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AS  W E  T RA N S I T ION  from the sum-
mer months to fall, August 29th 
marked Maria Fuentes’ last day as 

outgoing Executive Director of the MBTA. It 
is hard to describe what Maria has meant to 
MBTA over the last three decades;  we’re eter-
nally thankful for the leadership and grace she 
provided. We’ll continue to honor her legacy, 
but with change also comes excitement. In 
our last issue, we welcomed new Executive 
Director Jake Lachance into this role. It is 
important for the membership to know that 
we intend to build on the momentum by con-
tinuing to educate, advocate, and collaborate 
through the various events and publications 
that have become mainstay throughout the 
state. 

You will see throughout this issue that the 
summer months continued this effort. In 
early August, a packed room at the North-
eastland Hotel in Presque Isle was briefed 
on the tremendous work being done by the 
MaineDOT and VHB for Phase II of the Presque 

Isle bypass project. Attendees gained insight 
into the three-phase project’s status and what 
still needs to be done. The presentation, by 
VHB’s Tony Grande, P.E., sparked questions 
and collaboration—yet another event where 
our organization’s pillars were achieved. 

In another example of the transportation 
community coming together to support 
MBTA’s efforts, our July 24th golf tournament at 

Waterville Country Club was a huge success. 
A full field from a wide gamut of transporta-
tion sectors took advantage of the beautiful 
weather to have fun, enjoy each other’s com-
pany, and raise money for our Infrastructure 
Fund. I want to thank all our sponsors, includ-
ing the Grand Sponsors: All States Materials 
Group, American Concrete Industries, Core & 
Main, Gendron & Gendron, HNTB Corporation, 
Ranger Construction, Superior Concrete, and 
Whited Equipment. We look forward to seeing 
you all back next year! 

Following our mission of education, we 
are pleased to announce that our own Han-
nah Heady has been hired by MBTA full-time 
to continue her role as Communication Spe-
cialist. Hannah joins seasoned veteran Cindy 
VanDenBossche to bolster our incredible staff. 
Hannah will help ensure that we continue to 
keep members aware of transportation devel-
opment, key pieces of policy, legislation, 
news, and highlight the great work that our 
members do around our state, both in publi-

cations and on social media. We could not be 
more excited to have Hannah join our team in 
a full-time capacity! 

In this issue, we highlight the rail industry. 
As stated in the Maine Section of the Ameri-
can Society of Civil Engineers’ Report Card for 
Rail, “Maine has 1,320 miles of active railroad, 
with the largest rail customers being pulp and 
paper and lumber industries. In addition to 
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Leadership 
Transition
Building on our momentum
By Erik Wiberg, President,  
Maine Better Transportation Association

It is hard to describe what Maria Fuentes has 
meant to MBTA over the last three decades;  

we’re eternally thankful for the 
leadership and grace she provided.”

P R E S I D E N T ’ S  M E S S A G E
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freight rail service, the Amtrak Downeaster provides passenger ser-
vice several times per day from Brunswick, Maine, to Boston – with 
plans to extend the northern terminus. Five federal grants in recent 
years have invested $94 million between rail infrastructure and inter-
city rail programs, contributing to ongoing projects improving over 
380 miles of track. These big projects come with $8.3 million in state 
support and $54 million from the private rail companies that own the 
corridors. State funding programs have also contributed smaller grants 
to improve freight access beyond the major thoroughfares. …. MaineDOT 
has identified freight and passenger projects for the future: 17 for the 
short-term (2023-26) – some already in development – and 16 more proj-
ects identified as long-term (2027-2042).” The Maine Section of ASCE, 
a MBTA member, gave an overall grade of B- for Maine’s rail systems.

Included in this issue are MBTA Members Northern New England 
Passenger Rail Authority and Conway Scenic Railways. Both provide 
practicality to our transportation system and help bolster commerce 
and the tourism industry along with the many freight lines that are 
important to Maine’s economy. By highlighting what is happening 
in the rail industry across the state, it illustrates how all modes are 
essential to the wheel of transportation infrastructure. 

It is always a goal of MBTA to highlight our membership and the 
great work that is being done. Please continue to reach out to Hannah, 
Jake, or Cindy and let us know about your team’s transportation-relat-
ed projects, including public outreach and workforce development. We 
want to highlight the many ways our members contribute to Maine’s 
quality of life and economy.  Your stories are motivating, strengthen 
the MBTA community, and encourage collaboration, knowledge shar-
ing, and mutual support. 

Thank you for all you do to support MBTA and the well-being of 
Maine’s transportation infrastructure.  

Tuesday, September 30 

MENTAL HEALTH SUMMIT, Oakland 

Friday, October 3

PDH TOUR, Brunswick

Thursday, October 9 

TRANSPORTATION ON TAP 
Shipyard Brewing, Portland

Thursday, October 16

ASCE/WTS/MBTA PROGRAM, Freeport

Thursday, December 4

MAINE TRANSPORTATION CONFERENCE
Augusta Civic Center

Thursday, December 11

SCHOLARSHIP/HOLIDAY MEETING, Orono

2 0 2 5  M B T A 
C A L E N D A R

Please visit mbtaonline.org/Events for updates and registration links.

BECOME 
A MEMBER 
TODAY

Visit mbtaonline.org/join-the-mbta/
or scan the QR Code.
OR
Call 207-622-0526 
for a membership 
information packet. 

P R E S I D E N T ’ S  M E S S A G E
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A digest of recent transportation news

IN A GROUNDBREAKING effort to 
protect both wildlife and drivers, 
Colorado has begun construction 

on what will become the largest wildlife 
overpass in the United States. Designed 
to allow large animals such as deer, elk, and 
pronghorn to safely traverse six lanes of 
interstate traffic, the project is a mile-
stone in the growing national movement 
to integrate infrastructure with the natu-
ral environment.

The overpass is a part of the I-25 Gap 
wildlife-crossing project, an undertaking 
that spans approximately 18 miles between 
Castle Rock and Monument. Along this 
corridor, engineers and conservationists 
are working together to create safe pas-
sage for animals through a network of 
overpasses, underpasses, and extensive 
deer fencing. The Colorado Department 
of Transportation (CDOT) estimates that 
once completed, the new overpass could 
reduce animal-vehicle collisions in the area 
by as much as 90 percent.

Nation’s Largest  
Wildlife Overpass Breaks 
Ground in Colorado
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Colorado leaders have highlighted 
the project as an example of how infra-
structure can balance human safety with 
environmental protection. “Over the past 
five years, state laws signed by the Gover-
nor have put larger emphasis on balanc-
ing the protection of Colorado’s wildlife, 
their habitat and migratory routes with 
protecting the safety of Coloradans,” 
said Marlon Reis, Colorado’s First Gen-
tleman, in a press release last summer. 
“Today’s event truly highlights what 
can be accomplished through partner-
ships among government agencies, and 
support from public organizations and 
nonprofit groups who helped make this 
project possible.”

The need for such projects is clear. 
Nationwide, more than 350 million ani-
mals are killed by vehicles each year, 
according to conservation estimates. 
These collisions not only devastate wild-
life populations but also present a seri-
ous safety risk to drivers. Deer-related 

collisions alone cause about 100 human 
fatalities annually in the United States, 
along with thousands of injuries and mil-
lions of dollars in property damage. By 
creating safer crossing points, states 
like Colorado are addressing both sides 
of the issue.

Beyond immediate safety concerns, 
wildlife crossings serve a greater ecologi-
cal purpose. Roads often split critical hab-
itats, cutting off access to food, water, 
and migration routes. Over time, this can 
weaken animal populations and destabi-
lize ecosystem. In Colorado, where iconic 
species such as elk and pronghorn rely on 
seasonal migration, the ability to move 
safely across landscapes is essential for 
survival. Without such protections, dwin-
dling wildlife populations could have rip-
ple effects across agriculture.

State officials and conservation advo-
cates argue that projects like the I-25 
overpass are essential as Colorado’s 
human populations and traffic volumes 
continue to grow. “With increasing human 
populations and traffic volumes in Colo-
rado, we need to continue to develop 
effective solutions for wildlife to access 
valuable resources to maintain healthy 
populations,” said Jeff Davies, director 
of Colorado Parks and Wildlife, in a 2024 
press release.

The I-25 project represents the kind 
of forward-looking infrastructure that 
intertwines human and natural systems. 
By weaving together transportation 
planning, ecological science, and commu-
nity support, Colorado is building more 
than just an overpass, it is constructing a 
model for how states across the country 
might balance growth with conservation.

When the nation’s largest wildlife over-
pass is complete, drivers will likely notice 
fewer collisions along the busy corridor, 
while animals will reclaim safer access 
to their historic migration routes. The 
structure will stand as a visible reminder 
of what can be achieved when infrastruc-
ture is built with both people and wildlife 
in mind.  
 
FMI visit www.codot.gov/projects

ON RAMP

10 MAINE TRAILS    AUGUST / SEPTEMBER 2025



PH
O

TO
: C

O
LO

RA
D

O
 D

EP
A

RT
M

EN
T 

O
F 

TR
A

N
SP

O
RT

AT
IO

N

RE-IMAGINED. 
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GROUND UP. 
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www.miltoncat.com
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R E C E N T  E F F O R T S  t o  i m p rove 
Maine’s rail system — both for pas-
sengers and for freight — signal 
brighter times ahead for the rolling 

stock and their supporters.
Many pe ople might think of the Amt rak 

Downeaster as the face of the Maine railroad as 
it makes five round trips a day carrying passen-
gers — both commuters and recreational riders  
— between Brunswick, Maine, and Boston.

CSX owns the track and rails and operates 
freight service, and Amtrak contracts with CSX 
to run passenger service (in the form of the 

Full 
Steam 

Ahead

MAINE’S 
RAIL REVIVAL 

By Betty Adams
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Tom Testa on the Downeast 
Scenic Railroad.

passengers where they needed to go. The first 
two southbound trains to Boston ran with-
out interruption; a midday run was cancelled, 
and a bus bridge was used to ferry passengers 
around the worksite.

“Logistically it was a feat to manage how to 
give them work windows that they needed,” 
Quinn said. “They wanted minimum 10-hour 
work windows with these resources they were 
applying to get in there and get as much done 
as they could, and we wanted them to get in 
and out too.”

More than one hundred trains were can-
celled and alternate transportation was pro-
vided. “The days that we ran, people rode. We 
were careful to make sure that the trains that 
take people to and from work were operating, 
so we were able to maintain that customer 
base of people who depend on us to get to 
work,” she said, praising CSX, Amtrak, the 
contractors, the food service providers and 
the train mechanics and crews “for their pro-
fessionalism and commitment to excellence.” 
She added. “We finished our fiscal year on June 
30 with over 550,000 riders, our third best year 
even though we canceled two hundred trains.”

Work continues on that route as well, in 
the form of upgrades to the signal system 
and installation of Positive Train Control 
(PTC), which “is a system designed to prevent 
train-to-train collisions, derailments caused 
by excessive speeds, unauthorized train 
movements in work zones, and the move-
ment of trains through switches left in the 
wrong position. PTC networks enable real-
time information sharing between trains, 
rail wayside devices, and ‘back office’ appli-
cations, regarding train movement, speed 
restrictions, train position and speed, and the 
state of signal and switch devices,” according 
to the Federal Communications Commission.

Other projects along the same rail line 
include improvements to the Wells train 
station to provide two passenger platforms 
with elevator towers to a pedestrian bridge 
so people can get across the tracks. And in 
Falmouth, the town, property owners there, 
NNEPRA and MaineDOT are working with a 
developer on a mixed-use development in 
conjunction with a West Falmouth train sta-
tion. “Hopefully we’ll see some good progress 
on that planning over the course of the next 
year,” Quinn said. “West Falmouth will open 
the train up to more people west of Portland. 
All of these things together will provide more 
trains, make them more reliable and serve 
more people. What’s exciting for me is the 
opportunity to diversify our ridership base.”

Downeaster) for the Northern New England 
Passenger Rail Authority (NNEPRA).

“In FY 2024, NNEPRA funded a total of 
$4.0 million in operating payments for the 
Downeaster, helping support a total rider-
ship of 591,948,” according to that authority’s 
website.

And this past spring and summer, a $37 
million maintenance upgrade took place, in 
the form of a crosstie replacement project all 
along the 124-mile route between Brunswick 
and Boston. 

CSX crews from across the country did 

the replacement in nine cycles, said Patricia 
Quinn, NNEPRA’s executive director, work-
ing eight days on, six days off through the 
end of July. “The tie crews had 32 pieces of 
equipment that worked in procession and 
basically marched up the railroad,” she said. 
“Some of them took out the spikes and some 
of them moved the ballast away and others 
pulled the ties out and others put the ties in 
and others put the spikes back in. It was quite 
impressive.”

While the tie replacement work was under-
way, various strategies were used to get 
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Class I railroads operate in Maine. This rail 
network facilitates freight shipments and 
hosts one intercity passenger rail service 
operated by Amtrak.”

“MaineDOT works with private rail opera-
tors as part of the transportation system on 
safety and infrastructure improvement proj-
ects and also as an advocate for Maine busi-
nesses who wish to use the rail system,” said 
Nate Moulton, MaineDOT’s director of freight 
and business logistics, via email.

The state’s rail plan includes both short-
term goals — several of which have already 
been accomplished or underway — and 
a series of long-term goals which include 
increasing safety, access and connectivity 
as well as increasing market opportunities.

It also notes: “In 2019, total rail volumes 
reached approximately 4.5 million tons of 
goods, valued at $4.4 billion, and 574,692 
passengers. The freight rail system supports 
key industries throughout Maine including 
forestry, agriculture, manufacturing, aggre-
gates, and energy. The rail system provides 
Maine businesses with access to domestic 
and global markets and suppliers.” Moulton 
said that “2019 was used in the plan as the last 
reliable data year as data during and imme-
diately after the pandemic is not considered 
reliable for freight planning.”

The 2024 Maine Integrated Freight Strat-
egy Report contains a graphic depiction of 
the freight moved in the state by various 
modes. It  pre dicts that in 2050, rail  will 
carry 9.6 million tons with an estimated 
value of $9.6 billion. The same illustration 
shows that in 2019, some 91.3 million tons 
of freight valued at $91.2 billion were moved 
in Maine, more than three-quarters of that 
by truck.

Among Maine’s railroads are those that 
o f fe r  s c e n ic  r ide s  and  hol iday-t he me d 
rides, including the Downeast Scenic Rail-
road, which runs 12-mile, round-trip excur-
sions between Ellsworth and Green Lake on 
Saturdays and Sundays from Memorial Day 
unt il  mid-October as well  as other days 
for charter groups. Volunteers — many of 
them former railway employees as well as 
carpenters and metal workers — put their 
talents to use at the railroad which is oper-
ated by the nonprofit Downeast Rail Heri-
tage Preservation Trust, Inc.

Tom Testa, president of the organization, 
said the volunteers’ efforts are welcome. 
Some of the work involves upkeep of the vin-
tage coaches, which were built in the 1910s. 
The trains are powered by vintage diesel 

Above: Dave Swirk, president and 
owner of Conway Scenic Railroad 
on engine 7470. 
Opposite page: Tom Testa

PH
O

TO
: (

TH
IS

 P
AG

E)
 B

RI
A

N
 S

O
LO

M
O

N

The passenger rail authority is also await-
ing funding opportunities for final design 
and construction of a new railroad station in 
Portland between St. John Street and the Fore 
River Parkway. 

According to the Maine State Rail Plan, 
published in March 2023, “Maine’s rail net-
work is operated by eight freight rail carri-
ers and one passenger rail carrier, Amtrak, 
operating 1,072 miles of rail network within 
the state. These rail carriers range from 
large Class I railroads, which operate exten-
sive national and international rail systems, 
to small switching and terminal railroads, 
which provide vital rail support functions. 
As of 2022, two of the seven North American 

C O V E R  S T O R Y
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electric locomotives — 
one built in 1948 and the 
other in 1950.

O n  a  Monday  i n  late 
Au g u s t,  h e  h e l p e d  t o 
insp e ct the rail  l ine to 
e nsure that ve get at ion 
w a s  n ot  e n c ro a c h i n g. 
“Once a month I go out 
with the crew,” he said 
the next day. The line is 
also inspected by a track 
superintendent and line 
i n s p e c t o r  b e f o r e  t h e 
trains run.

“You’ve got to constantly be thinking ahead and we want to be pro-
active. You’re fighting Mother Nature all the time, and even the equip-
ment, keeping it painted,” Testa said. “The more use by passengers, 
the more wear and tear on the inside. Everything we do is for safety 
for passengers, crews and the general public.” 

Some 10,000 people ride the Downeast Scenic Railroad annually, 
and the railroad has been in operation for 16 years. “Our mission is 
to educate and we do that on every trip,” Testa said. People are told 
the history of the line, which was built in 1884, and the importance 
railroads play in everyday life.  

“From the preservation aspect, the rail line itself is historic for our 
region,” Testa said. He explained that prior to rail, everything was 
based on coastal schooners, so there was little moving in the win-
ter. The advent of the railroad changed everything — including the 
economy — for the better for the Down East region.

 Testa said he enjoys “exposing people to a form of transportation 
that’s been an economic driver for the country and around the world. 
Today we think about making a plane reservation; 70 years ago it was 
making a train reservation.”

He added, “We’re here preserving this piece of history and we’ve 
got a great group of people and very much enjoying the opportunity 
to do it.”

Another passenger connection comes from the Conway Scenic Rail-
road through its VIP Tour and Charter Bus firm which has picked up 
cruise ship passengers in Portland and brought them to New Hamp-
shire’s White Mountain region, where they can board trains to North 
Conway or Crawford Notch — the latter run paralleling both Route 302 
and much of the Saco River.

In fact, the New Hampshire Department of Transportation reports 
that it has operator agreements with freight railroads and two tourist 
excursion railroads and approximately “150 miles actively used state-
owned rail lines, 290 miles of abandoned or inactive state-owned rail 
lines and 230 miles of privately owned rail lines.” The Mount Washing-
ton Cog Railway, for instance, is privately owned. 

David Swirk, president and owner of Conway Scenic Railroad, is a 
big promoter of rail for both passengers and for freight, and he hopes 
to pick up business on the freight side as another source of income 
for his railroad company. He says the advantages include less reliance 
on fossil fuels.

“Every rail car is 3½ to 4 truckloads of material.” Swirk said. Accord-
ing to a Federal Railroad Administration report, “Heavy freight such 
as coal, lumber, ore, and heavy freight going long distances are likely 
to travel by rail, or some combination of truck, rail, and water. The rail PH
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Tall ship Oliver Hazard Perry 
anchored in Bar Harbor
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network accounted for approximately 28 per-
cent of U.S. freight movement by ton-miles 
(the length and weight freight travels).” The 
same report estimates the national freight 
rail network as a nearly $80 billion industry.

 “MaineDOT has a very successful Indus-
trial Rail Access Program (IRAP) which helps 
shippers have better access to the freight rail 
system here in Maine,” Moulton said. “Addi-
tionally, MaineDOT does own about 600 miles 
of rail right-of-way and infrastructure, about 
half of which is under lease and operating 
agreements with rail operators.”

Most recently MaineDOT sought applica-
tions for an Industrial Rail Access Program 
which “provides financial assistance to busi-
nesses and shippers for investment in rail or 
freight rail related infrastructure located on, 
within or adjacent to the general railroad sys-
tem,” according to the announcement. Some 
$2 million is available with a minimum 50/50 
private/public match. The announcement also 
says, “Applicants are encouraged to provide a 
match that is greater than 50%,” with a sub-
mission deadline of noon, Oct. 1, 2025. 

Swirk’s plan for carrying commercial 
freight requires the reactivation of a line 
owned by MaineDOT and linking with CSX at 

its Rigby Yard in South Portland. 
“The thing that really makes this opportu-

nity possible is that Conway Scenic effectively 
has its own construction company to rebuild 
track,” Swirk said. “So we can rebuild a rail-
road a lot cheaper than anybody else because 
we have our own equipment and our own 
employees to do it.”

He also noted that in 1995 Conway Scenic 
Railroad rebuilt the New Hampshire section 
of that same railroad line. “It was done as a 
collaborative effort with New Hampshire DOT 
and that go-around there wasn’t any federal 
funds,” Swirk said. At that point the line had 
been closed for a decade. Now this has been 
closed for an extra 30 years, so that’s why 
federal dollars need to be utilized for these 
infrastructure improvements.”

Moulton said, “Under the Maine Rail Pres-
ervation Act, MaineDOT will consider any 
viable business proposal for rail service on 
state-owned rail lines; however, the propos-
al must provide specific information to be 
considered for a lease and operating agree-
ment.” Among the items needed are “Proof of 
financial stability to undertake the proposed 
service including maintenance and improve-
ment of the railroad line” and “commitments 

from shippers and interchange agreements 
with connecting railroads for freight service 
and (Surface Transportation Board) approval 
for Common Carrier status.”

Currently the Conway S cenic Railroad 
has 75 employees, with 10 more hired as 
seasonal help, he said, emphasizing its ties 
to the Pine Tree State. Swirk also is seeking 
opportunities to attract younger people to 
the railroad work.

Jason Briggs, Conway Scenic Railroad’s 
manager of government relations, empha-
sized the company’s commitment to Maine:  
“Fifteen employees live in Oxford County, 
Maine, and Cumberland County, plus we serve 
Maine products for our box lunches, we have 
Maine whoopie pies we serve on the buses 
and Maine-made potato chips from Aroos-
took County and we do door prizes with Maine 
products too, so really promote a lot of Maine 
things even on the New Hampshire side.”

Swirk added that the Conway Scenic Rail-
road is a for-profit company: “We’re actually 
the largest financial contributor of any other 
railroad in New Hampshire to New Hampshire 
DOT and I’m kind of seeing something similar 
happening in Maine so at the end of the day 
it’s a positive for both states.”  

C O V E R  S T O R Y
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Acadia Gateway Center 
Officially Opens to Visitors

TRAV E L E R S  H E A DI NG  to Downeast Maine and Acadia National Park 
now have a brand-new stop to make their trip smoother and more 

welcoming. On September 3, 2025, the Acadia Gateway Center (AGC) offi-
cially opened its doors to the public, marking a new chapter in visitor 
services for the region.

Designed as both an intermodal transit hub and a welcome center, the 
AGC offers a wide range of amenities for park visitors and tourists explor-
ing the surrounding communities. The site includes free day-use parking 
with 300 spaces, 18 of which are equipped with EV charging stations and 
another 10 are set aside for oversized vehicles. For those looking to leave 
the driving to someone else, the center also serves as a convenient stop 
for the Islander Explorer bus system, as well as commercial tour buses.

At the heart of the facility is an 11,000 square foot information center, 
where visitors can find everything from Acadia National Park details to 
regional tourism highlights. Inside, guests will also discover retail space, 
restrooms, and a comfortable waiting area.  

M A I N E D O T  N E W S
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coreandmain .com

Local Experience, Nationwide™

Customer service and a project 
 well done go hand in hand. At 
 Core & Main, we don’t just assist 
 you with your waterworks project 
 needs. We partner with you all 
 the way to the fi nish line. Give us 
a  call to get started.

Westbrook, Maine
29 Eisenhower Dr. 
207-464-0585

0
3

0
1-

0
4

0
2

2
3

0
8

MaineDOT Announces  
Frank J. Wood Bridge Closure 
in Brunswick and Topsham

DRIVERS IN Brunswick and Topsham should prepare for some major 
traffic changes this fall. Starting in September, the Maine Depart-
ment of Transportation (MaineDOT) will close the Frank J. Wood 

Bridge to northbound traffic for 89 consecutive days, with the exception 
of national holidays.

During the closure, drivers heading north from Brunswick into Topsham 
will be rerouted via the Topsham Bypass and Route 196. Southbound drivers 
will still be able to cross the bridge, apart from six overnight full closures. 
These full closures, scheduled to run from 9:00 p.m. to 6:00 a.m., will tem-
porarily restrict traffic in both directions. The exact date hasn’t been set 
yet, but drivers can expect plenty of advance notice thanks to electronic 
message boards that will post detour instructions along the route.

Construction of the new bridge is expected to reach substantial comple-
tion by late 2026, with traffic beginning to flow across the new structure 
before all finishing touches are wrapped up.

This $49.9 million project is being led by Reed & Reed Inc. of Woolwich, 
a contractor well known for its large-scale 
infrastructure projects in Maine. Once fin-
ished, the new bridge will not only improve 
safety and reliability for motorists but also 
stand as an important link between the 
communities of Brunswick and Topsham.  

Route 113 Daytime Closures

FRO M  S E P T E M B E R  8 to November 14, the Maine Depart-
ment of Transportation will be closing a section of Route 

113 to all vehicle traffic on weekdays between 7 a.m. and 5 p.m. 
The closure is part of a cable guardrail replacement project 
designed to improve safety in the area.

The work zone stretches from just south of the Spruce Hill 
Trail parking area to Brickett Place, a scenic stretch of road-
way often used by both local residents and visitors heading 
into the forest. Once the new guardrails are installed, the 
project is expected to be wrapped up by late fall.

While vehicles will be detoured during working hours, the 
road will remain open to cyclists and pedestrians. However, 
anyone traveling on foot or by bike should use extra cau-
tion when passing through active work zones and follow the 
instructions of flaggers on site.

Signage along Route 113 will be updated daily to let drivers 
know which sections of the road are currently closed. Those 
planning to travel through the area during construction hours 
are encouraged to seek alternate routes. Maine drivers are 
advised to use Route 5, while drivers coming from New Hamp-
shire can take Routes 16 and 302 as detours.

The contractor for the project is a CA Newcomb & Sons of 
Carmel, Maine, with a total contract value of $1.4 million.  
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TH E  1 3 2 N D  Legislature adjourned its 
First Regular Session on March 21, 2025, 
and immediately entered into its first 
special session. The effective date for 

nonemergency laws passed in the first regular ses-
sion was June 20, 2025. The Legislature adjourned 
its first special session sine die (without day) on 
June 25, 2025, meaning the effective date for non-
emergency laws passed in this special session is 
September 24, 2025.

The Maine Department of Transportation tracked 
over 100 bills during the first regular and first spe-
cial legislative sessions. We delivered testimony of 
some form on more than half of these proposals. 
The Transportation Committee, where most of the 
bills affecting MaineDOT were heard, had 117 bills 
referenced to the committee, 90 of which resulted 
in unanimous committee reports, 18 were divided 
reports, and 8 bills were carried over to the second 
regular session.

Regarding the bills on which MaineDOT actively 
engaged, we had impressive success. Legislation  
that passed into law was either supported by 
MaineDOT at the onset or amended with language 
MaineDOT could support. More specifically, of the 
16 pieces of legislation pertaining to MaineDOT that 
were enacted into law, we supported 10 of them, and 
we testified neither for nor against or simply moni-
tored the remainder to assure they did not negative-
ly impact us. Of the 24 pieces of legislation pertain-
ing to MaineDOT that died this session, MaineDOT 
opposed 19 of these bills and testified neither for 
nor against on the remaining.

On the budget front, the Legislature nearly unani-
mously passed and Governor Mills signed into law 
Maine’s Highway Fund (HF) budget on March 21, 
2025. This budget took effect on July 1, 2025, and 
continued the significant funding increase to the 
Highway Fund - first included in the last biennial 
budget – from auto-related sales tax and state net 
liquor proceeds. Additionally, the Highway Fund 
Budget provided the authority to issue $250 mil-
lion in TransCap revenue bonds that can be used 
for highway and multimodal capital needs. This 
will provide the state funding needed to support 
our Work Plan through 2027, absent big market or 
budget changes.

Below are a few highlights of legislation that was 
enacted or defeated this past session:

LD 29 and LD 30 were proposals submitted by 
MaineDOT. They were based on the recommenda-
tions of three rail use advisory councils, each rec-
ommending portions of inactive state-owned rail 
line be converted to interim bicycle and pedestrian 
paths. These interim trails include sections between 
the Town of Brunswick and the City of Gardiner, the 
City of Portland and City of Auburn, and the Town 
of Pembroke and the City of Calais. Projects to com-
plete these interim trails will be dependent on future 
funding and municipal agreements. MaineDOT also 
sponsored LD 154 which removes limitations on the 
types of activities that municipalities can use their 
state issued Local Road Assistance funding for and 
added to the types of roadways for which munici-
palities will receive funding. In addition, legislation 
was enacted last session that transfers jurisdiction 
over harbor pilots operating in Portland Harbor from 
the Board of Harbor Commissioners for Portland 
Harbor to the Maine Pilotage Commission.

Over the course of the regular and special ses-
sions, MaineDOT opposed several bills that would 
have negatively impacted transportation in the 
state. These included proposals related to legis-
lating speed limits, expanding ATV use on pub-
lic roads, changes affecting the Maine Turnpike 
Authority, and the Maine State Ferry System.

One notable bill, LD 1756, proposed creating a 
Transportation Project Selection Council to over-
see project prioritization. MaineDOT opposed this 
measure, emphasizing that the department’s Work 
Plan is developed based on asset condition and 
management principles—not political influence. 
The majority of bills the department opposed ulti-
mately failed, largely due to lack of support in the 
Transportation Committee.

This legislative session was marked by productive 
collaboration between MaineDOT and the Transpor-
tation Committee. Under the leadership of Senator 
Tim Nangle and Representative Lydia Crafts, the 
committee approached its work with professional-
ism and a focus on Maine’s transportation needs. 
The department remains grateful for the biparti-
san support and merit-based decision-making that 
guided the legislative process.  

Recap of the First Regular 
and First Special Sessions 
of the 132nd Legislature

MEGHAN RUSSO

Director of Government Affairs 
and Constituent Relations, 

MaineDOT
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EV E RY  J O U R N E Y,  no matter how care-
fully planned, carries unexpected turns. 
My own journey with MaineDOT began in 
1996, and I could never have imagined 

the path it would take. From my early work in the 
Office of Environment, through leadership roles in 
Planning and later as Director of Maintenance and 
Operations, I learned that transportation in Maine 
is about more than asphalt, bridges, railways, and 
ferries. It is about people—the crews who clear 
our roads, the communities we serve, and the lives 
touched daily by the system we maintain.

In 2018, I left MaineDOT to serve the City of Lewis-
ton as Public Works Director and later as Deputy City 
Administrator. That experience gave me a sharper 
perspective on the challenges faced by local leaders 
and the importance of strong state–municipal part-
nerships. When I returned to MaineDOT in 2021, it felt 
like coming home, but I carried with me new skills, a 
broader perspective, and a renewed sense of mission.

This summer, Governor Mills entrusted me with 
the honor of serving as Acting Commissioner, suc-
ceeding my longtime colleague and friend, Bruce 
Van Note. The Governor’s leadership and Bruce’s 
legacy have positioned MaineDOT to deliver on 
our mission: to support economic opportunity and 
quality of life by providing the safest and most reli-
able transportation system possible, within avail-
able resources. For me, this responsibility is deeply 
personal. A lifelong Mainer, I studied geology and 
chemistry at the University of Maine at Farmington, 
pursued graduate work in West Virginia, and now 
live with my wife Pam on our small farm in Pittston 
where we raised two daughters. That personal jour-
ney—rooted in Maine, enriched by time away, and 
strengthened through return—shapes how I view 
transportation: it is about connection, opportunity, 
and home.

A LEADERSHIP TEAM BUILT  
ON TRUST
The work ahead will succeed because of the team 
beside me. We have recently realigned the depart-
ment’s front office to better match leadership skills 
with organizational needs. Our four-person execu-
tive team has known and worked alongside one 
another for more than 25 years. That history allows 
us to cut through formality, act decisively, and move 
projects forward quickly. Importantly, it grounds us 
in a shared understanding of Maine, its people, and 
its needs.

PRIORITIES FOR THE FUTURE
As Maine evolves, so must MaineDOT. Looking 
ahead, I see four priorities that will guide our work:

  Recruiting and Retaining Talent. 
Through our WorkSET initiative—Workforce Sup-
port, Engagement, and Training—we are making 
MaineDOT a place where people want to build a 
career. Attracting and retaining engineers, mechan-
ics, planners, and leaders is essential to keeping 
Maine moving.

  Developing the Next Generation of Leaders.
Leadership is cultivated, not accidental. We are 
committed to building a strong pipeline of super-
visors, managers, and executives who will guide 
MaineDOT well into the future.

  Engaging Communities and Partners. 
Our work touches every corner of Maine—from 
The County to Kittery, the midcoast to the moun-
tains. Lasting results depend on trust and collabo-
ration, which are built only through consistent, 
open communication with citizens, partners, and 
policymakers.

  Modernizing Processes and Systems. 
Every project rests on countless internal steps. By 
streamlining and upgrading our systems, we can 
deliver safer, faster, and more efficient service to 
the people of Maine.

MOVING FORWARD
When I think about MaineDOT, I think about the peo-
ple behind the work: the snowfighter out in a storm, 
the planner sitting with a community to redesign a 
downtown, the engineer refining bridge plans, the 
ferry crew ensuring an island’s lifeline. Their dedi-
cation is our greatest strength. My responsibility is 
to ensure they have the tools, training, and support 
to succeed—and to deliver the smart and steady 
progress Governor Mills has directed us to pursue.

MaineDOT’s Core Values—Integrity, Competence, 
and Service—guide every decision we make. They 
are more than organizational principles; they are 
personal commitments. Like all Mainers, I want my 
children, and someday their children, to inherit 
a state where they can thrive. By investing in our 
people, strengthening partnerships, and continu-
ally improving how we operate, I believe MaineDOT 
is well positioned for the road ahead.  

Charting the Road 
Ahead at MaineDOT 

DALE DOUGHTY

Acting Commissioner, 
MaineDOT
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GENERAL CONTRACTORS
HIGHWAY • SITE • UTILITY • PAVING • AGGREGATES

Tel: (207) 839-2552     Fax: (207) 839-6239     Gorham, ME 04038

Web Site: www.shawbrothers.com     E-Mail: info@shawbrothers.com

Shaw Brothers Paving Plant Kittery Bridge Demo
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Thank you for 
renewing!
The MBTA would like to recognize 
the following corporate members 
for their ongoing support.

�	 ANACCO Construction Services
�	 Dennis K. Burke, Inc.
�	 Curb & Sidewalk Solutions, Inc. dba CurbSol
�	 Dayton Sand & Gravel Co., Inc.
�	 Frankenmuth Insurance Company
�	 N. S. Giles Foundations, Inc.
�	 H&H
�	 Hampden Public Works
�	 Hopkins Paving, LLC
�	 The Jackson Laboratory
�	 John Turner Consulting
�	 Kennebunk Public Services Dept.
�	 Emery Lee & Sons, Inc.
�	 Seth McCoy’s Trucking & Excavating, LLC
�	 Plymouth Sand & Gravel
�	 Portland Trust Co.
�	 Shaw Earthworks, Inc.
�	 Thompson Equipment
�	 TYLin
�	 United Construction & Forestry
�	 Verrill
�	 Westfield Insurance Company

MBTA welcomes  
these new members
CORPORATE MEMBERS

BANGOR SAVINGS BANK
PO Box 930, Bangor, ME   04402
Phone:  207-974-4173
Email: Jacob.Baker@bangor.com
Contact:  Jacob Baker
Recruited by: Glenn Adams
Bangor Savings Bank has been investing in our 
neighbors and communities since 1852. With our 
customized solutions and amazing team, we’re 
dedicated to your success.

GREAT FALLS CONSTRUCTION
20 Mechanic St., Gorham, ME   04038-1560
Phone:  207-839-2744
Email: info@greatfallsinc.com
Contact:  Joseph Smith
Recruited by: Jim Anderson / Erik Wiberg
Construction manager, general contractor & 
design builder serving Northern New England 
since 1988.

MOTT MACDONALD
101 Station Dr Ste 230, Westwood, MA   02090
Phone:  617-968-2057
Email: matthew.coughlin@mottmac.com
Contact:  Matthew Coughlin
Recruited by: Staff
Mott MacDonald is a global, employee owned, 
engineering, management and development 

consultancy that plans, designs, delivers and 
maintains the transportation, energy, water, 
buildings and infrastructure that is integral to 
people’s daily lives.

SWANS ENGINEERING, PLLC
903 Howard Ave., 
Mamaroneck, NY   10543-1620
Phone:  914-582-6934
Email: eswansen@swansengineering.com
Contact:  Erica Swansen
Recruited by: Staff
Provides traffic-related engineering, planning, 
and consulting services, including data 
collection, planning studies, traffic analysis and 
modeling, design, and project management.

TEC, INC.
2 Monument Sq, Ste 301, Portland, ME   04101
Phone:  207-274-0986
Email: tlynn@theengineeringcorp.com
Contact:  Taylor Lynn
Recruited by: Staff
TEC is an award-winning, client-focused 
engineering firm providing transportation, 
civil, structural, and water engineering services 
to public and private clients throughout New 
England.

INDIVIDUAL MEMBER
Justin Harris

A S S O C I AT I O N  N E W S

24 MAINE TRAILS    AUGUST / SEPTEMBER 2025



Advancing 
concrete 

and cement 
performance

Innovative admixtures and additives
We partner with you at every step - developing 

sustainable solutions, solving challenges, and 
unlocking new value. 

Contact@chrysoinc.com

A Maine family owned and operated business with six state-of-
the-art concrete plants, the largest and most experienced sales 
and quality control staff  in the state, a team of  local dispatchers 
and a fleet of  43 concrete mixers to service central, southern 
and coastal regions.

Built on a foundation of customer service

Plants in Auburn, Westbrook, West Bath, Augusta, Topsham 

Main office: Goldthwaite Road • P.O. Box 1747, Auburn, ME 04211-1747
Phone: (207) 777-7100 Fax: (207) 777-7171 
www.auburnconcrete.com - info@auburnconcrete.com 

MAINE TRAILS    AUGUST / SEPTEMBER 2025 25 



 

S U R E T Y

26 MAINE TRAILS    AUGUST / SEPTEMBER 2025



W W W . C I A N B R O . C O M

At Team EJP, we recognize how important water is, and we 
take it seriously. That’s why we provide reliable products and  
services for water, wastewater, stormwater, erosion control, 

and smart utility solutions. Our professionals stand ready 
to assist you, from our product specialists to our 

24-hour emergency service department.

Caribou,   ME
Gardiner, ME
Portland, ME
Bangor,   ME

207-952-4893
207-582-2006
207-797-3330
207-990-5000

1-800-EJP-24HR
www.ejprescott.com
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ON  T H E  evening of August 7th, almost 50 MBTA mem-
bers and guests from across the State descended upon 
the Northeastland Hotel in Presque Isle for our annual 
Aroostook County Meeting. Starting with a cocktail 

hour and dinner, members enjoyed time speaking to folks that live in 
the crown of our State. It is always a goal of MBTA to showcase and 
involve members from Kittery to Fort Kent. 

After dinner, MBTA President Erik Wiberg took to the mic to give 
MBTA’s goals of advocacy, education, and collaboration, and how those 
pillars would be continued by new Executive Director Jake Lachance. 
Wiberg also took time to thank outgoing MBTA Executive Director 
Maria Fuentes, who attended her last Aroostook County Meeting in 
an ED capacity. Wiberg thanked Maria for being a steadfast champion 
of the transportation community, which was met by an enthusiastic 
and thankful round of applause from attendees. 

President Wiberg then thanked the sponsors, whose generosity 
made this year’s Aroostook County event possible. Their commitment 
and support play a vital role in advancing transportation, infrastruc-
ture, and economic vitality across our state.

Wiberg then handed the mic over to Tony Grande, P.E., project 
manager and Director of Transportation for VHB. Tony, an MBTA Board 
member and past President, gave a detailed presentation on Phase II 
of the Presque Isle Bypass. 

PRESQUE ISLE BYPASS PHASE II BRIEFING 
The Presque Isle Bypass traces its roots back to the Aroostook Coun-
ty Transportation Study, launched in 1999. The study’s purpose was 
straightforward: to evaluate alternatives to strengthen the regional 
economy by improving mobility. After years of environmental review 
and public consultation, FHWA issued a Record of Decision in 2013 
selecting “Alignment Option 7” as the preferred route.

Phase I of the bypass opened to traffic in June 2019, while the Caribou 
Connector—another related regional project—was completed in 2012. 

Presque Isle Meeting

Top: Tony Grande, Director of 
Transportation, VHB
Middle: Nate Strout, Greg Schaub, 
Chase Dunn,  Josh Michaud, Joe 
Rollins, Tim Ring
Bottom: Barrett Parks, Michelle 
Ibarguen, Dave McPherson

A S S O C I AT I O N  N E W S
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With those milestones behind, Phase II is now the focus in 
the Northern Maine area. 

PURPOSE AND GOALS
The project is designed to tackle some of Presque Isle’s long-
standing transportation challenges. By diverting through 
traffic off U.S. Route 1, the bypass will cut travel times for 
north–south trips, improve safety by separating local and 
heavy truck traffic, and reduce accident risks at several 
high-crash downtown locations. It will also open better 
access to the east side of the city, particularly the Easton 
Industrial Area, boosting local economic development.

WHAT PHASE II INCLUDES
Phase II extends 6.2 miles, linking Route 1 in Westfield to 
Conant Road in Presque Isle. It will tie directly into Phase 
I, which spans 1.7 miles to Route 167. Future plans envision 
Phase III carrying the bypass across the Aroostook River.

The new roadway will feature one 12-foot travel lane in 
each direction, eight-foot shoulders, and additional lanes 
for ramps, turns, and truck climbing. The controlled-
access highway will be designed for 55 mph travel and 
connect to Conant Road via a diamond interchange.

Key structures include four bridges—crossing Hen-
derson Road, the Maine Northern Railway, Easton Road, 
and Conant Road—as well as six large culverts, such as 
the expansive Clark Brook arch culvert and crossings for 
tributaries of Williams and Merritt brooks.

Crane & Rigging Services 
Millwright • Machinery Moving 

Trucking • Warehousing
Cranes up to 300 Ton Capacity

Crane & Rigging Services • Millwright 
Machinery Moving • Trucking • Warehousing

Cranes up to 300 Ton Capacity 

A Family-Owned Maine Company Since 1966!  

2980 Hotel Road
Auburn, Maine 04210
 www.cotecrane.com   

Cote Crane & Rigging

A Family-Owned Maine Company Since 1966!
2980 HOTEL ROAD  •  AUBURN, MAINE 04210  •  WWW.COTECRANE.COM

Cote Crane & Rigging

Your sponsorship at every level allows us to continue our mission 
of advocacy, education, and investment in Maine’s transportation 
ecosystem. We are grateful for your trust, partnership, and ongoing 
commitment to our shared goals.

COUNTY CROWN SPONSORS

Thank You to Our Aroostook Sponsors

ALLAGASH SPONSORS

SPUD SPONSORS
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Drilling services that you can rely on.
When you need geotechnical and environmental drilling services, 
Seaboard Drilling has the equipment and expertise to meet 
your needs. With a diverse fleet of drill rigs, we can access the 
most challenging sites providing both rotary drilling and cone 
penetrometer testing services. Our team of experienced drillers will 
provide quality service with an emphasis on safety and efficiency.

Serving all of New England with offices in Maine, 
Massachusetts, Rhode Island & New Hampshire
855-792-DRIL • info@seaboarddrilling.com
SEABOARDDRILLING.COM

DRILLING

ENGINEERING AND  
ENVIRONMENTAL FEATURES
Construction won’t just focus on pavement and bridges. 
The project will incorporate wildlife crossings, moose 
habitat connectivity measures, deer escape jump outs, 
and stream restoration to maintain ecological balance. 
Road weather information stations, ramp lighting, and 
variable message signs will also enhance safety and pro-
vide real-time travel updates.

Nearly 600,000 cubic yards of excavation, 40,000 cubic 
yards of rock, and more than 160,000 cubic yards of aggre-
gate base will be required. Over three miles of guardrail, 
60 acres of clearing, and nearly a million pounds of rein-
forcing steel highlight the project’s magnitude.

IMPACT ON THE COMMUNITY
Presque Isle residents can expect improved traffic flow 
downtown once the bypass is completed, reducing con-
gestion in local neighborhoods and improving pedestrian 
safety. Businesses in the Easton Industrial Area should see 
more efficient freight movement, while travelers will enjoy 
quicker, safer trips through northern Maine.

While the project is ongoing, Henderson Road, Easton 
Road, and Conant Road will remain open, except for short 
closures during bridge beam placement. Conant Road 
reconstruction is slated to be compressed into a single 
summer while schools are closed, minimizing impacts 
on students and families.

TIMELINE
Plans were to be finalized by the end of August 2025, 
with project advertisement scheduled for September. 
Construction is expected to begin in winter 2025, with 
completion projected for summer 2029.

Thank you so much, Tony, for an engaging conversation 
and presentation. 

To close the night, Michelle Ibarguen took home the 
50/50 drawing, pocketing $148 with matching funds going 
to the MBTA Scholarship Foundation. MBTA would like to 
thank the Northeastland for their continued hospitality 
and we look forward to our meeting there next summer.  

Above: Erik Wiberg, 
MBTA president, 
Paul Underwood, 
Rep. Lucien Daigle, 
Rep. Joseph 
Underwood
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Team PPF is your source for fabricated and specialty 
products and services. Thriving on solving new  

challenges and satisfying customers, Team PPF’s  
dedicated specialists stand ready to assist you with  

custom HDPE fabrications, slip lining, camera  
inspections, and beyond. 

207-582-4795TeamPPF.com

PLASTIC PIPE FABRICATION
A Division of Everett J. Prescott, Inc.

Contact us today!

Fabrication

Slip lining

Inspection

R. J. Grondin & Sons
11 Bartlett Road, Gorham, Maine 04038

EARTHMOVING SPECIALIST WITH INDUSTRY 
REPUTATION FOR EXCELLENCE AND INTEGRITY

Highway / Heavy Construction
Commercial• Industrial • Residential
Site Work • Utilities
Corporate Sales 207-883-3852 | Materials Sales 207-839-5544
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WH I L E  L A S T  year came with 
some weather worries, the 2025 
MBTA Infrastructure Golf Tour-
nament on July 24 had sunny 

skies from start to finish. 
A full field of 144 golfers arrived yet again at 

Waterville Country Club to raise money for the MBTA 
Infrastructure Development Fund. This fund allows 
MBTA to fulfill its goal to advocate and educate 
members and the public about transportation and 
infrastructure-related issues throughout the state, 
and to be flexible when unexpected challenges 
regarding the Maine economy arise. 

As participants gathered by their carts to begin, 
MBTA President Erik Wiberg greeted the group, 
wishing them luck and to have fun. Wiberg passed 
the mic to the new Executive Director Jake Lachance, 
who seconded the words of encouragement. “We 
are so fortunate to have the members and support-
ers that we do for this organization. It is events like 
these that show how important MBTA is to them, 
and how important they are to MBTA.”

After all the groups finished and the scorecards 
were turned in, President Wiberg briefly spoke to 

thank all of our sponsors who made this tournament 
a success including: 

	 Grand Sponsors: All States Materials Group, 
American Concrete Industries, Core & Main, 
Gendron & Gendron, HNTB, Ranger Corporation, 
Superior Concrete, Whited Equipment

	 19th Hole Sponsors:  Bitumar and S ebago 
Technics

For a full list of sponsors, please see page 34.

We then moved on to our winners: 
	 1st Gross: Team Gallagher, Score of 55 

Team Members: Gary Lapierre, Phil Mattingly, 
Josh Mattingly, Larry Grondin

	 2nd Gross: Team Gendron & Gendron,  
Score of 56 
Team Members: Josh  White, John Gendron, 
Matt Greenleaf, Taylor Py

	 1st Net: Team TYLin, Score of 53   
Team Members: Kevin Ducharme, Tom Errico, 
Ernie Martin, Heath Cowan

	 2nd Net: Team Whited, Score of 54  
Team Members: Jon Whited, Joel Cummings, 
Mike Wharf, Robert Anderson

Infrastructure Golf Tournament
Year 28 Brings 
Fun in the Sun

Above: Whited Peterbilt/Auburn 
Concrete teams
OPPOSITE 
Top left: American/Superior 
Concrete teams
Top right: Tara Russell, Mike 
Pietroski, Skowhegan Savings 
Bank
Middle left: Golf chair Joe Rollins 
and MBTA president Erik Wiberg 
Middle center: Jeremy Moody 
celebrates Tyler Robitaille’s near 
hole-in-one on the casino hole. 
Middle right: Attar Engineering/
Wyman & Simpson team
Bottom left: MBTA Golf 
volunteers Shannon Walton, 
Cross Insurance and Greg Dore, 
Bruce Hubbard & Casey 
VanDenBossche, MaineDOT
Bottom right: Shaw Brothers/
Gallagher team
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GRAND SPONSORS

Thank You to Our Infrastructure Golf Tournament Sponsors

GRAND SPONSORS

19TH HOLE SPONSORS CLUBHOUSE SPONSORS

LUNCH / BEVERAGE 
SPONSOR

GOLD SPONSORS

SILVER SPONSORS
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HNTB Corporation
The HNTB Companies
Engineers Architects Planners

Tel:  (207) 774 - 5155 
Fax: (207) 228 - 0909
www.hntb.com

Providing Maine Municipalities with:
 
  • Road and Intersection Design
  • Site Planning and Development

82 Running Hill Road, Ste. 201
South Portland ME  04106  • Bridge Design

  • Planning Board Peer Review
  • Road Assessments/Inventory
  • Right-of-Way Services
  • Aviation Services
  • Transportation/Land Use Planning

Serving Maine since 1945

	 1st Mixed Team: Team Ranger, Won Tiebreaker  
Team Members: Jon Sanborn, Danyl Sanborn, Tyler Robitaille, 
Jeremy Moody

In the individual prize categories, Straightest Drive, Tara Russell from 
Skowhegan Savings Bank was 14’6” away from the center line and Brett 
Plossay from Kleinfelder was 11”. 

Melanie Whited from Whited Peterbilt won the closet to the pin for 
the women and Heath Cowan from MaineDOT won for the men. Health 
continued his winning streak by taking home the top putting competi-
tion as well, beating out Erik Wiberg from RW Gillespie & Assoc. and 
Lori Driscoll from HNTB, who took second and third. A total of 10 golfers 
made the initial putt to qualify for the finals. There were three winners 
drawn out of nineteen for our Casino Hole. Those winners were Mike 
Pietroski from Skowhegan Savings Bank, Wayne Chadbourne from 
Haley & Aldrich, and Mike Mountain from Cianbro.

			 
Heather Hayes from VHB won our 50/50 drawing and took home $1,100. 
The other half of the pot went to support MBTA’s Scholarship Fund, 
which supports Maine students pursuing transportation-related 
studies. 

Golf Chair Joe Rollins finished the day by recognizing the hard work 
of all the MBTA staff and volunteers who made this event possible. 
Without these folks, along with the golf committee and Chair Rollins, 
this tournament and effort would not be possible. Thank you all and 
we are already looking forward to next year!  

With authority in 48 
States and Canada, 
our logistics company 
specializes in flat and 
step deck services. 
From coast to coast, 
we’ve got you covered. 207.582.5019

www.peptrans.com 

WE DO
ONE THING
AND WE DO
IT RIGHT, 
SHIPPING. 

WHATEVER YOU NEED, WHENEVER YOU NEED IT, 
NO MATTER WHAT.

FOR MORE INFO, CHECK OUT: 
www.ejprescott.com/services/pep-transportation

207.582.5019
Call us today!
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 since 1924, we’ve built bridge, highway, power and marine
projects – and a reputation for excellence.
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Wyman & SimpSon, inc.

G e n e r a l  C o n t r a c t o r s

910 Main Street, P.O. Box 40

Richmond, Maine  04357

207-737-4471 - fax 207-737-8565

www.wymansimpsoninc.com

TH E  M A I N E  Better Transportation Associa-
tion would like to extend a heartfelt congrat-
ulations to Associated General Contractors 
of Maine’s Executive Director Kelly Flagg, 

who Mainebiz recognized as one of seven “Outstanding 
Women in Business” for 2025. 

Kelly assumed her role as Executive Director of AGC 
three years ago and has been instrumental in advocating 
for a skilled workforce and infrastructure improvements 
throughout Maine. In a recent interview by Mainebiz, 
Flagg said “My job is to serve our members… There is no 
way this program (Maine Construction Academy) could 
happen without good partners, including my staff that 
works tirelessly… I never sit back and say, ‘Hey, look what 
we’ve done.’ We might take a quick victory lap every once 
in a while. But we’re always thinking about, ‘How can we 
serve more people?’”

MBTA and AGC have had a strong partnership for many 
years, and MBTA is looking forward to that continuing for 
years to come! Congrats, Kelly!   

Kelly Flagg 
honored by 
Mainebiz
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Call Peter A. Lyford

53 Dave's Way, Hermon (207) 848-3335 
54 Olde Canal Way, Gorham (207) 839-8668

info@peterlyfordinc.com | peterlyfordinc.com

Erosion control? 

Hydroseeding - TerraSeeding - Bark Mulching 
- Filter Sock - Hay Mulching - Commercial Landscaping - 

Wetland Restoration

Peter A. Lyford, Inc. is family-owned, and we specialize 
in erosion control, hydroseeding, and commercial 
landscaping for the entire state of Maine. 
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ENGINEERED SOLUTIONS

BRIDGES|DRAINAGE SOLUTIONS| WALLS | CULVERT & BRIDGE RELINE | STORMWATER TREATMENT

YOUR LOCAL CONTECH TEAM:

Steve Wolf, P.E.  
 Culverts, Relining, Stormwater       

Steel & Aluminum Structural Plate  
802-233-9110 

Glenn Robie  
Precast, Plate & Truss Bridges  

207-232-3228

Justin Reardon, P.E.  
Vehicular & Pedestrian Truss Bridges  

207-885-6125

Joshua Stackhouse  
Stormwater Treatment & Detention  

207-219-9110 

www.ContechES.com

Contech holds the Maine State Culvert  and Reline Contract 
available to DOT Regions & Municipalities

Eliot: 207-438-8616 | Portland: 207-775-5401
Learn more at www.wsp.com

 Geospatial Services
 Geotechnical Engineering
 Environmental Consulting
 Communication & Public 

Involvement

 Traffic Planning & Studies
 Bridge & Highway Design
 Architectural & MEP Design
 Program & Construction 

Management

Serving Maine clients  
and communities for  
more than 25 years.
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46 Wright’s Landing Road  |  P. O. Box 1090 |  Auburn, ME 04211
Phone: 207. 753. 7300 | Fax: 207. 753. 7310

491 Main Street  |  Bangor ME 04401
Phone: 207. 404. 5360  |  Fax: 207. 947. 7589

www.SSASurety.com

Two locations and a dozen bonding 
specialists to help take your company 
where you would like it to go.



Lori Gile

A S  R E C E N T LY  as 2022, Maine’s railroad infrastructure car-
ried over 4.7 million tons of freight with a value of roughly 
$1.9 billion, as reported in MaineDOT’s 2023 State Rail Plan. 
Despite such heavy tonnage moving across the state, Maine’s 

railroads find themselves constrained by structural limitations and, in some 
cases, a lack of infrastructure to reach new markets, which puts Maine and 
Maine businesses at a competitive disadvantage compared to states with 
better developed rail access.

“Rail is by far the most efficient, environmentally friendly way of mov-
ing freight across the earth”, said Conway Scenic Railroad president David 
Swirk, whose company has plans to restore the dormant Mountain Division 
rail corridor from Portland through Western Maine to their headquarters 
in North Conway, New Hampshire. “This is preexisting technology that can 
haul more freight with comparatively little fuel when compared to trucking”. 

Supporting Swirk’s claim, The Association of American Railroads states 
that trains are, on average, four times more fuel efficient than trucks. The AAR 
explains that a gallon of fuel can move one ton of freight by rail roughly 478 
miles, substantially more than possible with over-the-road trucking. Aver-
age freight railcar capacity is equivalent to three or four trucks, and freight 
trains are generally more cost-effective for shipping bulk commodities such 
as lumber, fuel, and aggregates.

In addition to fuel efficiency, freight railroading offers a multitude of eco-
nomic and environmental benefits. Reducing truck traffic helps to cut carbon 
emissions, reduces damage to the road system, and thus lowers the cost of 
highway maintenance while improving public safety. The asphalt lasts longer, 
the bridges are not as strained, and road maintenance costs are significantly 
reduced. In a state where the overall infrastructure grade was referred to as 
“mediocre” by the Maine Section of The American Society of Civil Engineers, 
less wear and tear is certainly a plus.

Freight rail superiority makes this a valuable asset for business develop-
ment, community revitalization, and job growth. The Great Northern Paper 
Mill site in Millinocket is a prime example: last year, it was announced that a 
rail connection will be part of the One North redevelopment project as provid-
ed by a $53.3 million federal grant to MaineDOT. The mill’s redevelopment— 
aided by its reconnection to the national rail network— will ideally bring 
economic growth to a city struggling since the loss of its largest employer. 

Maine still lags behind many states in terms of the efficiency and func-
tional utilization of its rail network. This is in part due to the antique condition 
of significant portions of the state’s rail infrastructure, and challenges faced 
by traditional rail shippers over the previous half-century. However, consis-
tent public and private investment combined with innovative and forward 
thinking proposals to rebuild and expand Maine’s essential railroad network 
offer a promising future that can benefit communities, the state, industry, 
and the environment by providing sustainable opportunities for growth.  

Jake Duffin, Conway Scenic Railroad

Freight Railroading 
and Its Benefits 
for Maine
By Jake Duffin, Sales Manager, Conway Scenic Railroad
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The Association of 
American Railroads 
states that trains are,  
on average, four times 
more fuel efficient than 
trucks. The AAR explains 
that a gallon of fuel can 
move one ton of freight 
by rail roughly 478 miles, 
substantially more than 
possible with over-the-
road trucking.”
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Serving Maine for 
more than 30 years
VHB’s roadway, structural, 

traffic, environmental, and land 

development professionals 

deliver solutions that help 

Maine thrive.

Engineers | Scientists | Planners | Designers

500 Southborough Drive 
Suite 105B 

South Portland, ME 04106
207.889.3150

Maine's Off-Site HR Department 
Servicing the Blue-Collar Industry Statewide. 

Certified Flaggers Statewide. 
Portable Traffic Controls, Message Boards

 and more for Rent.
DBE

Call any of our 4 locations 
for more information & quote.

Maine Offices
HAMPDEN: 3 Future Way, ME 04444

Phone 207-989-1990

SKOWHEGAN: 91 Madison Avenue, ME 04976
Phone 207-474-5900

TURNER: 287 A Auburn Road, ME 04282
Phone 207-225-5627

SANFORD: 15 Daigle Lane, Ste. 104, ME 04073
Phone 207-206-7290
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Cianbro 
Connects 
Communities 
Through the 
Ticonic Bridge

F O R  M O R E  than  a  c e ntu r y,  the 
Ticonic Bridge has stood as a vital 
link between the communities of 
Waterville and Winslow, Maine, 

spanning the Kennebec River and carrying 
Route 201. Now, after more than 110 years of 
service, the bridge is undergoing a transforma-
tive replacement with help from Cianbro and its 
project partners.

The original Ticonic Bridge dates to the late 
1800s, when a steel truss structure first con-
nected the two towns. In the early 20th century, 
a concrete deck arch bridge was constructed 
to accommodate a trolley line and a modest 
roadway. This version of the bridge became a 
lifeline for the region, supporting both public 
transit and growing vehicular traffic.

However, nature tested its strength. During 
the Great Flood of 1936, a massive ice chunk 
struck one of the bridge’s piers, causing sig-
nificant damage. Emergency repairs followed, 
including a widening of the st ructure to 
accommodate increased traffic. As trolley use 
declined and automobile traffic surged, the 
bridge underwent another major expansion in 
1970. That project marked Cianbro’s first experi-
ence with the bridge.

Fast forward to the 21st century — despite 
decades of maintenance and upgrades, the 
Maine Department of Transportation deter-
mined that the structure had deteriorated 
beyond the point of feasible repair. 

Rather than continuing patchwork fixes, the 
department made the decision to replace the 
bridge entirely. The new design would not only 
meet modern safety and accessibility stan-
dards but also reflect the needs of a growing 
and evolving community.

The new Ticonic Bridge is being built with 
longevity and inclusiveness in mind. Designed 
to last another century, the bridge will feature:

	 Six-foot sidewalks for pedestrians, improv-
ing walkability and downtown access.

	 Five-foot shoulders for cyclists, promoting 
alternative transportation and safety.

 	Crash-resistant rails and architectural light-
ing, enhancing both safety and aesthetics.

	 Corrosion-resistant materials, ensuring 
durability in Maine’s challenging climate.

This forward-thinking design reflects a com-
mitment to multimodal transportation and 
community connectivity—values that are 
increasingly central to infrastructure planning 
in Maine and beyond.

The replacement of the Ticonic Bridge is 
being executed in two major stages by Cian-
bro to minimize disruption and maximize 
efficiency.

In spring 2024, the first phase began with 
the demolition of the 1970 bridge deck and 
the reconstruction of the upstream half of the 
bridge. This phase showcased a remarkable 
feat of engineering: the use of overhead gantry PH
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Above: Overhead view 
between Waterville 
and Winslow.
Opposite page: 
“Down-the-road” view 
of the ongoing work.
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Kleinfelder is a full-service architecture, engineering, and science 
consulting company providing solutions to meet our world’s complex 
infrastructure and natural resource challenges.

Augusta, ME: 207.623.0648
Portland, ME: 207.623.0648
Manchester, NH: 603.623.4400

• Civil, structural, bridge, highway, 
and geotechnical engineering

• Climate resiliency
• Construction management, 

inspection, and documentation
• Local Project Administration 

Program project delivery
• ADA compliance

• Cultural resources management 
and environmental permitting

• NBIS and underwater inspection
• Geotechnical engineering, 

environmental, and resiliency 
planning

• Davis-Bacon compliance
• Public outreach

Expertise in:

www.kleinfelder.com

cranes and a custom-designed truss system to dismantle the concrete 
deck and steel girders.

This innovative approach, developed by Cianbro’s in-house engi-
neering team, allowed for precise and safe removal of materials in a 
challenging environment.

“Using gantry cranes to demolish the bridge was a smart solution 
that accelerated the work and made a challenging task safer for our 
team,” said Cliff Albert, assistant project superintendent.

By fall 2024, the team had constructed a new concrete pier in the 
river and installed abutments, setting the stage for the final girder 
section of the upstream bridge. In October, three concrete placements 
were completed on the first bridge deck, marking a major milestone 
in the project.

On June 26, 2025, the bridge reopened to eastbound traffic, mark-
ing the completion of Phase One. Vehicles can now travel across the 
newly constructed upstream portion of the bridge from Waterville 
to Winslow, which will eventually serve as the westbound lanes once 
the full bridge is complete. Pedestrian access has also been restored, 
with the new six-foot sidewalk open to foot traffic. Cyclists traveling 
westbound are advised to walk their bikes across the bridge using 
the sidewalk.

The bridge had been fully closed to traffic since Jan. 6, 2025 to allow 
crews the space needed to safely demolish the existing structure and 
begin construction of the new one.

The project has now entered its second stage. This phase involves 
the demolition of the existing 1911 arch bridge and the 1936 deck, fol-
lowed by construction of the downstream half of the new bridge. In 
August of this year, the final girder for the bridge was fixed in place, 

capping off more than 3 million pounds of structural steel installed 
in the new bridge. The project is on schedule and one step closer to 
completion.  

Once the new structure is done, the team will remove all remaining 
gantry components and demolish the old piers beneath the bridge. 
This final step will complete the transformation and restore full con-
nectivity between Waterville and Winslow.

“This project has brought talent from across the company to cre-
ate a powerhouse team,” Albert said. “It’s been inspiring to see how 
everyone—from designers to crane operators—has contributed to 
making this vision a reality.”

The bridge remains on schedule for completion in spring 2027. When 
finished, it will stand as a modern, resilient and inclusive structure 
that honors the past while embracing the future. It will continue to 
serve as a vital artery for transportation, commerce, and community 
life in central Maine.  

ADVERTISE IN 
MAINE TRAILS

With a circulation of almost 
1,000, Maine Trails is an 
effective advertising vehicle 
for companies or organizations 
who wish to reach Maine’s 
transportation community. 
Maine Trails is published six times per year. 
For rate information, contact the MBTA at 207-622-0526.

Bridging 
two countries
The Madawaska-Edmundston International Bridge
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THE MAGAZINE OF THE MAINE BETTER TRANSPORTATION ASSOCIATION
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American 
Concrete 
Industries

Superior
Concrete

PLANT LOCATIONS:

982 Minot Ave., Auburn, Maine  04210
Phone: 207-784-1388 |  Fax: 866-414-9083

1717 Stillwater Ave., Veazie, Maine 04401
Phone: 207-947-8334  |  Fax: 866-414-9083
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Reliable asphalt supply, close to home
As the largest supplier of asphalt in New England, you can count on us for 

the products you need, the quality you expect and the people you trust.

To learn more, call us at 1.866.865.8800 or email IOCCustomerSupport@irvingoil.com

C. A. Newcomb & Sons
Fence & Guardrail Company

Temporary Fence  |  Chain Link Fence

PVC Fence  |  Steel & Wood Guardrail

Used/Re-rolled Guardrail

Woven Wire Fence  |  Wood Fences

Iron & Aluminum Ornamental Fence

Electrical Gate Openers & Access Control

Down Hole Hammer Drill Service

Steel Bridge Rail

Distributor of Sonoco Sonotube

PO Box 206, Carmel, ME 04419
207-848-2795  |  newcombfence@yahoo.com
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A T O TA L  O F  143 companies across Maine have 
earned a place on this year’s prestigious Best 
Places to Work in Maine list. These honorees 

represent the very best in workplace culture, innovation, 
and employee satisfaction, spanning businesses of all 
sizes and sectors.

Now in its 20th year, the Best Places to Work program 
is presented by the Maine State Council of the Society for 
Human Resource Management, Best Companies Group, 
and Minneapolis-based BridgeTower Media. To qualify, 
organizations must employ at least 15 workers in Maine, 
maintain a brick-and-mortar location in the state, and 
have been in business for at least one year.

Winners were chosen based on a comprehensive 
review of workplace policies, practices, and demo-
graphics (25% of the evaluation), combined with direct 
employee feedback through an anonymous survey (75% 
of the score).

We are especially proud to congratulate all of our 
members for their well-deserved recognition this year.  
 

Celebrating Our Members 
Best Places to Work in Maine 2025

MEDIUM-SIZED EMPLOYERS  
(50-249 EMPLOYEES)

	 Auburn Concrete/Aggregates
	 Colby Co. Engineering
	 Haley Ward, Inc
	 Moulison Heavy Electrical
	 NorthEast Charter & Tour
	 NS Giles Foundations
	 R.J. Grondin & Sons
	 S. W. Collins Co.
	 Sebago Technics Inc.
	 Skowhegan Savings Bank

SMALL EMPLOYERS (15-49 EMPLOYEES)

	 Aceto & Sons Earthwork LLC,  
doing business as Aceto Earthworks

	 James W. Sewall Co.
	 Lebel & Harriman LLP

LARGE EMPLOYERS (250 OR MORE EMPLOYEES)

	 Cianbro
	 Darling’s
	 HNTB
	 Machias Savings Bank
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GROWTH, QUALITY, VALUE

CPM CONSTRUCTORS IS AN EQUAL OPPORTUNITY EMPLOYER

CPM Constructors is a family-owned general contractor focusing on 
bridge, pile driving, railroad, historic rehabilitation and marine construction work.

Freeport, Maine www.cpmconstructors.com (207) 865-0000

40 Years
of Building Maine 
and New England 

FAX 854-3636 TOLL FREE 1-877-993-3624

Hydroseeding
Snow removal
Vegetation control
Erosion control
Redi Rock wall installation
Tree and shrub installation

Hermon 207-848-3335  •  Gorham 207-839-4411

DAYTON SAND & GRAVEL INC.
928 Goodwin Mills Rd., Dayton, ME 

Tel: 207-499-2306 - In ME: 1-800-339-2700
Fax: 207-499-7102

This space for sale. 
Call MBTA, 

207-622-0526 www.kennebecrental.com
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Hydroseeding
Snow removal
Vegetation control
Erosion control
Redi Rock wall installation
Tree and shrub installation

Hermon 207-848-3335  •  Gorham 207-839-4411

DAYTON SAND & GRAVEL INC.
928 Goodwin Mills Rd., Dayton, ME 

Tel: 207-499-2306 - In ME: 1-800-339-2700
Fax: 207-499-7102

This space for sale. 
Call MBTA, 
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Hydroseeding
Snow removal
Vegetation control
Erosion control
Redi Rock wall installation
Tree and shrub installation
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DAYTON SAND & GRAVEL INC.
928 Goodwin Mills Rd., Dayton, ME 

Tel: 207-499-2306 - In ME: 1-800-339-2700
Fax: 207-499-7102

This space for sale. 
Call MBTA, 

207-622-0526 www.kennebecrental.com

BUSINESS AND PROFESSIONAL SERVICES
Sales, Service

Construction Tools
and Equipment

www.kennebecrental.com

www.strescon.com • e-mail: sales@strescon.com • Precast Sales: 506-633-8877 • Pipe Sales: 207-368-5536

• Bridge beams
   & deck slabs

• Wharf slabs
   & concrete piling

• Concrete pipe
   & manholes

• Box culverts

• Retaining Walls

Prov id ing  qua l i t y  concrete  products  to  Roadbui lders  s ince  1963

Strescon is a member of
the OSCO Construction Group

Strescon
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Lori Gile
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ON  M AY  9, 2000, the Maine Turnpike Authority 
(MTA) broke ground on what would become 
one of the most significant highway undertak-

ings in its history: The York Widening and Modernization 
Project. Now, 25 years later, the milestone offers an oppor-
tunity to reflect on the transformative five-year effort that 
reshaped the Turnpike for a new generation of travelers.

At its core, the $135 million initiative was about safety 
and modernization. The Maine Turnpike was originally 
built in the 1940s and opened in 1947. It had long been 
a vital artery for commuters, freight, and the millions of 
summer visitors drawn to Maine’s coast. But by the late 
20th century, traffic volumes had surged beyond what the 
53-year-old highway was built to handle. The solution? To 
add a third travel lane to 30 miles of highway between mile 
12 in York and mile 42 in Scarborough, while implementing 
a range of safety upgrades to bring the roadway in line 
with modern standards.

The safety improvements were as critical as the addition-
al capacity. Breakdown lanes were widened to 12 feet, giving 
disabled vehicles, state troopers, and maintenance crews 
an added margin of protection. Embankments were rebuilt 
with more gradual slopes, improving recovery chances for 

drivers who veered off the roadway. Bridges were expanded 
and reconstructed with abutments set farther back from 
the travel lanes. Hazardous roadside obstacles like rocks 
and trees were removed to create a safer clear zone. Modern 
drainage systems were also installed, reducing standing 
water and helping to prevent hydroplaning during storms.

The scale of the project required careful phasing. In the 
summer of 2000, construction began on two sections: a 
two-mile stretch between Exits 6 (now Exit 42) and 6A 
(now Exit 44) in Scarborough, and a six-mile segment 
from mile 12 in York to Exit 2 (now Exit 19) in Wells. Both 
were open to traffic by December of that year. Bridge work 
was equally intensive, with nine bridges under construc-
tion during the first year alone. Each construction season 
thereafter, crews tackled widening projects from the north 
and south ends of the Turnpike, finally meeting in Ken-
nebunk to close the gap in 2004. The project delivered not 
just a wider roadway, but a safer, more reliable Turnpike 
ready to meet the standards of the 21st century.

As the 25th anniversary of the groundbreaking is 
marked in 2025, the project stands as a reminder of the 
foresight, planning, and time that went into modernizing 
Maine’s most traveled highway.   

Marking 25 Years Since  
the First Turnpike Widening

Above: Mile 38 NB 
Bottom Right: L-R 
Roger Mallar, Dana 
Connors, Sam 
Zaitlin, Gov Angus 
King, Julian Coles, 
Lucien Gosselin, 
Sam Cohen  
at the York 
groundbreaking. 

EXIT RAMP
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SUCCESS IS 
AT THE HEART 
OF EVERYTHING WE DO

SCARBOROUGH, ME
207-885-0600

PRESQUE ISLE, ME
207-498-3196

COLCHESTER, VT
207-498-3196

CONCORD, NH
603-225-6621

BANGOR, ME
207-848-2050
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