie Corporation
Millinocket Public Works
Milltown Trucking Co., Ltd.
Monmouth Public Works
Morin Brick Company
Moulison LLC
Tom Moulton Paving & Construction, Inc.
Myers Associates
C. A. Newcomb & Sons
Nicom Coatings Corp.
Normandeau Associates
Northeast Charter & Tour Co., Inc.
Northeast Paving Company
Northern Maine Development Commission
Northern New England Concrete Association
Northern New England Passenger Rail Authority
Northern Test Boring, Inc.
Nathan O. Northrup Forest Products & Earthwork
O’Connor GMC
Off Road Construction, Inc.
Old Canada Road Scenic Byway
Old Town Public Works
PDK, Inc.
R. A. Paradis and Son, Inc.
Ed Pelletier & Sons Co.
Penobscot Bay Terminals
Perry Transport, Inc.
Peters Construction Inc.
Pike Industries, Inc.
Portland International Jetport
Portland Sand & Gravel
Portland Trust Co.

PO Box 193, Newport, ME 04953
Phone: 207-341-1587
Email: wayne@watsoncmconsult.com
Contact: Wayne Watson
Recruited by: Glenn Adams
Construction management and inspection.

INDIVIDUAL MEMBERS:
Westfield Insurance Company
233 Needham Street, Suite 300, Newton, MA
02464-1502
Phone: 617-454-1081
Email: richardlund@westfieldgrp.com
Contact: Richard Lund
Recruited by: Mike O’Brien
Surety.

Tasha Gardner
Robert Libby
Lance Morin
Dariane Shaw
Irv Smith

STUDENT MEMBERS:
Garrett Daniels
Logan Doucette
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REDI-ROCKA®division
OFofCENTRAL
MAINE
Inc.
A division
Construction,
Inc.
® of Haley Haley’s
REDI-ROCK
OFandCENTRAL
MAINE
Supplying M.D.O.T., Commercial
Residential projects throughout
Maine.
Supplying M.D.O.T. Commercial and Residential projects throughout Maine.

A division of Haley Construction, Inc.

Supplying M.D.O.T. Commercial and Residential projects throughout Maine.

®
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Approved
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Small Block Retaining Wall System
Redi-Scapes® Attractive, Durable
Small Block Retaining Wall System

HALEY’S
INC.
HALEY
CONSTRUCTION
Transit Mix Concrete • Retaining Wall Products
HALEY
CONSTRUCTION
165 Main Street, P.O. Box 449
Transit Mix Concrete • Construction • Retaining Wall Products

Transit Mix Concrete
• Construction
Retaining
Wall Products
165 Main
Street, •PO
Box 339

Sangerville,
04479
165 Sangerville,
Main
Street,Maine
PO Box
339
Maine
04479
Tel: 207-876-4002Maine
• Fax: 207-876-4421
Tel:Sangerville,
207-876-4002 • Fax: 04479
207-876-4421
concrete@haleysinc.com
concrete@haleyconstructioninc.com
• www.haleyconstructioninc.com
Tel: 207-876-4002 • Fax:
207-876-4421

concrete@haleyconstructioninc.com
• 207-695-3104
www.haleyconstructioninc.com
Farmington
207-778-9990••Greenville
Monmouth
207-933-8037
••Hartland
207-938-4949
Farmington
207-778-9990
Hartland
207-938-4949
Farmington 207-778-9990 • Greenville 207-695-3104 • Hartland 207-938-4949
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Risks
and
rewards
P

Forty-three years ago
Lebel & Harriman set out
to form a new kind of
investment firm. The
client-focused business
model they established
has become a standard in
the industry

hil Harriman
during a recent phone
and
Mike
interview. The job was
Lebel, otherwise
to reach out to a lot of
known and
people you didn’t know
Lebel & Harand ask them to talk to
riman, did not have a
you. You had to work the
roadmap to success in
numbers and deal with
the early 1980s, but they
rejection. It just didn’t
were young, optimistic,
feel right to us.”
and saw themselves as
What did feel right was
industry disruptors. What
something that wasn’t
they did have was a touchreally being done in the
tone phone, a typewriter
financial services industry
and a part-time secretary.
at that time. It was the
Map wise, what they knew
idea that they could
was enough to follow their
have a client-focused
core belief: treat people
business, and instead of
the way you would want Firm founders Phil Harriman (left) and Mike Lebel (far right) with the Lebel & Harriman leadership team:
being locked into selling
to be treated, then success Laurie Reed, Rebecca Burchill, Michelle Romano and Jennifer Breton.
a product, they could sell
will follow.
their advice.
The two had begun their careers
TAKING A RISK
at the Portland satellite office of
As much as that sounds like
former Maine Governor James
common sense, it was a radical idea
B. Longley’s insurance firm. Back
at the time that carried a lot of risk.
then, Exchange Street felt like a
It also created a stir in the
“little Wall Street” of Maine where
industry. When the higher ups got
every major insurance company,
wind of what Lebel and Harriman
bank, and stockbroker had an office.
were thinking, the reaction was
It was the days of company men
swift and unequivocal.
(and it was almost exclusively men)
“They flew into Portland and
selling their firm’s products and
said, ‘We’re going to fire you and
striving to meet their sales quotas.
you’re going to fail miserably,”
The prevailing professional wisdom
remembers Lebel.
at the time was that every solution,
“Well, I’m a stubborn Mainer,”
no matter what problem the client
said Lebel – both he and Harriman
faced, could be found within a small
are native Mainers. “So we said,
toolbox of proprietary products.
‘Game on.’”
“We were in a product-driven Mike and Phil in the early days when Portland’s Exchange Street was like a “little
Harriman remembered feeling
business,” recalled Harriman Wall Street.”
FEBRUARY / MARCH 2021 MAINE TRAILS
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the weight of that decision for two young professionals with young
families. Still, after his own father had passed away at a young age, he
felt there was only one way to go.
From that experience, Harriman said, “I understood that every day
is important.” And while the decision to strike out on their own “was
part risky and part adventurous, we wanted to work in a way that we
felt was right.”

REFRESHING CHANGE
Lebel & Harriman officially launched Lebel & Harriman, LLP in 1983,
and their style of doing business was viewed by many of their early clients
as “refreshing,” something they pride themselves on to this day. Instead
of getting a foot in the door to sell a product, they cultivated longer
term relationships and worked to get to know their clients: what their
dreams were, what kept them up worrying at night, what challenges
they faced day-to-day.
Said Harriman: “From the beginning, we understood that clients were
earned one at a time and that we were not closing deals; rather, building
relationships for years to come.”
The firm grew, slowly at first. One of their early and most important
hires was Laurie Reed, who today is a partner in the firm and manages
the retirement fund division. “I remember meeting Mike like it was
yesterday,” said Reed. “We met for a business breakfast and 10 minutes
into our conversation, I knew . . . his vision for the company’s future
was irresistible.”
Three other key hires were Managing Director of Insurance and
Annuities Rebecca A. Burchill, Manager of Fiduciary Services Jennifer

MEMBER NEWS
Breton and Managing Director of Investments Michelle M. Romano.
Along with Reed, they are the company’s management team, leading
the three divisions. Reed and Breton became partners in 2019.
Romano, who manages the MBTA Educational Foundation funds,
remembers coming to the firm 18 years ago and how different it was
from other places she had worked where the focus was on individual
achievement and there was little collaboration.
“A big difference is how we truly function as a team,” said Romano.
That is one reason why the firm’s attrition rate is virtually nonexistent. While Reed is the longest term employee, with 30 years at
the firm, many have been with Lebel & Harriman for more than a
decade.
“Mike and Phil have hired good people with strong work ethics and
they have trusted us to do our jobs,” said Romano. “We all have such
high regard for them.”
Even through the pandemic, the firm’s office, atop a hill on Route 1
in Falmouth, has remained open.

OUT IN FRONT
Today, Lebel & Harriman is recognized as one of the most innovative
boutique financial planning firms in the country and the firm has led the
industry on several fronts – particularly in the debate about fiduciary
independence. Their client focus, rare in the 1980s, has become standard
in the industry. In the meantime, the firm has grown to be one of the
largest retirement planning investment and insurance advisory firms
north of Boston.
The firm works with a mix of clients, providing financial advice

C. A. Newcomb & Sons

Fence & Guardrail Company
Temporary Fence | Chain Link Fence
PVC Fence | Steel & Wood Guardrail
Used/Re-rolled Guardrail
Woven Wire Fence | Wood Fences

Erosion control?

Call Peter A. Lyford

Peter A. Lyford, Inc. is family-owned, and we specialize
in erosion control, hydroseeding, and commercial
landscaping for the entire state of Maine.

Iron & Aluminum Ornamental Fence
Electrical Gate Openers & Access Control
Down Hole Hammer Drill Service
Steel Bridge Rail
Distributor of Sonoco Sonotube

53 Dave's Way, Hermon (207) 848-3335
54 Olde Canal Way, Gorham (207) 839-8668
info@peterlyfordinc.com | peterlyfordinc.com
Hydroseeding - TerraSeeding - Bark Mulching
- Filter Sock - Hay Mulching - Commercial Landscaping Wetland Restoration
38

MAINE TRAILS FEBRUARY / MARCH 2021
n

PO Box 206, Carmel, ME 04419
207-848-2795 | newcombfence@myfairpoint.net

and services to individual clients and employee
and frequently speaks at industry events. Harriman
retirement accounts for corporations. Many of the
served four terms in the Maine State Legislature and
companies they work with are family owned (as
serves on numerous boards including for his alma
Lebel points out, 80 percent of the businesses in
mater, Husson University. He is also a well-known
Maine are family owned).
conservative pundit and frequently can be heard
When asked what is the single most pressing
on WGAN radio or seen on the NBC affiliate News
concern their clients express, Lebel answers
Center Maine.
quickly, “’How do I manage risk?’”
The two long-time partners had been thinking
Harriman is more nuanced in his answer,
very much along those lines as they approached
explaining that the concept of risk changes during
their 40th year in the business. To celebrate the
anniversary, they created “40 Forward” – giving
a client’s lifetime. Early on in their careers, clients
$1,000 to 40 charitable organizations in Maine
may express wanting to “enjoy a better lifestyle
chosen by their staff.
than their parents.” That can change as clients
Michelle Romano oversees the MBTA’s
In 2019, when the partners announced they
begin thinking about securing their assets so they
scholarship fund investments.
were selling a majority stake in the firm to five
can pass them on to the next generation – to their
of its long-time employees, it made headlines in the Portland Press
children and grandchildren. Clients also often want to create a legacy
Herald: Lebel & Harriman owners selling majority stake to employee
for their community.
group. As one reader commented, Mike and Phil were walking the
Said Harriman: “We want clients to see the value of what they’ve
walk: “Congrats to the entire L&H team! It’s wonderful to see [an]
created for their families and contributions they’ve brought to the state
internal succession by such a talented team. Nice job!!”
and their communities and preserve that legacy. . . We’re like Sherpas,
Even after that announcement, the pace has hardly slowed for
helping people climb the mountain.”
the two founders. They remain very much involved in the business,
COMMUNITY FABRIC
though their team has stepped up to take over much of the firm’s dayThroughout the past 43 years, the partners have given back to their
to-day operations. n
communities, as well. Lebel sits on several industry advisory boards
FMI: To learn more, visit lebelharriman.com.

Chadwick-BaRoss
acquires Kaz Equipment

C

h a d w i c k- B a R o s s I n c .
announced on March 4 that it
had completed the acquisition
of Kaz Equipment of South
Windsor, Connecticut. The
deal has expanded the equipment dealer’s
operations in the state of Connecticut,
and provide CBR with its first location
in the greater Hartford area. ChadwickBaRoss said the company will retain all
12 Kaz employees at the South Windsor
location.
“We are excited to see the Kaz
Equipment team join the ChadwickBaRoss family,” stated Jim Maxwell,
president of Chadwick-BaRoss. “Kaz
Equipment has been a respected name

in the Greater Hartford region for the
past 15 years, and their team has done a
tremendous job of building a great local
business with a loyal customer base.”
The South Windsor branch will be
the company’s eighth location in the
Maine-based company’s operations,
which cover Maine, New Hampshire,
Vermont, Connecticut, Rhode Island,
and Massachusetts. “This acquisition
is important for us,” explains Maxwell.
“[Ours] is a growing brand in our
business, and the addition of a site in a
major metropolitan area like Hartford
fits with that growth strategy. We’re very
much looking forward to building on
Kaz’s great relationships in the region,

and continuing to expand and represent
the CBR brand throughout New England.”
For more than 90 years, ChadwickBaRoss has been a local leader in
the construction equipment sale and
leasing industry across New England.
The company sells and services more
than a dozen of the top brands of heavy
equipment through its eight branches
for customers across New England. Kaz
Equipment was founded in 2006 by
Joseph Kazimir. Eric Olivieri joined as
partner in 2007. n
FMI: To learn more, visit www.chadwick-baross.
com.
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S U R E T Y

BUILDING WINNING
PARTNERSHIPS FOR A
LIFETIME.

We provide you with
the bonding you need
for a smooth road
to success.

Learn more at
www.crosssurety.com
Cross Surety, Inc.
485 Main St
Lewiston, ME 04240
207-786-6750
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Travelers rank Jetport experience
high, even during pandemic

T

he
Portland
incoming passengers COVID-19
International Jetport
testing upon landing.
has again been named
“We were able to quickly
one of the best airports
identify through surveys early
in North America by an
on the need to ensure our food
international trade group.
and beverage concepts continue
The jetport was the best
to meet the demands of our
airport on the continent in 2020
passengers, and of course the
for customer experience in its
testing on arrival was a critical
passenger class, according to
addition to our experience this
Airport Council International’s
year,” said Customer Experience
Airport Service Quality program.
Manager Zach Briggs in a news
It was compared with other
release.
airports that also host between 2
The jetport won best airport
million and 5 million passengers The Portland Jetport has consistently ranked high among passengers for customer
in North America for the under
service during recent years.
annually.
2 million passenger category in
The number of passengers through the airport followed the national
2015, 2017 and 2018, and in 2019 it won the same designation in the 2
trend during the coronavirus pandemic, and in early 2021 it remained at
million to 5 million passenger category. n
60 percent below the previous year. Despite the low number of travelers,
FMI: To learn more, visit portlandjetport.org.
the jetport asked customers how it could better serve them and offered

Brownell a ‘Top Young Professional’

E

ngineering News Record (ENR) has
recognized Elizabeth S. Brownell,
an associate at Thornton Tomasetti
in Portland, as one of this year’s
Top Young Professionals from the
New England region. She is among a group
of young engineers who have been cited for
having “forged construction career paths in
unique ways and, through their example, have
inspired and motivated their teams to push the
boundaries of what is possible.”
The panel of industry judges considered
candidates’ experience, education, leadership
and community service in making the
selections.
ENR said Brownell is “passionate about
bettering communities through structural
engineering solutions.. . . she develops
strong relationships with her clients, a
priority throughout her career . . . and enjoys
collaborating with her clients and finds it ‘a
very gratifying part of her job.’” Brownell has
designed bridges and prepared construction
bid documents for Maine and Massachusetts
transportation agencies as well as private

Elizabeth Brownell

owners, with bridge design experience ranging
from new construction to rehabilitation and
preservation.
Her recent work in Maine includes the
28,500-sq-ft Yarmouth Public Safety Building,
a $9-million project for which she was project
engineer during design and also managed the
construction phase. For the $1-million Staples
Bridge replacement project in North Berwick,

Brownell serves as project manager on her
first design-build project delivery. She also
investigated concrete ceiling panel connections
in the Big Dig tunnels and recommended other
repairs to the I-90 tunnel system following a
ceiling panel collapse in 2006.
ENR noted that she has promoted the
advancement of women through leadership in
the Women’s Transportation Seminar (WTS)
Maine chapter. Brownell has served in a variety
of leadership roles since joining the chapter
in 2011 and helped grow it from 10 members
to more than 60. As WTS scholarship chair,
she has coordinated, evaluated and awarded
$25,000 in scholarships to Maine high school
seniors.
Other young New England-based engineers
earning the nod from ENR are: Jacob Blanton
from Burns & McDonnell; Danielle Crafford
and Derek Ullman of Gilbane Building Co.;
Rebecca Joas of Turner Construction Co.;
Ryan Marshall of Stantec; Kaija Peterson of
Structure Tone; Philip Santos of HNTB Corp.;
Michael Tupper of National Grid; and Michael
Wulforst of AECOM. n
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Maine Commercial Tire
opens Waterville location

Eurovia Atlantic Coast
invests in Maine operations

MAINE COMMERCIAL TIRE

E

Maine Commercial Tire moved from Augusta to the former Ryder Truck Terminal In Waterville. The new location on Industrial Parkway is four times larger than the company’s
former space.

M

aine Commercial Tire has
been ser vicing the heavy
equipment tire needs in
Maine with its four locations
for more than 30 years. For
25 of those years, MCT operated a location
on Leighton Road in Augusta that was too
small for them the day they moved in. This
February the 4,000-square-foot Augusta
location was closed and operations moved
to the 16,000-square- foot former Ryder

Truck terminal at 30 Industrial Parkway in
Waterville.
With three acres of asphalt and drivethrough bays, the new location will provide
a much more efficient customer experience
than was possible at the Augusta location.
According to a statement provided by the
company, the new location will continue to
offer drive-in service, emergency road service,
fleet tire maintenance, new and Bandag
retread tire products, as well as aluminum

wheel polishing and steel wheel refinishing.
Maine Commercial Tire, founded in
1990, was conceived to supply new tires,
retreaded tires, and service to the many
trucking businesses in Maine. In addition
to the new Waterville location, the company
operates commercial and heavy equipment
tire service centers in Lewiston, Scarborough
and Hermon. n
FMI: To learn more, visit mctire.co.

YOUR LOCAL CONTECH TEAM:

ENGINEERED SOLUTIONS
Contech holds the Maine State Culvert and Reline Contract
available to DOT Regions & Municipalities

Steve Wolf, P.E.
Culverts, Relining, Stormwater
Steel & Aluminum Structural Plate
802-233-9110
Glenn Robie
Precast, Plate & Truss Bridges
207-232-3228
Justin Reardon, P.E.
Vehicular & Pedestrian Truss Bridges
207-885-6125
Joshua Stackhouse
Stormwater Treatment & Detention
207-219-9110

BRIDGES|DRAINAGE SOLUTIONS| WALLS | CULVERT & BRIDGE RELINE | STORMWATER TREATMENT
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www.ContechES.com

urovia Atlantic Coast, LLC (EAC),
a multi-regional heavy construction
firm, will be constructing a multimillion dollar liquid asphalt terminal
behind its paving operations on the
Odlin Road in Hermon. EAC has primary
operations in the Northeast, Mid-Atlantic,
and Texas.
The new, state-of-the-art asphalt terminal will
include the construction of five liquid asphalt
storage tanks, two on-scale loading positions,
and a high production polymer modification
facility. Additionally, EAC will be extending a
private rail spur that will connect the terminal
to the Canadian Pacific Railway, allowing for
more efficient inbound supply.
Scott Perkins, Hermon’s economic
development director, told the Bangor Daily
News that the asphalt terminal expansion will
be “one of the largest industrial projects in

central/eastern Maine that any community
has landed recently.” Terminal construction is
expected to be underway by May of 2021 and
completed by the end of the year. Although
undetermined at this time, Northeast Paving
expects to add several full-time jobs as a result
of the expansion.
Currently, EAC’s Hermon operations consist
of an asphalt production plant under the
name Northeast Paving and a quarry under
the name Dirigo Materials. The terminal
project will not only be a great addition for
EAC’s operations, but it will help support the
State of Maine’s continuous growth of polymer
modified asphalt. By investing into their largest
production facility, EAC is proving its longterm commitment to the region.
Northeast Paving has operated from that
location since 1991 when the hot mix plant
was moved from Hampden to Hermon,

Maine. MBTA Past President Rodney Lane
was directly involved with that move. “My
first assignment in 1991, was to lay out the site
including all the foundations for our Stansteel
batch plant. The site was vacant, other than a
few foundations from the previous owner. To
be on the same site 30 years later, and part of
a team that is vertically integrating its business
with an investment of this magnitude is truly
remarkable. The support from Eurovia USA
and our parent company has been unwavering.”
Northeast Paving also operates plants in
Charlotte, Presque Isle, Hancock, Washington
and Lewiston, Maine. Dirigo Materials
operates quarries and gravel pits throughout
the state. n
FMI: To learn more, visit northeast-paving.com

SLR acquires
Milone & MacBroom

S

LR, an environmental consulting firm based in Birmingham,
England, announced on January 28 that it has acquired Milone
& MacBroom, a 185-person consulting firm with seven offices
located in Connecticut, Massachusetts, Maine, Vermont, New
Hampshire, and New York. The firm’s Maine office is located
in Portland.
The acquisition brings the company’s combined U.S. workforce to
400 professionals and will now offer a complete range of advisory,
environmental and engineering services.
Neil Penhall, SLR’s chief executive said: “I am delighted to welcome
the MMI team to SLR. There is an outstanding fit between the two
businesses. We have very similar company cultures and real alignment
on aspirations for our people, client relationships and future growth
together.”
John Milone, president of Milone & MacBroom said: “We are extremely
excited about the future with SLR. With the expanded technical service
offerings and broader geographic coverage, we are looking forward to

the new opportunities and national leadership roles that this acquisition
provides for our employees.”
As one of the largest regional consulting and engineering firms in
the northeast, Milone & MacBroom has provided a range of consulting
services over more than 30 years, including in the infrastructure, built
environment, and environmental sectors. In a statement, SLR said the
“Milone & MacBroom team will complement SLR’s existing technical
capability with services including civil and transportation engineering,
resiliency planning, water resources engineering, landscape architecture
and planning. In addition, MMI has a long-standing commitment to
their communities and prioritizes a relationship based, cross-functional
team approach making them a great fit with SLR’s ‘One Team’ culture.”
Over the past year, the two firms have collaborated on projects in
the U.S. and Canada in areas including remediation, due diligence
assessment, and redevelopment activities for complex sites. SLR has
purchased five other firms in just over 12 months. n
FMI: To learn more, visit www.miloneandmacbroom.com.
FEBRUARY / MARCH 2021 MAINE TRAILS
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Sebago Tech acquires
Sawyer Engineering

S

ebago Technics, a civil engineering,
survey, transportation, landscape
architecture and environmental
services consulting firm based in
South Portland, recently announced
the acquisition of Sawyer Engineering and
Surveying (SES) of Bridgton. SES is a more
than 40-year-old company that has provided
engineering, surveying and septic design
services to the Lakes Region of Maine.
The firm was founded and owned by
George Sawyer. Sawyer will be staying on as
Sebago Technics transitions SES’s business
and clients to Sebago. Most of SES’s work has
been in the Lakes Region including Bridgton,
Naples, Casco, Raymond, Fryeburg, the rest
of northern Cumberland County and parts
of western Androscoggin and southern
Franklin counties.
Mark Adams, president and CEO of Sebago
Technics stated: “Sebago Technics and its
employee-owners are privileged to be able to
carry on the excellent work and reputation
of Sawyer Engineering and Surveying while
continuing to serve its many loyal clients.
We are excited about this acquisition and the
additional opportunities it creates for Sebago.

Terry Bennett

Growth of the company and people are vital to
Sebago’s success. I believe that this opportunity
will help fuel our continued success.”
The company will operate as Sawyer
Engineering and Surveying – a division
of Sebago Technics in the short-term, to
transition clients, projects and others.
In other firm news, Sebago Technics recently
hired Terry D. Bennett as vice president of

survey-geomatics.
Before joining Sebago Technics in December
of 2020, Bennett has had a broad career
including positions with surveying/engineering
companies, industry software companies and
his own consulting businesses. He is nationally
regarded for his knowledge of land-based
data management and technologies and is a
frequent presenter and author on surveyinggeomatics industry topics. He is a licensed
surveyor in New Hampshire and Maine, a
forester, and a chartered land surveyor with
the Royal Institution of Chartered Surveyors.
Bennett is also an author, lecturer and industry
expert on the impact and use of technology
including UAS/drones and LIDAR imagery
for sustainable approaches to all phases of civil
engineering, surveying, and natural resource
management.
Sebago Technics is an employee-owned
company that offers businesses, developers,
landowners, and public agencies services
in engineering, planning, permitting,
development and construction of projects
throughout Maine and Northern New
England. n
FMI: To learn more, visit sebagotechnics.com.

HNTB adds 3

Brandon Havu

H

Kristina Brown

NTB has hired three engineers in its South Portland office.
Brandon Havu has joined HNTB as a senior staff engineer,
returning after seven years away from HNTB’s highway group.
He has worked with many New England agencies including
MaineDOT, Maine Turnpike Authority, NHDOT’s Bureau of
Turnpikes and numerous Maine municipalities. He has played a strong
leadership and mentor role and will continue to be in this role, managing
projects and staff. Within HNTB’s northern New England highway
design group, Havu will assist on a variety of projects, ranging from
intersection improvements to full depth reconstruction/rehabilitation
to Interstate corridor improvement projects.
Kristina Brown has joined HNTB as a project engineer. She has
nearly 12 years of experience (including two previously with HNTB).
She graduated from Virginia Tech and worked locally before coming
to Maine five years ago. She has consulting firm experience in a variety
of highway-related projects including: intersection reconstruction and
widening projects; sidewalk and shared use path projects; open-road

Natalie Teichman

tolling; interstate widening and ramp reconstruction; and highway
reconstruction in both urban and rural settings.
Natalie Teichman began working with HNTB in November 2020. She
is an engineer in training who has performed nearly two years of bridge
inspection assignments along the east coast from the Walt Whitman
Bridge in Philadelphia, Pennsylvania, to the Pell Bridge in Newport,
Rhode Island, and the Tobin Bridge in Boston. She completed her
engineer intern credential early in her career and now joins the HNTB
team as a structural/marine engineer working on waterfront projects,
bridge load ratings, and structural inspections. She graduated in June
2019 from the University of Delaware with a degree in civil engineering.
Founded 106 years ago, HNTB Corporation is an employee-owned
infrastructure firm serving public and private owners and contractors.
The firm employs more than 6,000 professionals at offices throughout
the U.S., including in South Portland. n
FMI: To learn more, visit hntb.com

CES now Haley Ward

B

angor-based CES, Inc.
announced that after 42 years,
the company is changing its name
to Haley Ward, Inc. and is now
a 100 percent employee-owned
company as an Employee Stock Ownership
Plan (ESOP).
The changes are being made “to better
represent its evolution in size and geographic
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reach; to address its expansion of engineering,
environmental and surveying services; and to
achieve its future growth goals,” the company
said in a press release announcing the name
change. Haley Ward President & CEO Denis
St. Peter added that the company had grown
significantly in size and services since first
launched in 1978.
The new brand being adopted comes

from Haley and Ward, a water and
wastewater engineering firm CES acquired in
Massachusetts in January of 2020. Haley Ward
is a professional engineering, environmental
and surveying consulting firm with more than
115 employees in Maine, Massachusetts and
Florida. n
FMI: To learn more, visit haleyward.com
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Frechette heads United Insurance

O

n January 1, 2021, Zack Frechette was
elected president and CEO responsible
for the oversight and strategic
management of all United Insurance
locations. Prior to assuming this role he
served in a variety of roles including vice president
and managing partner for the Rumford office and,
most recently, as chief operating officer.
Frechette graduated from UMaine with
a bachelor of science degree in business
administration and a concentration in
management. While in Orono, he was president
of Phi Eta Kappa and vice president of the Senior
Skulls Honor Society.
His insurance career began at the Dowling &

O’Neil Agency in Hyannis, Massachusetts. He
transitioned to an underwriting position at CNA
in Boston, where he specialized in the creation of
insurance programs for large contracting firms
and manufacturing risks along with commercial
real estate across New England. Frechette joined
United Insurance in 2013.
United Insurance creates custom insurance
products for individuals, families and businesses
in Maine and New Hampshire. With roots going
back four generations and 150 years, United
Insurance works with individuals and businesses
from 13 offices in Maine and New Hampshire. n
Zack Frechette

FMI: To learn more, visit www.unitedinsurance.net.

BUSINESS AND PROFESSIONAL SERVICES
This space for sale.
Call MBTA,
207-622-0526

Brandon Michael Thomas,
1981–2021

B

randon M. Thomas, 39, born
September 20, 1981, died
unexpectedly in his home on
February 2, 2021.
Thomas was a hard worker, at
times working more than 18 hours a day in
his family business, Maine Curb Solutions.
Thomas was a perfectionist and took a
great sense of pride in the company’s work
creating granite and slipform curbing and
specialty for construction projects and
private customers throughout Maine. The
family-owned company was founded more
than 25 years ago.
Eric Ritchie, vice president of operations
Brandon Thomas
and COO of Sargent, worked with Thomas
and his company on several projects over the years, going back to
when Ritchie worked at the Lane Construction Company. Ritchie
recruited Thomas’ company to join MBTA.
“I found him to be a hardworking and honest individual,” said
Ritchie. “He was always fair and straight up, and he had a good crew
working with him. That’s not an easy business, but he would be out
there with his crew getting the job done. It’s a real loss.”
Thomas was known for his tremendous charm and sense of humor,
and he enjoyed making others laugh. His wit could lighten even in
the toughest of conversations. He had a very giving personality, often
stepping in to help others when they were in need.
“Our hearts are broken from our tragic loss,” said his wife

Melissa Thomas, speaking for the family
and staff of Maine Curb Solutions. “We will
honor Brandon’s legacy and strive for the
perfection of his work ethic and end product.
We look forward to continuing to build and
strengthen our relationships with all who
respected and were respected by Brandon.”
In addition to his wife, Melissa, Thomas
is survived by his daughter and pride and
joy, Alexis Thomas; his four sons, Bryant
McLeod, Kamrin Thomas, Kadin Thomas,
and Blake McLeod. He is also survived by
his mother and stepfather, Brenda and Joe
DeRoche; father and stepmother, Richard
and Marlene Thomas; mother-in-law,
Michelle Reardon; father-in-law, Edward
Reardon; brothers, Jonathan and his wife, Adele Thomas, Ryan
Thomas, Nicholas Thomas and his wife, Kenisha; sisters, Mallory
and her husband, Lee Merlino, Suzanna Michaud and her husband,
Anthony, Katrina Garwacki and her husband, Todd; special
grandmother, Charlotte Hanscom; aunts, Debbi Hayes and Laura
Johnson, Dawn Tweedie and her husband, Greg, Rita Babcock and
her husband, Robert, Tamara Hendricks and her husband, Ron;
uncle, Randy Johnson and his wife, Jennifer, Raymond Thomas
and his wife, Jennifer; brothers-in-law, Adam Reardon his wife,
Stephanie, Daniel Reardon and his fiancé, Abby; sister-in-law,
Morgan Reardon; as well as several nieces, nephews and cousins. n

Engineers | Scientists | Planners | Designers

Lewiston, Maine (207) 782-2411

LOCATION.
LOCATION.
LOCATION.

Reach your best customers
in Maine Trails.
Call 207-622-0526
for rates and information.
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928 Goodwin Mills Rd., Dayton, ME
Tel: 207-499-2306 - In ME: 1-800-339-2700
Fax: 207-499-7102

Location.
Location.
Location.
Reach your best customers
in Maine Trails.
Call 207-622-0526
forwww.kennebecrental.com
rates and information.

Baker-Bickford
transporation
South Portland, Maine 04106
(207) 846-4882

Hydroseeding
Snow removal
Vegetation control
Erosion control
Redi Rock wall installation
Tree and shrub installation

Serving Maine for
more than 30 years

www.vhb.com

DAYTON SAND & GRAVEL INC.

500 Southborough Drive
Suite 105B
South Portland, ME 04106
207.889.3150

VHB’s roadway, structural,
traffic, environmental, and land
development professionals
deliver solutions that help
Maine thrive.

Hermon 207-848-3335 • Gorham 207-839-4411
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Kenneth H. Goodwin, 1942-2020

K

enneth H. Goodwin died at his
home in Saco just before Christmas
after a long, hard fought battle with
esophageal cancer. His family was at
his side. He was 78 years old.
He was born February 19, 1942 in Gardiner,
the son of the late Leon O. Goodwin and Ada M.
Goodwin. A graduate of Gardiner High School
class of 1960, Ken held careers in banking,
insurance, and hospital administration,
advancing to administrator/CEO of Sebasticook
Hospital in Pittsfield and Millinocke t
Community Hospital. He ended his career in
construction safety and management on various
projects in Mississippi, Pennsylvania, and New
Hampshire.
Goodwin’s ready smile, helping hand and
gentle manner will always be remembered. He
touched so many lives and enjoyed life to its Ken Goodwin
fullest. He and his wife Sandi Gomez could be found kayaking the
coasts of Maine and Florida or climbing mountains whenever they
could. Goodwin loved his family and many friends. He had an outgoing
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personality and always had a smile on his face.
During his construction career, Goodwin was
a frequent attendee at AGC Maine and MBTA
meetings, representing Bancroft Construction
and other firms. His positive attitude and
genuine love of people inspired legions of
colleagues and friends.
He is survived by his wife, Sandi of Saco; son,
Jeff Goodwin and his wife Karen of Herndon, Va.,
daughter, Kristi Goodwin of Anchorage, Alaska;
brother, Richard Goodwin and his wife Peggy
of Augusta; stepdaughter, Heather Stringer of
Casco, stepson, David Shepard and his wife Kim
of Naples, Fla.; several grandchildren; greatgrandchildren; nieces and nephews.
The family would like to thank hospice for
their care during the last few days of Ken’s life.
There will be a celebration of Ken’s life later
this summer or fall. Dennett, Craig and Pate
Funeral Home, Saco is entrusted with his arrangements.
Donations in his memory may be made to the Cancer Community
Center, 778 Main Street, Suite 7, South Portland, ME 04106. n

Remembrance

‘Second to none’
Alden Small
devoted his life
to Maine’s
transportation
system

planning for the conference up to that point,
had decided to not hold the conference because
of budgetary concerns. Small wanted to see
the conference continue and suggested that if
MBTA could co-host and help with registrations,
publicity and planning, they could try to have
the conference the following year. The resulting
partnership has forged strong bonds within the
transportation community, and the conference
today is one of the most important events in the
lden Glenn Small, 85, of Winthrop,
industry’s annual calendar.
died December 23, 2020. He was
President and CEO of the Maine Chamber
born April 27, 1935, the son of Esther
of Commerce and former MaineDOT
M. Small. He grew up in Farmington
Commissioner Dana Connors remembers
where he met the love of his life,
Small as being “second to none, not only in his
Priscilla Edwards, at an early age. They were
professional life, but also in his personal life. He
married on September 10, 1955 and spent most
worked his entire lifetime at the same agency, so
of the next 65 years together in Winthrop.
for his entire professional life he was absolutely
Small attended Farmington schools, then
committed to transportation in Maine.”
went on to the University of Maine at Orono
Connors continued: “He possessed those
where he was a member of the Phi Kappa Sigma Alden Small
innate qualities of leadership that you see in true
fraternity and graduated in 1957
leaders. Alden listened intently
with a civil engineering degree.
to people, he was supportive,
After graduating from UMaine,
he brought experience and
Small began a distinguished
knowledge to issues and he
42-year career with the Maine
respec ted the opinions of
Department of Transportation.
others. He was incredibly loyal
He held several positions at the
and special, and I relied upon
agency: highway design engineer;
him tremendously when I was
engineer of right of way; and
commissioner. His experience
director of maintenance and
and expertise were invaluable to
operations. He served as deputy
me.”
commissioner from 1984 until
Small received several awards
his retirement in 1996, during
during his professional career.
that time, also serving as acting
MBTA awarded him the Maine
commissioner.
Transportation Achievement
He was known for his quick
Award for his lifelong
wit, professionalism and deep
ser vice developing Maine’s
commitment to the betterment Alden Small, John Melrose and Jane Lincoln.
transportation system. He also
of Maine’s transportation system.
received MaineDOT’s highest
“It is no surprise he moved up through the ranks at MaineDOT,” said
award, the David H. Stevens Award and a Maine State Police Special
Jane Lincoln, a Maine Turnpike Authority board member and former
Award of Commendation.
MaineDOT deputy commissioner who worked with Small at MaineDOT.
“When I first started at MaineDOT in 1977 there were few women
“He led by example. . . He was a guardian of the transportation system
in nontraditional jobs,” recalled Lincoln. “Alden was the director of
and cared deeply about the public we served.”
the Bureau of Right of Way and I was nearby in the Bureau of Project
Small was a member of the MBTA board of directors and was
Development. During lunch a group of bridge [the card game] enthusiasts,
instrumental in making the Maine Transportation Conference the
including me at that time, met in between and fit in as many bridge
high profile event it is today. In the early 1990s, he approached his
hands as 45 minutes would allow. That’s where I got to know Alden. I
colleagues on the MBTA board about partnering with MaineDOT on
thoroughly enjoyed my many years of working with Alden and the many
the conference. The country and Maine were in the middle of a recession,
lessons he taught me, many of which were dealt to me, without mercy,
and MaineDOT, which had been doing all of the preparations and
at the bridge table. Little did I know that several years later we would be

A
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working closely together on
Across Maine. Small was
transportation legislation,
also an active member of the
budget, programs and policy
Winthrop United Methodist
first when he was deputy
Church, a member since
commissioner and I was first
1961 and longtime treasurer.
assistant commissioner and
In addition to serving on
then deputy commissioner.
the MBTA board, Small was
He always approached all
generous in volunteering on
problems, big or small, with
various of the organization’s
a thoughtful, constructive
committees.
and calm demeanor.”
He also participated in
Added Lincoln: “I could
numerous committees for
not have asked for a more
the American Association
supportive, professional
of State Highway and
and talented colleague
Transportation Officials
who generously shared his
(AASHTO).
experience at the bridge Alden Small (far right) at a MaineDOT event with Senator George Mitchell (center).
Small was a dedicated
table and at work. . . The
family man and took great
department, the transportation system and the state are far better for
pride in his grandchildren and great grandchildren. He enjoyed playing
Alden’s many years of dedicated service.”
bridge, skiing, hunting, golf and gardening. One of his greatest pleasures
Said Connors: “As a person, he had those exact qualities that you look
was attending his children’s and grandchildren’s sporting, theater and
for and admire in someone. Alden’s passing is a real loss to our state, to
other events.
his community and certainly to Maine. Anybody who ever worked with
Alden is predeceased by his mother, Esther M. Small. He is survived by
him or knew him would say the same thing.”
his wife, Priscilla; their three children, Galen Gene Small of Monmouth,
Small was an active member of the community. He coached youth
Scott Alden Small of Mount Vernon, and Heidi Small McNinch of Old
sports, served as a past president of the Winthrop Lions Club, past
Orchard Beach; and many grandchildren and great grandchildren.
chair of the Winthrop School Building Committee and was a longtime
Memorial contributions may be made to the Winthrop United
volunteer with the Maine Handicap Skiing Program and the Trek
Methodist Church, P.O. Box 136, Winthrop, Maine 04364. n

HD SUPPLY WATERWORKS
IS NOW

OUR NAME HAS
CHANGED, BUT
OUR COMMITMENT
TO YOU HAS NOT.
Our commitment to providing you the
same dependable expertise we have for
many years remains the same.

coreandmain.com
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Glenn Jay Adams, 70

G

lenn Jay Adams, Jr., who lived the
life many journalists dream of, both
on the job and off, and he did it with
a winning smile, died January 1,
2021. He was 70.
Adams spent 32 years working for the
Associated Press as a newsperson at the Maine
State House Bureau in Augusta, covering five
governors, as well as Maine by motorcycle,
before retiring eight years ago. He had been
freelancing regularly for the Maine Trails.
Adams had a life full of adventure that took
him above the Arctic Circle and as far south
as Cape Town, South Africa, and Queenstown,
New Zealand. He flew in a Blue Angels F/A18 Hornet at the Brunswick, Maine, Naval Air
Station and bungee-jumped from The Ledge
in Queenstown.
During the infamous ice storm of 1998,
Adams wrote a first-person account of the
hardships of reporting on the story, including
using a boat battery to power his cellphone
and having a chainsaw gash stitched up in
a doctor’s office that had no electricity. He
likened the latter to a scene from the TV
western “Gunsmoke.”
His efforts won praise from newsmakers
and journalists alike. “Glenn is one of the
hardest-working and most even-handed
reporters in the business,” said Cara Rubinsky,
the AP’s New England news editor at the
time. “His knowledge of Maine politics has
been a great asset for AP and we will miss him
tremendously.”
In a post Adams’ son Paul shared with
Adams’ many friends, he urged them “not to
be just sad, but celebrate his vibrant life that
meant so much to all of us. I cannot tell you all
that I learned because there was so much, and
I cannot tell you all we did because it would
be the thickest book you’ve ever seen. As a
tribute to him, do your best, be wonderful to
your fellow man and live your life to the fullest.
The most important – cherish and love your
loved one, because time with them is the most
valuable riches in life.”
Adams was born on December 14, 1950, in
Woodbury, New Jersey, to Glenn Jay Adams,
Sr. and Dorothy (Schuler) Adams. He had
just celebrated his 70th birthday with a Zoom
party, so he could chat with many relatives
and friends. He wrote his first column about
his hometown team, the Phillies in the South
Jersey Times when he was 14. He graduated

Glenn Adams

from Woodbury High School in 1969, where
he was a star runner, then went on to the
University of Maine, where he was on the track
team and served as the editor of the Maine
Campus newspaper 1972-73, then worked for
Tuesday Weekly in Ellsworth, Maine.
He next went to work with The Hollywood
Sun Tattler in Florida, then as a reporter at
Today’s Post in King of Prussia, Pennsylvania,
where he met fellow reporter Betty
(Elizabeth) Holman who eventually became
a reporter with the Kennebec Journal.
The two married in Exton, Pennsylvania,
June 11, 1977. Next, the couple traveled the
country on Adams’ BMW motorcycle allegedly
sponging off relatives where possible and
calling parents collect about once a week to
allay their fears. The next year, they landed
a “dream job”, publishing a daily newspaper
aboard the Queen Elizabeth and traveling the
world.
During the 1980s, the couple lived in
Ottawa, Ontario, where Adams worked as a
self-proclaimed house husband and freelance
journalist while Betty pursued a master’s
degree at Carleton University. After a brief stint
as a reporter/editor in his hometown paper, the
Gloucester County Times, he was off to Augusta,
where the couple settled. During the years they
were based in Maine, he and Betty traveled to
Ireland, Greece, Turkey, Australia and New
Zealand, and rode a motorcycle through the
Valley of Fire in Nevada, the Florida Keys,
the Cabot Trail in Nova Scotia and Gaspé
Peninsula in Quebec, writing about it all.

They also traveled through Germany, Austria
and Hungary and crossed the North Atlantic
again, stopping at Iceland and Greenland, and
later cruised up the Inside Passage of Alaska.
Adams was a self-taught Nordic and alpine
skier, and his goal was to ski all the ski areas
in Maine. He almost made it.
His drive to travel and to write continued
after retirement, and he contributed travel
stories to the Associated Press and elsewhere
and articles for Maine Trails and Maine Town &
City. Adams, known as Buzzy to many, enjoyed
writing fiction as well, and put a collection of
those stories and his nonfiction works on www.
buzzardsbooks.com. On Facebook, his Travel
Buzz page is an eclectic series of columns about
travel by all means of transportation.
In his free time, he fashioned kitchen
cabinets from a downed oak tree for their
cottage on Pleasant Pond in Richmond, and
he meticulously maintained numerous trails
linking his Augusta property to the Great
Sidney Bog.
Adams served as co-chair of the membership
committee and development committee
at the Kennebec Historical Society. He also
volunteered with the American Red Cross, and
he and Betty worked helping evacuees sheltered
in hotels in New Orleans and Dallas. He was
also president of the Lakefront Drive Road
Association. In prior years, he was active with
the Cony High School All-Sports Boosters, the
Boy Scouts and Augusta North Little League.
He was an artist as well, using found and
recycled materials. His “House of Cards” is on
display in the State House Welcome Center.
He is survived by his wife Betty of Augusta,
two sons: Glenn John Adams, a senior project
manager for Sargent and chair of the MBTA
Membership Committee, and wife Heather
and grandchildren Hannah, Leah, Reed and
Noah, all of Oakland; Paul Marshall Adams of
Augusta; and daughter Elizabeth (Lizzy) Adams
and partner Warner Cook of Austin, Texas.
He is also survived by his sisters Vicki Smith,
Rosemary Adams, and Julie Colella, and
brother Patrick Adams, as well as many nieces
and nephews. He was predeceased by his
parents and sister Marilynne Dos Reis.
In lieu of flowers, the family has requested
donations may be made to the Kennebec
Historical Society, 107 Winthrop Street,
Augusta, Maine 04330 or the American Red
Cross at redcross.org n
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Bruce A. Van Note, MaineDOT Commissioner

We understand all the
shades of protection.

Creating solid work
plans to meet challenge
of COVID and beyond

O

INSURANCE • BONDS • BENEFITS

...an Assurex Global Partner
1-800-238-3840
www.rowleyagency.com

Since 1966
Concord, NH • Portland, ME • Bennington, VT • West Lebanon, NH
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ne year into the COVID-19 pandemic, I continue to be
amazed by the resilience of the people of Maine – including
the team at the Maine
Department of Transportation. While we
will never forget the struggles of
the past 12 months, we should
also always remember how we
persevered. The coronavirus has
been a dark cloud over many
aspects of our lives, but I am
proud to say that MaineDOT was
able to continue producing work
and help provide a silver lining.
In the early days of the
pandemic, Governor Mills
established construction as an
essential service. Some states did
not react this way. At MaineDOT,
we knew we needed to keep
delivering, and deliver we did.
Despite the need to adapt to
dynamic protocols to ensure
health and safety throughout
2020, MaineDOT advertised
capital projects to bid at a recordsetting on-time delivery rate. Not
only do these projects improve the
vast infrastructure network upon
which our citizens and tourists
rely, but they also create jobs.
Based upon federal estimates, the
contracts MaineDOT awarded in
2020 supported more than 4,400
jobs.
A recent analysis by Associated
General Contractors of America
found that Maine was one of
only 16 states that experienced
construction job increases
between February 2020 and

December 2020. In fact, Maine’s increase of 4.6 percent was the fifthhighest increase in the country during this period.
Our work to help ensure the
health of Maine’s economy during
a public health crisis continues.
In January, we released the
latest edition of our three-year
work plan – a comprehensive
document that details capital
projects, maintenance and
operations activities, and
planning initiatives. The current
work plan includes 2,080 work
items with a total value of $2.71
billion. Despite Highway Fund
revenue declines resulting from
lower levels of highway travel,
this plan includes solid capital
programs. We are again taking
some calculated risks regarding
future funding and relying heavily
on federal discretionary grant
programs, some coronavirus relief
funds, and bonding.
Federal relief funds provided in
April and December of last year
have allowed our transit partners
to operate while weathering
dramatic drops in ridership. As we
had hoped, the December 2020
relief package included a one-time
component to help state DOTs
with highway funding. As I write
this, Congress has just passed
a $1.9 trillion relief package.
Although it is too early to know
precisely how this package will
impact transportation in Maine,
we do know that the package
contains significant funding to
allow states to recover from the

“A recent analysis by
Associated General
Contractors of
America found that
Maine was one of
only 16 states that
experienced
construction job
increases between
February 2020 and
December 2020. In
fact, Maine’s increase
of 4.6 percent was
the fifth-highest
increase in the
country during this
period.”
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1 Morgan Way
Cape Neddick, ME
(207) 361-1234

WE DO
ONE THING
AND WE DO
IT RIGHT,
SHIPPING.
With authority in 48
States and Canada,
our logistics company
specializes in flat and
step deck services.
From coast to coast,
we’ve got you covered.

Services:
-Traﬃc Signal Installation
-24/7 Traﬃc Signal Maintenance
-Roadway Lighting
-Site Lighting
-Underground Electrical Conduit
-Trenching & Excavation
-Vacuum Excavation
-Utility Poles

-Electrical Services
-Rectangular Rapid Flashing Beacons
-Radar Speed Signs
-Vehicle Detection Systems
-School Zone Systems
-Fiber Optics
-Temporary Traﬃc Signals
-Portable Traﬃc Signal Rentals

Providing exceptional services since 1985

Tel: (207) 361-1234

Fax: (207) 361-2017
Email: info@electriclight.net
Web Site: www.electriclight.net

www.peptrans.com
Call us today!

207.582.5019

FOR
MORE
INFO,
CHECK OUT:
WHATEVER
YOU
NEED,
WHENEVER
YOU NEED IT,
www.ejprescott.com/services/pep-transportation
NO MATTER WHAT.

economic impacts of the pandemic.
Our plans also assume that strong support for state transportation
bonding will continue. With interest rates so low and transportation
need so high, it is fiscally prudent to use bonding to support our
capital programs. That is not just our opinion. In November 2020, the
Governor’s Economic Recovery Committee recommended a largerthan-usual $150 million transportation bond in 2021. Our capital plan
this year is based upon bonding or another capital funding source
at this level. If neither materializes, we will need to make dramatic
adjustments.
We recognize that bonding at this level is not a long-term solution.
Furthermore, we would prefer to not rely on a “just-in-time” funding
delivery model, but the pandemic has required that the state focus on
the health and economic needs of Maine people and businesses. That
requires MaineDOT to adapt and find a way to keep delivering our
critical work. These plans and funding assumptions do that.
Post-pandemic, Maine and the nation will need to confront our
chronic transportation revenue challenge and find a solution that
will support longer-term investment strategies.
In addition to better maintaining our existing infrastructure, we will
expand partnership programs, better support existing and emerging
businesses, refocus investment in Maine villages and downtowns, and
confront climate change.
Maine’s brand is on the rise. We can now attract remote workers
to towns across Maine one family at a time. Reliable transportation,
broadband, and quality places are big parts of how we do that. As we
continue to persevere now, we look forward to realizing these new
strategic opportunities. n

Set Up for Success.
Through Cianbro’s Workforce Development Programs,
our craft professionals can grow in their trade and
become multi-skilled. From entry level to leadership
positions, our team members have the opportunity to
benefit from a company that invests in the learning and
development of its team.
Learn more at www.cianbro.com
www.letsmovewater.com | #letsmovewater

883-3852
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When quality &
dependability matter,
depend on
Whited Truck Center!
4 locations to serve you!!
207 Perry Road, Bangor ME 04401 ~ 800-439-3673
2160 Hotel Road, Auburn, ME 04210 ~ 800-235-3613
17 Houlton Road, Presque Isle, ME 04769 ~ 800-764-4150
837 Portland Road, Saco, ME 04072 ~ 844-430-6810

Whited Equipment Co. is your newest full‐service Factory Authorized Hyundai dealer in Maine. We offer Sales, Rental, Leasing,
as well as Parts & Service support. We offer many options to get you in the seat with great financing offers, inquire within the
dealership. We have over 30 years of construction equipment experience behind us and look forward to working with our
current customer’s and excited to find some new customers as we grow!
Our inventory is ever changing so be sure to check out our website for new Hyundai Equipment and all makes used. We also sell
Peterbilt trucks, tag trailers, lowbed trailers & belt trailers to complete your equipment needs.
2160 Hotel Road ~ Auburn, Maine 04210 ~ 800‐235‐3613
17 Houlton Road ~ Presque Isle, Maine 04769 ~ 800‐764‐4150
837 Portland Road (US Rte #1) Saco, Maine 04072 ~ 844‐430‐6810
Salesman : Ryan Kennard ~ 207‐346‐0279 Cell Phone

www.whitedhyundai.com
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We are Maine’s newest Full-Service Factory Authorized Hyundai dealer and also offer all makes used equipment
in our Auburn & Saco locations. We offer Sales, Lease & Rental, as well as Parts & Service support with on road
maintenance. We have over 30 years of experience behind us and look forward to be able to offer our customers
equipment to fit all your construction needs. Call Ryan Kennard at 207-346-0279 for your equipment inquiries.

www.whitedpeterbilt.com ~ www.whitedhyundai.com
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it’s time to save,

PHOTOS LETT FO RIGHT: OHIOHISTORY.ORG; CON N ECTICUT TROL L EY
MUSEUM; NATIONAL INVENTORS HALL OF FAME; AMERICAN PUBL IC
TRANSPORTATION ASSOCIATION

DEAL FINDERS
Granville T. Woods

SCORE 0% FOR 60 MONTHS WITH
ZERO DOWN on New CAT Equipment.
®

Apply 0% on CAT® Attachments too!
Because your business never stops, we want owning new Cat® equipment to be simple and hassle-free.
Right now, you can take advantage of zero down and zero interest with unmatched support from Milton CAT.
Plus, this finance rate can be applied to attachment purchases, helping you get more done for less.
• Includes a 3 year / 1,500 hour Customer Value Agreement (CVA) – genuine CAT parts for
all recommended maintenance intervals delivered right to your shop or job site.
• Includes a 3 year / 3,000 hour Extended Protection Plan covering Hydraulics, Technology
and Powertrain.

LET’S DO THE WORK.

Call your
sales representative
or nearest location.

Scarborough, ME
16 Pleasant Hill Road
(207) 883-9586

Brewer, ME
79 Robertson Blvd.
(207) 989-1890

miltoncat.com

™

Elbert R. Robinson

They
made
history
T

hroughout our country’s history, African Americans
have made considerable contributions in transportation
through innovation and resiliency. Here are the stories
of Elbert R. Robinson, Garret A. Morgan, Granville T.
Woods and Carmen E. Turner – African American pioneers whose contributions in the field of transportation have
helped to pave the way for generations to come, as recognized by
the American Association of State Highway and Transportation
Officials (AASHTO).

Garret A. Morgan

Carmen E. Turner

In 1930 Elbert R. Robinson patented an invention that greatly
improved the safety of trolley cars. Elbert’s superior design changed
the way the wheels on trolley cars performed during turns making
them safer and easier to operate.
After witnessing a deadly crash between a horse-drawn trolley
and a car, Garret A. Morgan created a traffic signal. He filed a patent for his traffic control device in 1922. The patent was granted
one year later.
Granville T. Woods became the first African American mechanical and electrical engineer in the post-Civil War era. Self-taught,
he concentrated most of his work on trains and streetcars. One
of his notable inventions was a device he called the Synchronous
Multiplex Railway Telegraph. The device relied on ambient static
electricity from existing telegraph lines to send messages between
train stations and moving trains. His work assured a safer and better
public transportation system for the United States.
Carmen E. Turner was an American administrator who served
as Under Secretary of the Smithsonian Institution and General
Manager of the Washington Metropolitan Area Transit Authority
(Metro). Turner was the first African American woman to lead a
major public transit agency. She started her government service
as a typist and rose to acting director of Civil Rights at the United
States Departmentof Transportation. At USDOT, she helped to
make it possible for women members of the Coast Guard to serve
onboard ships. n
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A WIRTGEN GROUP COMPANY

Well Rounded.
www.wirtgen-group.com/technologies

CLOSE TO OUR CUSTOMERS

Paving the future since 1935
ROAD AND MINERAL TECHNOLOGIES. With leading technologies from the WIRTGEN GROUP, you can
handle all jobs in the road construction cycle optimally and economically: processing, mixing, paving,
compacting and then rehabilitation. Put your trust in the WIRTGEN GROUP team with the strong product
brands WIRTGEN, VÖGELE, HAMM, KLEEMANN.

WIRTGEN AMERICA, INC., 6030 Dana Way, Antioch, TN 37013
Phone: (615) 501-0600 . E-Mail: info.america@ wirtgen-group.com
•
•
•
•
•
•

Heavy/Highway Construction
Underground Utility Installation/Repairs
Commercial Site Preparation/Construction
Airport/Airfield Construction
Wetland Construction/Remediation
Bituminous Pavement Installation

•
•
•
•
•
•

Cold Milling and Reclaiming of Existing Pavement
Aggregate Production and Sales
Bituminous Pavement Production and Sales
Crane Work
Snow Removal/Winter Services
Design-Build Projects

Stone, Gravel and Hot Mix Available Saturdays 6:00 am-1:00 pm during paving season (please call the day before for large volumes)
Office: 207.729.3331 | Fax: 207.725.0926 | 103 Lewiston Road, P.O. Box 5001 Topsham, Maine 04086
An Equal Opportunity, Affirmative Action Employer
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www.wirtgen-group.com

CENTRAL EQUIPMENT COMPANY
www.centralequipmentco.com
45 Dempsey-Greaves Lane, Stillwater, Maine 04489
207-827-6193
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Since 1929, Chadwick-BaRoss has supplied New England states with
powerful, reliant equipment and the support to match. We’ve been
here for 90 years and we’re only getting better.
See what gives us staying power - visit your local Chadwick-BaRoss today.

CHADWICK-BAROSS

chadwick-baross.com

