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PRESIDENT’S MESSAGE

By Erik Wiberg, President,
Maine Better Transportation Association

S WE close out the fall season and shift toward work

ahead this winter, it is important to recognize the orga-

nizational transition that occurred earlier this year. In
August, Maria Fuentes retired after 35 years as Executive Director of
the Maine Better Transportation Association. Her departure marks
a significant change. The structure, consistency, and reliability of
MBTA were enhanced under her leadership, and many of the routines
and expectations we consider standard practice today are the result
of her stewardship.

Under Maria’s leadership, MBTA became a trusted voice in Maine’s
transportation policy discussions. Her institutional knowledge
spanned decades, and she consistently provided context that helped
avoid repeating past mistakes. Legislators could depend on her for
background and clarification, and she offered it selflessly, thereby
enhancing MBTA’s standing. She kept relationships across political
lines, across administrations, and across agencies. That level of trust
in the Maine Better Transportation Association was earned through
listening, understanding diverse perspectives, honest assessments,
and trustworthiness.

Maria also understood the power of connection. She made it a point
to get to know new member representatives personally and connect
them with others (“I see someone over there I think you’d like to know;
follow me!” or “I see someone who should know what you do”). Maria

Maria treated membership engagement
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as a core operational duty, not an optional one.
She made it a point to know new members,
connect them with others, and
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bring them into the fold quickly.” o
BET Transport

encouraged members to contribute through a committee or on the PATRICK SUGHRUE

board, as volunteers at events, in legislative affairs, and to share their
knowledge and energy. Her efforts helped build a strong membership
base and a culture of engagement that are central to MBTA today.
The strength of this organization lies in its members and its mis-
sion —advancing Maine’s transportation future. By the time you read
this, MBTA will have hosted one of the most successful Transportation
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Conferences, with over 850 registrantsin attendance.
Our regional meetings offer opportunities for all mem-
bers to engage and learn about transportation issues,
challenges, and innovations. Attendance at our events
is as strong as ever. The golf tournament, as always,
brought together a wide range of industry profession-
als and supported our Infrastructure Fund.

Our focus moving forward remains simple: high-
light the work our members do across the state, sup-
port strong relationships in Augusta and beyond
including with MaineDOT, and continue the events and
communications that keep our industry informed. The
Maine Better Transportation Association will continue
to lead and support transportation policy.

To our members: your engagement drives this orga-
nization. Share your projects, your challenges, and
your ideas. Together, we will ensure MBTA continues
to lead —not just for today, but for the future of Maine’s
transportation network.

As Maine faces new transportation challenges —
from aging infrastructure to sustainability and work-
force needs — the role of MBTA has never been more
critical. Our strength lies in our members and our
ability to advocate, connect, and lead. Together, we
will continue shaping policies, fostering innovation,
and ensuring a safe, modern transportation system
that supports Maine’s economy and quality of life. 9
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ON RAMP

A digest of recent transportation news

MaineDOT Showcases
Winter Storm Readiness Ahead
of 2025—-2026 Winter Season

STHEWINTER season nears, the

Maine Department of Transpor-

tation (MaineDOT) is enhancing
its preparedness through coordinated
operations, well-maintained equipment,
and trained personnel to ensure safe trav-
el throughout Maine.

“Maine winters are a part of who we
are,and our transportation system hasto
meet the needs of Mainers: by supporting
our economy and accommodating emer-
gency vehicles,” said Dale Doughty, Acting
Commissioner of MaineDOT. “Our crews
take great pride in the essential work they
do, and Maine people cancountonthemto
respond quickly, reliably, and safely.”

Every storm calls for meticulous coor-
dination, collaboration, and dedication.
These efforts are carried out by nearly
850 Snowfighters (Transportation Work-
erstrained to drive plow trucks) who brave
holiday shifts and overnight duties to keep
Maine communities safe.

MaineDOT maintains approximately
8,800 lane miles of roadway across the
state. Its fleet of 430 plow trucks logged
more than 2.3 million plowed miles
last winter—the equivalent of circling
the globe 92 times. To support these
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operations,MaineDOT has secured a sub-
stantial supply of rock salt, with a five-year
annual average usage of 125,000 tons.
“We’ve made targeted investments
in both equipment and technology to
improve how werespondtowinterstorms,”
said Kyle Hall, Director of Maintenance and
Operations at MaineDOT. “Using real-time
forecasting, advanced deicing materials,
and new plow trucks with advanced mate-
rials delivery systems, our goal is to clear
roads as efficiently and safely as possible.”
A key component of MaineDOT’s

anti-icing strategy is the use of salt brine,
which is a solution of water and dissolved
sodium chloride. This proactive treatment
is applied to roads and bridges before a
storm hits, helping to prevent snow and
ice from bonding to the pavement. On
average, just under 1 million gallons of salt
brine are used every year. In some cases,
molasses is added to the brine mixture to
enhance adhesion and reduce scatter. Dur-
ing active storms, salt brineis also sprayed
ontorocksalttoimproveits effectiveness
in breaking down ice buildup.

Even before a winter storm approaches,
MaineDOT crews monitor forecasts, ready
equipment, and prepare for activation. As
the storm approaches, mechanicsinspect
every truck by checking cutting edges,
loading salt and brine, and testing radios
and hydraulics to ensure the fleet is ready.
When snow begins to fall, Snowfighters
work around the clock in challenging con-
ditions to keep roads clear and safe. Once
the storm passes, crews continue cleanup
and treatment, preparing for the next sys-
tem already on the horizon.

“A storm can hit at any hour, and when
that call comes, day or night, we answer
it,” said MaineDOT Snowfighter Dustee
Larose. “We leave our families, no matter
the time, to make sure every truckis ready
and every road is safe. The work is tough,
andthe shiftsarelong, but keeping people
moving is what drives us.”

MaineDOT’s Snowfighters have
stepped up time and again on holidays,
sacrificing time with family to keep Maine’s
roads safe. On Christmas over the past
decade, 1,514 employees put in 11,818
hours. On Thanksgiving, 1,706 employees
worked 14,319 hours. On New Year’s, 2,007
employees logged 14,319 hours to keep
Maine moving.

MaineDOT’s winter readiness program
reflects its commitment to safety, effi-
ciency, and innovation. Winter readiness
plays avital role in sustaining Maine’s tour-
ism economy by allowing visitors to travel
safely and enjoy the entire state from Kit-
tery to Fort Kent. With a seasoned team of
snowfighters, a well-maintained fleet,and
proven anti-icing techniques, the depart-
ment stands ready to tackle whatever
winter brings. 9
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COVER STORY

By Betty Adams

FTER 35 yearsadvocating for trans-

portation as executive director of

the Maine Better Transportation

Association, Maria Fuentes retired
in August and took with her the well-wishes and
gratitude of hundreds of people that she befriended
during that time.

They were from association members, directors
and presidents as well as members of Congress,
state legislators, Transportation Committee mem-
bers, Maine Department of Transportation com-
missioners and so many others she met during her
tenure.
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Then she and her husband, Jeffrey Romano,
embarked on her next transportation adventure: a
road trip across the United States.

Fuentes, who holds a public relations/market-
ing degree from Boston University and a master
of business from the University of Maine, began as
executive director of the association in July 1990 and
spent the next 35 years working with the officers
and board members as they successfully steered
the organization which now boasts almost 700
members.

She serves in other organizations as well. A co-
founder of the Maine chapter of the WTS (Women’s

PHOTOS: MBTA



Transportation Seminar), she’s currently a
board member and sponsorship chair, and
she’s co-chair of the Transportation Invest-
ment Advocates Council, board member and
secretary of the Hallowell Food Pantry, and
board member and treasurer of the Capital
Area New Mainers Project.

Thisis all in addition to introducing people
to others whom she knows share common
interests.

FOLLOWING IS PRAISE for Fuentes from
some of the people who worked with her dur-
ing those decades at MBTA:

Mark Barnes, project manager at Shaw
Brothers, was the 1990-1991 MBTA president
and a member of the three-person search
committee that interviewed Fuentes for the
executive director’s post more than three
decades ago.

“We went through a hiring process and
chose Maria at the end of the day,” he said.
“We’ve been extremely pleased ever since.
We hired her and there wasn’t one of us at
the time that ever looked back. We got lucky
is what we did. Maria was a great choice for
us and she’s done such a nice job promoting
the Maine Better Transportation Association
throughout the years?”

Herecalled those early years: “I was pretty
young at the time, 30 or 31. I think I might
have been one of the youngest presidents
MBTA had had, and Maria did such a good
job of helping me get through that as well.
I remember she and [ worked very hard on
some speeches and what we were going to
say at the annual meetings. She was just a
wonderful person. For 30 years she never
changed one bit. She was good out of the box
and stayed good until the end. Ireally hate to
see her go”

Barnes talked of one of Fuentes’ many out-
standing characteristics: “She always found a
way to make everyone, no matter who it was,
feel very important and that all by itself made
her such a special person for the MBTA. I’ve
told a lot of people over the years that I’'ve
been involved in hiring an awful lot of folks
in 30-35-40 years in my world, and there
hasn’t been a whole lot of them as good as
Maria Fuentes. She’s a special person. I had
a tremendous relationship with her for a lot
of years and I am going to miss her dearly”

Stephen S. Sawyer Jr. had the pleasure of
working with Fuentes twice as president
of the association in 2002-2003 and again
in 2015-2016. A member since 1993, Sawyer
received the 2019 Lifetime Achievement

Award from MBTA. He retired four years ago
as senior vice president of transportation ser-
vices at Sebago Technics.

“There are tons of stories that could be told
by a number of people,” Sawyer said about
Fuentes. “She impacted so many people. She
worked 24/7 and gave her all every single
day. Our organization was so thankful to have
her” He added, “Every year on the board we’d
have these conversations: ‘We can’t afford to
lose her. How much can we afford to pay her
this year?’ She had a great ability to work
with people on the legislative side and the
administrative side. She knew how to work
the system, and it was just magical. We were
all thrilled she was representing us”

He recalled a board member at one point
noting that Fuentes would retire someday and

Left: Executive Director Maria Fuentes, circa 1990.

mentioning they would need to find someone
to train as a successor. “I was praying to God
it didn’t happen on my watch,” Sawyer said.
“And I made it through twice”

Deborah Dunlap Avasthi, vice president,
treasury services officer of Androscoggin
Bank, serves on the MBTA board and was
president 2010-2011 (following in the footsteps
of her father, Stephen F. Dunlap, 1976-1978,
and grandfather, Malcolm B. Dunlap, 1957-
1958).

Avasthi said Fuentes was supportive of
all those in the president’s role, preparing
remarks, and adding last-minute highlights
to recognize a legislator or a new member.
“She was always very organized when it came
to the events,” Avasthi said. “She had done
it for many years. She had that rhythm, she
knew what was next. For somebody who is
coming in rotating through the role of presi-
dent, just to have that experience was always
reassuring and helpful”

Dana Connors was commissioner of the
Maine Department of Transportation when
Fuentes first stepped into the MBTA executive
director role in 1990. He spoke of her value to
the state on behalf of the commissioners over
her time with MBTA and described himself as
one of her fans:

“She was a remarkable leader in the trans-
portation industry. As executive director of

MAINE TRAILS = OCTOBER/ NOVEMBER 2025 13
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Opposite: Maria
with past MaineDOT
commissioners
David Bernhardt,
Dana Connors, and
Bruce Van Note

Maine Better Transportation Association, she stood out in
terms of her skill but also she accomplished a lot. Her style
was such that she built some very strong relationships.
She wasn’t shy about presenting her position relevant to
issues, but she did it very professionally. Whenever you
needed some support, if you asked her for it, she was
always there. And if you didn’t feel like you should, she
would call you and see if there was a way she could support
you. I never saw her seeking attention or credit. In fact,
she did everything to avoid getting credit, passing it on
even when she deserved it. She supported every one of the
commissioners that followed me and was always there”
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Connors remarked, “Everybody in the association world
needs to have a Maria Fuentes as an executive director
or president or CEO, whatever that leadership position
is called”

And he added, “When it came to transportation, she
was the go-to person, whether that was us or the people
on a committee or contractors or others. If they had ques-
tions or needed support for an effort that involved trans-
portation, they got it. Maria always had her finger on the
pulse of Maine transportation and through her network
of contacts was able to ensure that we were always on the
forefront of timely issues - whatever they were”

Michelle Ibarguen, vice president, talent development
at Cross Insurance, was MBTA president 2024-2025 and
active on the search committee which spent about a year
seeking someone to fill the executive director’s role after
Fuentes announced her plans to retire.

“One of her incredible strengths was her ability to make
our new members feel very welcome and a part of the
association,” Ibarguen said. “She seemed to know every-
one by name. Typically she knew family members, wheth-
er it was their spouse, their children. And if you told her
you were traveling somewhere, she always remembered
and the next time she saw you would ask you questions
about it. She justreally connected with each and every one
of the members. She was always interested and engaged
in what you were doing with your family”

Ibarguen said Fuentes was a strong role model and
helped pave the way for women in transportation and
related fields, adding, “There were not many women in
the late ’80s-early *90s when I first came into the indus-
try” Ibarguen said she was impressed by Fuente’s accom-
plishments and her ability to lead an organization like
the Maine Better Transportation Association, which was
founded in 1939 as the Maine Good Roads Association.
Ibarguen calculated that Fuentes was executive director
for 40% of the organization’s existence.

Ibarguen said the search committee had to decide on a
strategy, on qualifications and “really what her job descrip-
tion was because it was so broad and vast I don’t think any
of us really understood everything she was doing”

Paul Bradbury, director of the Portland International
Jetport, is an MBTA board member who served as asso-
ciation president 2019-2020, and his term ended shortly
after the pandemic began.

He said Fuentes showed how nimble and creative she
was when in-person meetings shifted to virtual. “Sherec-
ognized that we can all work really hard and be passionate
about transportation and projects, but also when we get
together, there’s a lot of fun going on;” he said. Some of
her ideas included mailing packets with fun items to peo-
ple scheduled to be at the virtual meetings. “She knows
the value of keeping people engaged; the membership
makes the value, and you’ve got to keep that membership
engaged. It’s not like you can go on a multi-year hiatus
and be successful”

Cindy VanDenBossche, MBTA office manager, listed
some of those items: “We had flash cards, crazy glasses,
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little Wicked Whoopie pies and virtual toasts and used the Chat button
for interaction. In the fall, we did a pirate-themed “Welcome Aboard,
Mateys” Virtual Auction and Scholarship meeting. We sent everyone
who registered an eye patch, a piece of paper with instructions to
create a pirate’s hat, and had flash cards again”

Bradbury also talked of the many relationships Fuentes formed
within the transportation world: “She is unbelievable in the long-term
relationships she’s built with industry, with legislators across the state
in support of transportation, and all the individual board members. It’s
just unbelievable how great she is at building those relationships and
nurturing them over time because she’s so reliable and trustworthy.”

“Maria led and would always put the leadership in front, making
sure we had all the information and everything we needed to know to
be successful. Right up to the last minute, if we had a meeting, she’s
doing a tracking of who’s going to be there and who’s not from our state
delegation. She’s updating because it’s so important to recognize the
individuals in these meetings. I’d try to print it off early, but invariably
she’d have the final, last minute list of who actually showed up because
they’re all welcoming people at the front door and making sure that
we never missed a person to recognize at the meetings.

“At MBTA meetings, we always have nametags because only Maria
knows everybody’s name;” Bradbury said, “and she’ll remember stuff
from years ago, and it’s so impressive and it’s been so helpful. She just
makes these events, and the amount of logistics - everything from the
annual transportation conference to all of our events - seem easy all
the time. She canreach out to people so quickly because of her connec-
tions and relationships. It all looks seamless. Behind the scenes [ know
she’s working all of these elements to make sure it comes together
perfectly. That’s Maria, and she puts the leadership up for success.
She leads from behind so often at the big events”

Herb R. Sargent, MBTA president 2000-2001, who retired as CEO of
Sargent in July 2025, also praised Fuentes’ work in the State House and
with MaineDOT officials. “Maria was always really, really great with the
members she took into meetings with legislators and policymakers,”
he said. “She knew them well and took the time to prepare us (me) in
order to help alleviate the stress/anxiety many of us feel. Most of the
members are rarely exposed to these larger figures like governors,
commissioners, and lead legislators, but Maria always had a way of
easing that. She was great at introducing the members to these leaders
in a way that built mutual comfort and respect, regardless of either
side’s political leanings.”

MAINE TRAILS = OCTOBER / NOVEMBER 2025
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Top: MBTA staff
Hannah Heady,
Cindy
VanDenBossche,
volunteer Shannon
Walton (Cross
Insurance), Jennifer
Tomberlin and Maria
toasting Maria’s last
golf tournament,
July 2025.

Above: Maria’s
family—daughter
Sabrina Freeman,
son Anthony and
husband, Jeff
Romano.
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State Sen. Brad Farrin, a Repub-
lican who represents parts of Ken-
nebec, Penobscot and Somerset
counties and who has served on
the Legislature’s Transportation
Committee for a total of 10 years,
spoke about Fuentes as well.

“It didn’t matter whether she
was sitting in the committee
room or not, she was always
tuned in. Something would
happen in the committee, and I
would get a text message. Maria
would have a question for me or
a comment, and I’d look out in
the audience and see if she was

there. She was always involved whether she was traveling
somewhere or had another commitment.

“Maria has that institutional knowledge. We see so
many bills come up again. A third of the Legislature turns
over every two years. Everybody comes running in, and
they’ve got all the best, bright, new ideas. Maria was the
keeper of the files and would say, ‘We talked about that
in the 117th and the 121st>”

He added, “We had a bill last session regarding the pilot
boats in Portland harbor, and she brought those folks into
us and introduced them. Whether it was rail, bridges,
multimodal, the ferry service, airports, she had her thumb
on all of those things representing the MBTA. Look at the
membership: It’s engineers, contractors and it’s not just
a single point of transportation. It’s everything”

Farrin said he was able to learn from Fuentes. “One of
the things I took away from Maria is ‘Transportation is
about policy, it’s not about politics’” He then expanded
on that, saying: “I didn’t know what Maria’s political affili-
ation is because it didn’t matter; it was about policy. Her
impact goes beyond just the Transportation Committee
as well. “She made me a better legislator”

Erin Sullivan, chief administrative officer for the Maine
Turnpike Authority, who is on the MBTA board as well as
the immediate past president of the Maine Chapter of the
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Women’s Transportation Seminar, noted that Fuentes had
amajor impact in all of those organizations as well as on
Sullivan herself.

With regard to Fuentes’s work on turnpike issues, Sulli-
van said, “She has been an unwavering advocate for trans-
portation and always willing to attend public meetings
and make points on the opposite side in favor of trans-
portation. A lot of time when there’s any sort of a public
meeting, who we hear from is the opponents. But Maria
has always been willing to put herself out there to try to
shed light on the importance of transportation when we
need it - the widening and all those things that are criti-
cal to the turnpike. She was there as an advocate, working
towards building a coalition of supporters. She’s done that
throughout her career.

“Sitting in committee is going to feel strange to not
have Maria there. She’s been someone you can kind of
count on to give you the lay of the land if you haven’t
been in the building for a day or two. She’s got her finger
on the pulse. And personally she’s always been someone
who wants to connect everyone. She never wants it to be
about her. It’s always who she can link up together. I don’t
think I’ve ever been at a meeting where she hasn’t tried
to introduce me to somebody new.”

Sullivan noted that Fuentes was a founding member of
the Maine Chapter-WTS, which was formed in 2012, and
remains on the board.

“WTS is an international organization dedicated to
shaping the future of transportation for the public good
through the global advancement of women,” according
to its website.

“She has stayed committed for every year that we’ve
been a chapter,” Sullivan said. “One of our other past
presidents, Katie Hews, had pointed out that Maria inten-
tionally did not move up in the ranks on the board. She
wanted to remain behind the scenes and let others get the
opportunity. She worked her magic behind the scenes.”
The chapter now has about 175 members.

Fuentes has been the chair of the group’s Sponsorship
Committee, which Sullivan noted has increased from
about $10,000 in 2020 to almost $40,000 in 2025. “She has
had a monumental impact on what we’re able todo as a
chapter through her devotion to getting these sponsor-
ships that allow us to do member development - sending
them to trainings that the international puts on, attending
conferences, providing members with benefits such as
headshots and trying to do some unique things for our
members. Without having such strong sponsorship, we
wouldn’t be able to do as much of that. Being a group of
volunteers, it’s not our full-time job, so that really has
taken a lot of the burden off. Hopefully somebody’s ready
to take over thosereins. They’re not going to be easy shoes
to fill”

And Sullivan added a personal note: “What a tremen-
dous impact she’s had on my career in transportation,
she’s always been someone [ knew I had in my corner, and
[ think she’s been that for so many people. To know her is
to love her” @

PHOTOS: MBTA



Crack seal now or
fill potholes later.

Regular routine maintenance of
your road network keeps your
asphalt in good condition, saving
taxpayer money. For everywhere
on the curve, we'’re here to help.

|ndus £ indusine.com/totalcurve

Lindsay LaPlante | Regional Manager, Maine and New Hampshire | cell: 603.296.7662 | lindsay.laplante@indusinc.com



MaineDOT

MaineDOT Awards $2 Million
to Boost Transit Statewide

UBLIC TRANSPORTATION across Maine is getting a major lift.

The Maine Department of Transportation (MaineDOT) has

awarded $2 million in state funding for 2026 to strengthen and
expand transit service from Aroostook County to York County. The
funding supports 17 projects led by 10 agencies, all aimed at improv-
ing access, modernizing systems, and advancing goals outlined in
MaineDOT’s 2023 State Transit Plan.

The projects include everything from new hybrid vehicles and
electric bus chargers to microtransit pilots, real-time tracking, and
expanded workforce transportation. Bangor Community Connector
will upgrade bike racks and add mobile fare payment options, Western
Maine agencies will expand local service with vans and hybrid SUVs, and
York County Community Action (YCCA) will bring trip-planning tech-
nology to its on-demand service. Several agencies will also launch new
mobility pilots designed to better serve rural and underserved riders.

MaineDOT says that the goal is to make transit more accessible for
people who don’t have reliable transportation. “These awards help
expand opportunities and address transportation needs throughout
our state,” said Acting Commissioner Dale Doughty.

Transit leaders echoed that message, noting the benefits for riders
who rely on public transportation to access jobs, services,and commu-
nity life. Don Libby of Regional Transportation Program (RTP) called the
awards “a chance to better serve towns that have been underserved
for fartoolong,” while YCCA said the investment will make transit more
visible, user-friendly, and connected across the region.

Altogether, the selected projects are designed to expand service,
support workforce needs, and move Maine’s transit network toward
cleaner, more sustainable vehicles. 9
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Augusta’s Western Avenue
Bridge Replacement

RIVERS IN Augusta should

expect ongoing lane shifts

and detours on Western Avenue

through the end of the year as

MaineDOT continues major work

on the bridge over 1-95. All traffic

will remain routed over a temporary bridge at Exit 109, where

the roadway has been narrowed to two lanes, one eastbound and

one westbound. A third lane on the bridge is reserved for vehicles
exiting westbound from I-95.

In addition to the long-term lane changes, westbound drivers
will no longer be able to turn left onto Whitten Road. Instead, those
heading toward Whitten Road will need to use the southbound
interstate on-ramp to access a new connector that loops back to
the roadway. This change will stay in place while crews remove the
aging bridge and build its replacement.

These adjustments are part of a major infrastructure project to
replace the 68-year-old Western Avenue bridge, which has deterio-
rated beyond its useful life. The new structure will improve safety
for drivers by increasing clearance over 1-95 to reduce the risk
of over-height vehicle strikes. The project also includes approxi-
mately 1,350 feet of new and reconstructed sidewalks along West-
ern Avenue and Whitten Road, significantly improving access for
pedestrians traveling through this busy corridor.

Reed & Reed is leading the $30 million replacement effort, which
will continue into next year. As construction progresses, the tem-
porary bridge and traffic restrictions will remain key to keeping
vehicles moving while crews work overhead. Motorists should
expect changing traffic patterns, reduced speeds, and construc-
tion activity throughout the area well into 2026. ¢

PHOTOS: COURTESY MAINEDOT



Greater Portland Metro
to Launch New Transit Service
in Scarborough

UBLIC TRANSIT is expanding in southern Maine, thanks to a

new partnership between Greater Portland Metro, the Maine
Turnpike Authority (MTA), MaineDOT, and the Town of Scarborough.
The effort will create a new bus service connecting Scarborough and
Portland along the busy U.S. Route 1 corridor, the first project of its
kind in the state.

The initiative builds on $1.3 million in federal funding awarded
through Portland Area Comprehensive Transportation System (PACTS),
paired with local support from Scarborough and a recently approved
$3.5 million commitment from the MTA. Together, these investments
will help Metro plan and launch service that links Scarborough resi-
dents with workplaces, medical centers, shopping areas, and more.

Local leaders call the partnership a model for improving mobility
and reducing congestion. “We’re excited to serve the Scarborough
community and give more people a reliable, affordable alternative to
driving,” said Metro Executive Director Glenn Fenton.

Route design, schedules, and service details will be developed over
the coming months. Metro plans to seek public input as planning con-
tinues, with service anticipated to run seven days a week. 9

Highway Engineering

Transportation Planning

Traffic Signal Operations

100%

EMPLOYEE
OWNED

Traffic Signal & Systems Design
Traffic Data Analytics

Grant Application Assistance
Traffic Impact Studies & Permitting

Large Culvert Design/Habitat Connectivity

OFFICES IN — SOUTH PORTLAND - BRIDGTON - SANFORD
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ASSOCIATION NEWS

Thank you

for renewing!

The MBTA would like to
recognize the following
corporate members for
their ongoing support.

= Aquaphalt - Roadstone
Productions

= Bangor International Airport

= Bark Bros.

= Barton & Loguidice

= BREX Corp.

= Central Maine Auction Center

= Clisham Construction LLC

= CX Consulting, Inc.

= Darling’s

= Eastport Port Authority

= Helical Drilling

= Hopkins Paving, LLC

= J McLaughlin Construction LLC

= ) Pratt Construction, Inc.

= ) A.Simpson, Inc.

= Joseph P. Carrara & Sons, Inc.

= Keville Enterprises, Inc.

= M &H Logging and Construction

= M. Welch & Sons, Inc.

= Maine Drilling & Blasting, Inc.

= Maine Professional Drivers
Association

= Michie Concrete Products, LLC

= Milton Rents, Inc.

= Nathan O. Northrup Forest
Products & Earthwork

= NITRAM Excavation & General
Contractor, Inc.

= Perry Transport, Inc.

= Peters Construction, Inc.

= QRyde by HBSS

= R. A. Paradis and Son, Inc.

= S &G Construction, Inc.

= Substructure Inc.

= Superior Fence

= UBS Financial Services, Inc. /
Argosy Wealth Management

= Walton External Affairs, LLC

= Whitney and Son, Inc.

MBTA welcomes these new members

CORPORATE MEMBERS

CLARK’S LLC

607 Elm St., Newport, ME 04953-3403

Phone: 207-368-4766

Email: clarks@clarksme.com

Contact: TW. Clark

Recruited by: Marc Caldwell

Commercial and residential earthwork contractor, hydro
excavation, aggregate sales and delivery.

CRAFCOINC.

5 Evan Circle, No. Easton, MA 02356

Phone: 774-200-8910

Email: rob.pelfrey@crafco.com

Contact: Rob Pelfrey

Recruited by: Staff

A leader in the industry since 1976, Crafco Inc. is the
world’s largest producer of specialized pavement
preservation equipment and products and
manufactures a wide range of products including:
hot-applied crack sealants, silicone joint sealants,
hot-applied mastics, and cold-mix for pavement surface
patching and repair. Crafco is known for its innovative
solutions that help extend the service life of asphalt
and concrete pavements, and provides equipment
and materials that are independently tested for
quality and effectiveness.

FELDMAN GEOSPATIAL

99 Federal St., Portland, ME 04101

Phone: 207-865-7012

Email: swilkes@feldmangeo.com

Contact: Stephen Wilkes

Recruited by: Staff

Feldman Geospatial is a full-service survey firm whose
services include: land surveying; construction layout;
monitoring; reality capture; SUE QL-B; GPR; BIM
development; VDC.

KITTELSON &ASSOCIATES, INC.

One Beacon St., FI 2, Ste. 2300, Boston, MA 02104
Phone: 617-377-4002

Email: csemler@kittelson.com

Contact: Conor Semler

Recruited by: Staff

Transportation engineering and planning consulting
firm that partners with public agencies and private
organizations to solve complex problems through
research, planning, operations, and design.

NICOM COATINGS, LLC

PO Box 1799, 42 Locke Rd., Concord, NH 03302
Phone: 802-229-5261

Email: bwatt@nicomcoatings.com

Contact: Robert Watt
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Recruited by: Staff

Protecting New England’s Infrastructure: bridge
membrane waterproofing; asphaltic plug and
compression joints; pavement joint adhesive; joint
header repairs; surface preparation (shotblasting /
sandblasting); roadway and airport crack sealing;
specialty concrete coatings; roadway and parking
structure coatings

TIGHE & BOND, INC.

2 Monument Sq., Ste. 302, Portland, ME 04101
Phone: 207-613-3535

Email: kkern@tighebond.com

Contact: Katherine Kern

Recruited by: Staff

For over a century, Tighe & Bond has been providing
engineering, design, planning, and environmental
consulting services, with a transportation focus on
highways/roadways and bridges.

VECTOR CORROSION TECHNOLOGIES -

NEW ENGLAND

2504 Main Ave. W., W. Fargo, ND 58078

Phone: 617-895-7095

Email: casep@vector-corrosion.com

Contact: Case Pikor

Recruited by: Staff

Vector Corrosion Technologies is the top supplier
of corrosion mitigation technologies for reinforced
concrete, Corrosion mitigation can extend structure
service life by decades.

WAVETRONIX

175 Perry Rd., Apt. 406, Saratoga Springs, NY 12866
Phone: 617-784-4869

Email: james.bishop@wavetronix.com

Contact: James Bishop

Recruited by: Staff

Wavetronix manufactures advanced RADAR traffic
solutions that enhance safety, unify detection and
communication, and meet Build America Buy America
standards. Scalable. Trusted. Service-driven.
WILLIAM FLAGG AGENCY, LLC -

ALLSTATE INSURANCE

630 Main St., Ste. 100, Westbrook, ME 04092
Phone: 207-653-1054

Email: williamflaggl@allstate.com

Contact: William Flagg

Recruited by: Staff

Local Allstate agent specializing in home, Auto, business
and life insurance in Maine, New Hampshire and
Massachusetts.



Bangor e Lewiston ¢ Portland e Waterville

Bridgestone Firestone Michelin Tires
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ASSOCIATION NEWS

Family and Friends

RIGHT AND early on Friday, Sep-

tember 19th, MBTA supporters

and golfers alike arrived to kick

off the 2025 Convention Week-
end at Samoset Resort. It was a gorgeous day
with a full field vying to take the top prize. For
those not golfing, a Mixology class was held in
the clubhouse dining area. Much like he has
in years past, Golf Chair Joe Rollins of Dirigo
Materials not only helped organize the event
but also announced and gave out prizes dur-
ing the barbecue lunch that followed.

Later that evening, a larger crowd kicked
off the event in the ballroom, with an opening
reception sponsored by Grand sponsor Ranger
Corporation, followed by the traditional lob-
ster bake. MBTA Vice President and Chair of
the Events Committee Jason Griffiths took to
the mic and welcomed everyone gathered.

V.P. Griffiths proceeded to thank the many
sponsors of the event, donors of auction
items, and everyone who worked to plan
the weekend activities. Again this year, the
evening’s big fundraiser came in the form
of two auctions - one silent and one live -
where members bid against each other for a
great cause. MBTA staff worked diligently to
conduct the silent auction through an online
platform, so MBTA supporters that could
not make it were also able to bid on items.
Throughout the evening, participants were
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reacting to alerts on their phone saying that
they had been outbid. The friendly competi-
tion absolutely benefitted the overall cause
and made for an eventful evening!

This year, the live auction was conducted
by auctioneer Carol Achterhof, who has been
an auctioneer, cataloger, and branding spe-
cialist for the Thomaston Place Auction Gal-
leries, Inc. for the last 20 years. Carol kept the
room lively and captivated, with a highlight of
the live auction being a new game, Heads or
Tails. The whole room began standing but as
the game progressed more and more people
sat down until only two remained. Ultimately,
a young man named Cameron Carey took the
prize home!

The auctions raise money for the MBTA
Infrastructure Development Fund. Year after
year, multiple groups attempt to swipe 40%
of the sales tax of new and used vehicles,
as well as auto parts sales tax into other
endeavors. Luckily, with the steadfast work
of those representing the transportation
industry, MaineDOT, and even Governor Mills,
this funding has been secured since the law
passed giving the Transportation Fund this
slice of the pie. Unfortunately, the sticky
fingers of others will not cease unless these
funds are able to be protected. The money
raised by these auctions help the entire
industry fight these battles when they arise

A members gather for a
break in the busy fall season
for networking and fun

and MBTA will continue to fight for stable
and predictable transportation funding at
the state and federal levels.

In total, almost 300 members, family and
friends attended this year’s fall networking
event, and thanks to the generosity of auc-
tion donors, sponsors, and attendees that
more than $28,000 was raised for the Infra-
structure Fund.

As the night was winding down, a small but
mighty crew stayed for the Cribbage tourna-
ment, with Shannon Walton from Cross Insur-
ance claiming a decisive victory.

The next morning, the luck of good weather
remained steadfast, as conventioneers filled
the Schooner Appledore and headed out to
cruise Camden Harbor. Folks enjoyed snacks,
drinks, and each other’s company as the
schooner sailing delivered wonderful, clear
views of the bay.

After arousing inaugural year last year, the
cornhole tournament proved to be a fan favor-
ite of the weekend, chaired by Sargent’s Doug
Morrison. Competitive juices ran high as this
boisterous group whittled themselves down
to the winners, Tony Grande of VHB and Marc
Caldwell of Cianbro. It is safe to say the cornhole
tournament will be a staple for years to come!

Many thanks to our conventioneers, spon-
sors, donors and planning committee for a
great networking weekend! @

PHOTOS: MBTA



MBTA 2025 CONVENTION
2025 GOLF TOURNAMENT

Top Net Team: BET Transport. Score: 54
Irv Smith, Bill Atwell, Bruce Manzer,

Tom Heitsch

Top Gross Team: NS Giles. Score: 59
Jackson Gilmore, Marvin Compton, Chris
Levesque, Norman Nichols

Top Mixed Team: Skowhegan Savings
Bank. Score: 52 (Net). Tara Russell, Mike
Pietroski, Grant Russell, Mike Griswold
Closest to Pin

Women: Caitlyn Abbott,

Sebago Technics, 11'

Men: Wayne Chadborne,

Haley & Aldrich, 9'

Longest Drive

Women: Jeanne Lund, Westfield Insurance
Men: Trent Cullinan, Sargent

2025 Cribbage Tournament

Top team: Shannon Walton,

Cross Insurance

Second: Shawn Dennett, Crum & Forster
2025 Cornhole Tournament

Top team: Tony Grande (VHB) and Marc
Caldwell (Cianbro)

Second: Mike O’Brien (Gallagher) and
Matt Carey (Northeast Paving)

2025 Auction Door Prizes

$50 L.L. Bean Gift Card - Door Prize,
Justin Lewis, Copiam

$150 L.L. Bean Gift Card - Heads/Tails,
Cameron Carey, Northeast Paving

$100 L.L. Bean Gift Card - Door Prize,
David Bellefleur, Ranger

2025 CONVENTION COMMITTEE
Convention Chair: Jason Griffiths, Pike
Industries

Golf Chair: Joe B. Rollins, Dirigo Materials
Cornhole Chair: Doug Morrison, Sargent
Committee Members: Erik Wiberg, RW.
Gillespie & Associates; Tony Grande,
VHB; Alan Gould, White Cap/AH Harris;
Michelle Ibarguen, Cross Insurance; Tom
Martin, ANNACO Construction Services;
Ryan McCabe, indus; Sharon Perry,

OPPOSITE PAGE: MBTA members ready to
cruise

Top left: MBTA Executive Director Jake
Lachance with Heads/Tails winner Cameron

C Frankenmuth Surety; Brian Raymond
arey

Top right: Tony Grande and Mike O’Brien in Dirigo Materials; Bruce Rideout, Bitumar

the cornhole tournament. |
Middle: Grand Sponsor Ranger Construction Mcmy thanks to our Sponsors:
Above left: N.S. Giles’ golf team

Above right: Cornhole: 2nd place team Mike
O’Brien, Gallagher; Matt Carey, Northeast
Paving; Winning team Marc Caldwell,
Cianbro; Tony Grande, VHB

Bottom: 2025 Cornhole participants
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Many Thanks to Our 2025 Convention Sponsors

GRAND SPONSOR CRUISE

' RANG ER SPONSORS

EVENT SPONSORS

AUCTION SPONSORS

Excavating & Paving, Inc.

PROGRAM SPONSORS

DIAMOND SPONSORS

SILVER SPONSORS

-
JOHN TURNER
CONSULTING

SHRGESMT nz
MCECLURE
T IO GOLD SPONSORS
ANACCO.
CORNHOLE SPONSOR
SARGENT
GOLF SPONSORS
GRAND SPONSORS | 19TH HOLE LUNCH & BEVERAGE BRONZE
SPONSORS SPONSORS
GOLD SPONSORS | SHRLGEsIT Hgnover

Insurance Group®
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Shaw Brothers Paving Plant Kittery Bridge Demo

GENERAL CONTRACTORS

HIGHWAY ¢ SITE ¢ UTILITY ¢ PAVING - AGGREGATES

Tel: (207) 839-2552  Fax:(207) 839-6239 Gorham, ME 04038

Web Site: www.shawbrothers.com E-Mail: info@shawhrothers.com
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EIP.

WATER + WASTEWATER + STORMWATER

)

At Team EJP, we recognize how important water is, and we
take it seriously. That's why we provide reliable products and
services for water, wastewater, stormwater, erosion control,
and smart utility solutions. Our professionals stand ready
to assist you, from our product specialists to our

24-hour emergency service department.

SOLUTIONS

LET’S MOVE

WATER

Caribou, ME
Gardiner, ME
Portland, ME
Bangor, ME

207-952-4893
207-582-2006
207-797-3330
207-990-5000

1-800-EJP-24HR
www.ejprescott.com
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PEOPLE. PRIDE. PROGRESS.

WWW.CIANBRO.COM




Cote Crane & Rigging

Crane & Rigging Services
Millwright - Machinery Moving
Trucking - Warehousing
Cranes up to 300 Ton Capacity

A Family-Owned Maine Company Since 1966!

2980 HOTEL ROAD - AUBURN, MAINE 04210 - WWW.COTECRANE.COM
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A Day of Inspiration and Connection at the 2025 Mental Health Summit

Top: Attendees with vendors.
Middle: Jake Lachance gives welcome.
Bottom: Attendees listen to presentation.

OPPOSITE
Top: Devin Curit, Dayton Sand & Gravel

Bottom: L-R: Margo Walsh, Jill Rivas, Kyle
O’Connell
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HE 2025 “Building Wellbeing for

ME” Mental Health Summit at Camp

Manitou in Oakland brought togeth-
er leaders, employers, and advocates from
across Maine to share stories of resilience,
discuss mental health in the workplace, and
strengthen the state’s collective commitment
to supporting employee wellbeing. Without
generous sponsors, this event would not
have been possible. Special thanks to Well-
ness Workdays, Reed & Reed, Dayton Sand &
Gravel, Cianbro, Pike Industries, SoulBeing,
and Sebago Technics.

Morning Kickoff: Setting the Tone
The day began in the Camp Manitou Dining
Hall with breakfast and networking, giving
attendees a chance to connect with exhibi-
tors and one another before the formal pro-
gram began. The event was emceed by Kelly
Flagg, Executive Director of AGC Maine, who
welcomed attendees and acknowledged the
importance of continued mental health advo-
cacy in Maine’s workforce.

Opening the summit, Rich Jones, Chief
Clinical Officer at BuildWell Health, shared
his personal and professional journey in
behavioral health and long-term recovery. His
remarks emphasized the importance of com-
passion and innovation in building systems

that truly serve those struggling with mental
health and substance use challenges.

Stories of Strength and Recovery
Following the opening, Jessica Solaguren, a
medical professional in long-term recovery,
shared a deeply personal story of her own
journey through recovery. Her honesty and
vulnerability served as a reminder that recov-
ery is possible and that empathy must be at
the heart of mental health conversations.
Next, Carolyn Delaney, founder of Journey
Enterprises, highlighted how storytelling and
visibility through publications like Journey
Magazine can help destigmatize addiction
and bring recovery into the mainstream.
After a short break, attendees returned
to hear from Devin Curit, Safety Director at
Dayton Sand & Gravel, who reflected on the
intersections of safety, family, and mental
health. Curit’s remarks truly moved the room,
as he gave personal stories about how he has
helped those closest to him deal with strug-
gles involving mental health and depression.

Leadership & Shared Experience

Next up was a presentation by Col. Bo Balcav-
age, a retired U.S. Army officer, who offered
lessons in leadership and resilience drawn
from decades of service and community

PHOTOS: T. LINDHOLM, ACG



involvement. His talk emphasized purpose,
mentorship, and the critical importance of
supporting one another through challenges,
some of which are more apparent than others.
Rounding off the morning was the Employ-
er Panel on Workplace Wellness, moder-
ated by Margo Walsh, founder and CEO of
MaineWorks. Panelists Jill Rivas of Crooker
Construction and Kyle 0°Connell of N.S. Giles
Foundations shared practical approaches for
integrating mental health awareness into
organizational culture. From creating open
communication channels to offering employ-
ee assistance programs and peer training,
their insights gave attendees tangible strat-
egies to bring back to their workplaces.

Afternoon Reflections and Closing
After a networking lunch among exhibitors,
the day closed with Chris Guild, Director of
Training and Client Accounts at Wellness
Workdays. Guild’s presentation emphasized
behavior change, trauma awareness, and
evidence-based communication methods
that can make mental health support more
effective across industries. His expertise left
attendees with actionable tools to continue

promoting wellness beyond the summit.

As the formal agenda concluded, partici-
pants were encouraged to stay for informal
discussions — continuing the conversations
sparked throughout the day in smaller, sup-
portive groups around the scenic Camp Mani-
tou grounds.

Gratitude and Acknowledgements
The success of the Mental Health Summit was
made possible through the generous support
of event sponsors, whose commitment to
workplace wellness ensures that discussions
like these continue to
grow. Special thanks
were extended to
BuildWell Health,
Wellness Work-
days, MaineWorks,
AGC Maine, Sar-
gent, Turner, and
all exhibitors who
contributed their
time, resources, and
expertise to make
the event a reality. @

Grondin.

R. J. Grondin & Sons

11 Bartlett Road, Gorham, Maine 04038

EARTHMOVING SPECIALIST WITH INDUSTRY
REPUTATION FOR EXCELLENCE AND INTEGRITY

Highway / Heavy Construction
Commerciale Industrial ® Residential
Site Work e Utilities

Corporate Sales 207-883-3852 | Materials Sales 207-839-5544
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PLASTIC PIPE FABRICATION

A Division of Everett J. Prescott, Inc.

Team PPF is your source for fabricated and specialty
products and services. Thriving on solving new
challenges and satisfying customers, Team PPF's
dedicated specialists stand ready to assist you with
custom HDPE fabrications, slip lining, camera
inspections, and beyond.

©

A
%
7
lio

PPF.
Contact us today! o

PLASTIC PIPE FABRICATION

TeamPPF.com 207-582-4795

Providing Maine Municipalities with: HNTB Corporation
The HNTB Companies
* Road and Intersection Design Engineers Architects Planners
e Site Planning and Development
D Trz.afﬁc Impe.act Studies/Reviews 82 Running Hill Road, Ste. 201
* Bridge Design South Portland ME 04106

e Planning Board Peer Review Tel: (207) 774 - 5155
e Road Assessments/ Inventory Fax: (207) 228 - 0909
e Right-of-Way Services WW.W hnth..com

e Aviation Services : :
e Transportation/Land Use Planning

|
Serving Maine since 1945 l* NTB
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A Little
Bit of This,
A Little
Bit of That

MBTA Members tour three
Brunswick area sites that
showcase the variety and

expansiveness of
infrastructure projects

BTA MEMBERS and associates

gathered at TechPlace on the

grounds of Brunswick Landing
for the 2025 annual MBTA PDH Tour.

The program opened at 8:00 a.m. with cof-
fee, pastries, and brief remarks from the MBTA
President Erik Wiberg, setting the tone for a
practical overview of road, bridge, and rede-
velopment efforts and thanking the event
sponsors. Special thanks to Diamond Level
Sponsor Sargent; Gold Level Sponsors Cross
Surety, Stantec, and VHB; Silver Level Spon-
sor Northeast Paving; and Breakfast Sponsor
Midcoast Regional Redevelopment Authority
(MRRA).
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Reed & Reed’s Darryl Coombs and Dustin
Littlefield started off with an update on the
Frank J. Wood Bridge project between Top-
sham and Brunswick, highlighting current
progress and remaining phases. Sargent’s
Glenn Adams followed with a look at the
Bowdoin quarry operation, outlining its role
in supplying materials for regional work. The
mic was then passed to Dan Stevenson, Exec-
utive Director at MRRA, who talked about the
collaborative effort it takes to revitalize an
area like the Brunswick Landing.

Continuing the presentation about the
Brunswick Landing was Base Closure Man-
ager David Barney who walked attendees
through the property transfer and regulatory
requirements tied to the former Navy Super-
fund site, stressing the long-term sequencing
behind redevelopment. MRRA Utilities Direc-
tor Woodie Bartley expanded on that theme,
detailing the condition of existing infrastruc-
ture and the upgrades needed to support
growth, with a particular emphasis on road
safety and connections to Cook’s Corner.

Crooker Construction’s Rick Powers offered
a practical view of on-site road and utility
reconstruction at Brunswick Landing, includ-
ing municipal permitting steps. Tom Farrell,
Brunswick’s Parks and Recreation Director,
rounded out the presentations with an over-
view of local trail systems, partnerships,
and ongoing work to improve non-motorized
connectivity.

A brief Q&A wrapped the session before
participants boarded a campus bus tour led
by Jake Levesque, who showed participants

the different ecosystems on the grounds. The
integration of housing, airport, businesses,
walking paths, roadways, sewer, contamina-
tion, and linking to the surrounding ecosys-
tem was apparent in how Brunswick Landing
continues to develop.

The group then made their way to the newly
acquired Sargent quarry in Bowdoin. There,
participants were able to eat lunch and learn
about the different types of aggregate that
the quarry provides. The face of the quarry is
impressive, dwarfing the equipment below.
The acquisition of this quarry gives Sargent
better access to the Brunswick/Topsham/
Greater 295 corridor area.

Finally, the group made their way to the
new Frank J. Wood Bridge connecting Bruns-
wick and Topsham. Participants of the tour
got an exclusive walk on the new structure, as
it bows to the West of the old bridge. A tempo-
rary structure was built to accommodate the
equipment needed to build the new bridge
and take down the previous one. Tour goers
were able to walk on that temporary structure
to gain a unique view from below.

Thank you to all PDH Tour participants and
hosts for making the 2025 tour a success. This
year was a great example of a variety of proj-
ects that all come together to showcase how
vast the transportation and infrastructure
impactisinagiven area. 9

FMI: The MBTA hosts several events through-
out the year to inform members and com-
munity and state leaders on transportation
issues. To learn more, visit MBTAonline.org.

PHOTOS: MBTA
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LETTERS TO MARIA

Making Maine Better One Conversation at a Time

By Bruce Van Note

AVING RECENTLY ended my ten-

ure as Commissioner of the Maine

Department of Transportation
after state service dating back to 1994, it’s
natural to reflect on accomplishments and
how they happened. It’s easier to see the big
picture when you’re not in the middle of it
focusing on the challenge of the day.

From this perspective, it is clear that trans-
portation in Maine has seen some advance-
ments in recent decades. Although the pre-
dictability and sustainability of funding is
stilla huge challenge, state roads and bridges
now receive attention at more rational inter-
vals. All transportation modes — whether by

road, air, sea, rail, or trails — have improved. Funding sources have diversified; that
is good for Maine. At its essence, transportation is about movement - specially
the movement of people or goods. The opposite of movement is stagnation. No
one wants to be stuck, whether it’s in the mud, in the snow, on a plane, or even
in a career or a relationship. Although destinations vary, movement towards
them makes life better.

Even more clear to me is that the primary reason for this advancement is not
my efforts or those of any one Commissioner or individual. We moved forward
because the people of Maine know intuitively, sometimes perhaps even subcon-
sciously, that transportation is fundamental to their daily safety, economic oppor-
tunity, and quality of life.

And why do they know that? One big reason is Maria Fuentes.

Maria was at the Maine Better Transportation Association before I started my
state career. She has seen Commissioners come and go. From administration to
administration, Maria made sure transportation was on the mind of every policy-
maker. She spearheaded huge growth of participation at the annual transportation
conference in Maine every year in early December. National speakers would marvel
at the magnitude of the event, especially in a low population state like Maine. As
budgets and bonds were proposed and disposed, Maria was there making sure
transportation was the foundational consideration it deserved to be.

Asimportant as what she did, is how she did it. She is friendly and fair. But don’t
mistake that for being content with idle conversation. If someone didn’t answer
her policy question, she’d often respond by saying that’s interesting, but then
politely ask again. Maria is also honest and trustworthy. She disagrees without
being disagreeable. In sum, she was very good at her job. Contrary to the old Maine
yarn, you can get there from here, in large part due to her efforts.

Moving beyond her work, Maria is an even better person. She truly cares about
people. That basic humanity is a trait we can all use more of today.  am fortunate
to call her a friend.

In closing, it is an honor to have been asked to recognize Maria on the occasion
of her retirement. It is even more fun because [ know her humility will make her
blush and shake her head when she reads or hears this. But when she gets the
chance to step back and see the big picture, when no one is looking, I hope she
smiles and acknowledges to herself that her efforts kept Maine moving, and made
the State we love a better place.
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ARIA, YOUR thirty-five years

of service to Maine Better

Transportation Associa-

tion have been amazing and we are now

dedicating anissue of Maine Trails to you!

You'’ve always been in the background putting mem-

bers first, but it is time for you to be in the forefront
and accept our heartfelt praise.

Thank you for leading MBTA. You have made us all
better by following your lead. You leave your time at
the State house with respect from both sides of the
aisle which, as we all know, is not an easy task. Your
advocacy for Better Transportation in the State of
Maine has benefited all Maine residents. Your knowl-
edge of association members, and political processes
in Maine and Washington has greatly benefited MBTA.
lam so grateful to have been able to work with you and
learn from someone with such passion and knowledge
of the industry.

Thank you for building this great team and we
endeavor to carry on your legacy.

Best wishes for a great retirement! —Alan Gould,

Account Manager, White Cap | A.H. Harris

O KNOW Maria Fuentes is to

receive a genuine gift—a trea-

sure beyond measure. Many

people cross our paths, but only a few

leave an imprint that lasts a lifetime.

Maria entered my life years ago through

our connection with MBTA, and from our very first

meeting, she became a companion, a partner, and a

bright presence. Over time, we’ve built abond rootedin

ashared commitment to strengthening Maine’s future

through our work and protection of individuals in the
construction industry.

I will always cherish the memories we made togeth-
er—from selling MBTA scholarship tickets to attending
conferences near and far. One of my favorites will for-
ever be our trip to San Francisco for a conference, when
Maria and Tom Howard joined my family and a few oth-
ersfordinner at the Hard Rock Café, a spot my wife and
daughters were excited to visit. When Maria stepped
away to use the restroom, we told the waitress it was
her birthday. The look on her face when, in the middle of
March (nowhere near her actual birthday of May 24th),
the entire restaurant burst into song to celebrate her
“unbirthday” was unforgettable. Her embarrassment,
our laughter, and the joy of that moment created the
perfect ending to a memorable conference—some-
thing we still laugh about to this day.

Maria’s warm heart embraces people from near and
far. Her laughter fills every room. Her leadership never
wavers. The legacy she leaves within MBTA is profound,
and it will continue shaping the organization foryears to
come. Wishing Maria a healthy, happy retirement—may
this next chapter bring her all the joy she has so fully
earned. —Bruce Hubbard



ARIA FUENTES is the epitome
of what this industry wantsina
friend, advocate, and partner -

an open mind, a drive to move forward and

an open heart. When I joined MBTA as a

younger man, I quickly came to appreciate

Maria. Her passion for the transportation

industry - all modes - and the member-

ship - the ACTUAL people of the member-

ship - stood out to me early and often. Over

the years, Maria became a friend, a trusted person for advice, and a
clear leader in being a voice for our industry within the layers and
complexity of government. Her ability to bring people together and
have a vision for the future is equally matched by her quick wit, intel-
ligence, grace, and kindness...qualities the world certainly needs and
benefits from, not just our dear old State of Maine.

For her entire career, Maria advocated for a better transportation
network, better connections for people, and a better State of Maine.
She worked tirelessly and did so while “Leading from the Back” never
making herself the center of attention or desiring the spotlight for
credit. While the work is still not done, she advanced us tremendously
as a State and people through her efforts, and united us all in a com-
mon goal. I will forever be grateful for our paths crossing and her
friendship - both professionally and personally! Maria deserves a
long, happy, and healthy retirement!

— Eric G. Ritchie,
President & CEO, Sargent

With authority in 48
States and Canada,
our logistics company
specializes in flat and
step deck services.
From coast to coast,
we’ve got you covered.

PEP)

TRANSPORTATION

Call us today!
207.582.5019

FOR MORE INFO, CHECK OUT:

www.ejprescott.com/services/pep-transportation
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LETTERS TO MARIA

What can | say...

To someone who has given so
much, for so long, to so many

Who has carefully molded the
MBTA into one of the
strongest advocacy
associations in the state

To an individual who gently

and effectively created

partnerships, and strategically navigated challenges
while leading this organization for nearly 35 years
What can | say...

To someone who has taught me so much

And who has meant so much to me and to so many others

To an individual who is recognized across the state of
Maine as a leader, a connector, a mediator, a facilitator,
and a very good friend

What | cansay is...

I’m really going to miss you, that smile,
and your uplifting personality

Thank You for everything you have done for me,
and for everyone else

I wish you all the best in your retirement and
hope you are blessed with a happy, healthy
and “growing” family to enjoy it with!!

Thank You Maria!l!

—Tony Grande, Director of Transportation Engineering, VHB

ARIA,
I just want to

personally thank
you for all your years of lead-
ership and devotion to sup-
porting the Maine transpor-
tation system and its mission
to improve continually. It is amazing to see the
diverse network of relationships you have built
throughout the State of Maine and beyond its
borders. These relationships encompass elected
officials, members, key stakeholders within the
state of Maine, owners, and other key organiza-
tions outside of our membership. Your presence
and impact will truly be missed, and we have a
very challenging position to fully encompass
your impact.

You also always do an amazing job welcom-
ing people in and making them feel part of the
organization through your thoughtful conversa-
tions with folks and engaging with them. You do
this so effortlessly and with such warmth and
compassion. The entire organization recognizes
your ability to find common ground, organize
some amazing events where everyone has fun,
and also understand when it’s time to just roll up
your sleeves and get some work done.

Lastly, thank you for all of our conversations,
helping me navigate the board of directors since I
have taken over the seat from Jim Hanley, and for
providing a positive and engaging experience.

Iam hoping retirement has found you well, and
[ hope to catch up with you sometime soon to
hear all about your travels and amazing journeys.

— Jason Griffiths,
Area Manager, Pike Industries

SINCE 1924, WE’VE BUILT BRIDGE, HIGHWAY, POWER AND MARINE
PROJECTS = AND A REPUTATION FOR EXCELLENCE.
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WYMAN & SIMPSON, INC.
General Contractors
910 Main Street, P.O. Box 40
Richmond, Maine 04357
207-737-4471 - fax 207-737-8565
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Call Peter A. Lyford

Peter A. Lyford, Inc. is family-owned, and we specialize
in erosion control, hydroseeding, and commercial
landscaping for the entire state of Maine.

53 Dave's Way, Hermon (207) 848-3335
54 Olde Canal Way, Gorham (207) 839-8668
info@peterlyfordinc.com | peterlyfordinc.com
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INCE 1990 the

State of Maine

has observed

Maria Fuentes managing

the public and legislative

awareness of transpor-

tation and its needs in

Maine. As the Executive

Director of Maine Better

Transportation Associa-

tion (MBTA), Maria has lead (in her ever pres-

ent humble style) the evolutionary process of
transportation change in Maine.

One critical example of Maria’s role is, for
years MBTA has positively influenced the
transportation funding amounts and meth-
ods in both the Maine Legislature and the
Federal Government. Another example of her
leadership is how MBTA has been relevent in
the transportation discussions. Since about
1991 the perspective and expectation of what
transportation in Maine should and will be,
has been questioned and discussed in the
public and legislative arenas. Maria or appro-
priate members of MBTA have consistently
been at the table of those discussions, clear-
ly making sure that the State is preserving
transportation’s vital infrastructure, while
also growing with the new transportation
demands and opportunities that continue
to evolve.

Maria has created and maintained positive
relationships with all those agencies, organi-
zations associated with transportation. Her
ability to befriend those who often are ques-
tioning the status quo of transportation and
funding priorities has made this evolution
so much better. Her efforts of managing the
Maine Transportation Conference and other
events for over 30 years continues to play a part
in sustaining a healthy transportation system.

If you look back, you’ll see that through
these MBTA efforts Maria has brought people
together learning about the latest transporta-
tion subjects. These educational efforts also
brought everyone together by making these
events fun. No matter what your politics,
company or mode of transportation associa-
tion was, these events were meant to create
a respectful environment for all who attend-
ed. Because of the respect from all involved
throughout the the years, the result has been
civil discussion at all the arenas. This discus-
sion has lead to reasonable and thoughtful
growth and change in Maine’s transporta-
tion system.

Not only has Maria been a great leader in
the world of transportation, she is truly a
wonderful family member and friend. Her
tireless hours of work would often be followed
by many more hours of being with family, and
friends (just getting together with them, and/

or being with them through whatever was
happening in their life.). This does not include
volunteer hours and organizations which are
too numerous to cover.

My first day working (I was transitioning
from being a toll collector to the management
staff), at the Maine Turnpike Authority was
spent in Augusta attending a public hearing at
the Elks Club for the “Stop the Widening” ref-
erendum in 1991. Hundreds of people attend-
ed the hearing. I got to meet lots of people,
both those in favor of stopping the widening
and those who opposed the referendum and
wanted a wider turnpike (It was a confusing
referendum question). One of the people there
was the relatively new Executive Director of
MBTA (Maria Fuentes). It was amazing wit-
nessing Maria’s coordination and arranging
of speakers to present testimony in favor of
the turnpike and it’s widening.

Little did I know that day was the begin-
ning of a friendship that has lasted all these
years. | have personally witnessed all of the
effort I have mentioned because of my years
of association with Maria. The State of Maine
is a far better place because of Maria’s years
of caring, especially our transportation sys-
tem! I am honored to consider myself one
of “Maria’s Besties”, (even if the term Bestie
wasn’t around in 1991.) — Conrad Welzel,
retired; former MBTA Board Member

ARIA FUENTES and MBTA
have been synonymous
over the last thirty plus
years. She has led the Association to
be the preeminent source of informa-
tion on transportation-related sub-
jects. Maria is a well-respected voice

on transportationissues who is sought out by Legislators,
MaineDOT Commissioners, MTA Directors,and Association

members for her valued opinion.

Maria has led the Association to a solid financial position
with her commitment to the Association, its members, and
events. The Infrastructure Fund and Educational Foun-
dation both have impressive fund balances which are the
result of her stewardship in promoting and maintaining the
Associations’ focus on these important endeavors.

Maria has the ability to make everyone feel as part of
the MBTA “family” and members have enjoyed a personal

connection with her.

| had the pleasure of working with and seeing what Maria

HEN MARIA FUENTES announced
her retirement last year, it was hard
toimagine the day would come when
we wouldn’t find her smiling face in the Transpor-
tation committee room in the State House. Going
into this session, it feels appropriate to reflect on
the amazing work Maria helped champion for the

transportation industry.

In our time as chairs, Maria has shown up day
after day, always with a bright, warm presence,

to help inform the work of our committee. She not

concern came up.

only represented the MBTA well, but she was quick
to consider what was in the best interest of Main-
ers and focused on how her work could improve all
of our lives. She was thoughtful, knowledgeable,
and eager to help, maintaining a calm and well-
informed place in our committee. Maria didn’t hesitate to speak up,
frequently provide testimony, and stop us in the halls when an industry

Maria earned the respect of our institution with her decades of dedica-

has been able to accomplish at MBTA over these past many

years. | consider her a friend and wish her the bestinretire-
ment. — Timothy Folster, retired; MBTA Board Member
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Sincerely,

tion and service and it’s with joy we wish her a happy retirement.

Sen. Tim Nangle and Rep. Lydia Crafts

Chairs of the Joint Standing Committee on Transportation
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OST PEOPLE

would likely speak

of Maria’s out-

standing capability in organi-

zation and political spheres.

Heraccomplishmentsindeal-

ing with legislative actions for

transportation are storied

and her ability to rally the

troops to testify before the

legislature are even more so. While all of thisis true,
my thoughts of Maria are a little different.

| first encountered Maria at the opening of a park-
and-ride lot at the Gray interchange of the Maine
Turnpike around 1990. | had to ask someone who she
was as she was one of the dignitaries and | was not. |
was told she was the new Executive Director of the
Maine Better Transportation Association. | was later
introduced to Maria,and a 35-year friendship began.

HNTB and | became a member of MBTA and a
while later | was on the Board of Directors. Among
Maria’s greatest virtues is her ability to connect with
people. I'm happy to say | was one of those people.
It wasn’t long before | realized that every time |
thought | was helping Maria, she was actually help-
ing me. She introduced me to people | would have
never met, involved me in ways that benefited the
state, transportation and yes, me. | couldn’t help
but notice that she did the same for many others.
We were Maria’s army and she always watched out
for the troops.

Perhaps most impressive was her ability to do
all these things, meet all these objectives, be a key
piece of the fabric of the transportation network
and balance a personal life with her true loves, Jeff,
Anthony and Sabrina. Every discussion | ever had
with Maria began hearing about her family’s endeav-
ors. This is the Maria | know.

—Roland Lavallee, Vice President,
HNTB Corporation

ADVERTISE IN

Y WIFE and I

first met Maria

ata UM fundrais-

ing event held at
Key Bank in downtown Augusta
39 years ago.

Over the years, we have had
many opportunities to work with
her on the Maine Transportation
Conference. Her leadership has
been very inspiring to me as I
followed her up the leadership
chain to the position of Chair. Her
laid back, calm attitude yet firm
leadership always came through
to get the team to the best pos-
sible solution to the problems we
came across to get to conference day! She leads by example by participating in
many aspects of the conference such as membership on the Policy subcommit-
tee; participating in the University talks when student presenters were less and
less; and also coming up to the university to help the students with their practice
sessions to get ready for the actual conference presentations.

Maria was quick to utilize unexpected opportunities for the greater good. Maria
found out that my wife had a degree and experience in Speech Communication and
brought her into the Conference team to help out with student paper presentations.
She also made sure that my wife was present at the conference to see the papers
actually being presented live. She was able to also use her connections from MBTA
to salt the audience with legislators. This was really shown when Senator Susan
Collins sent a tribute video to Maria’s retirement party.

I enjoyed many late night discussions over the years about what was going on
and Maria’s take on them while setting up the Civic Center on the night before the
Conference. Then it always continued across Civic Center Drive at Longhorn where
we held the “Pre-Conference Banquet”.

Thank you for this opportunity to share our experiences with Maria; and thank
you, Maria, for these great times!!!

— George Macdougall, PE, Contracts Engineer, Maine DOT

1989, 1990, 2024, 2025 Maine Transportation Conference Co-Chair
— Donalyn (Donny) Macdougall, English/Speech
Communications teacher, Cony HS, Retired

THE MAGAZIN OF T WA T
TRANSPORTATION ASSOCIATION o

« MAINE TRAILS

Transportation

With a circulation of almost 1,000, Maine Trails is an effective advertising
vehicle for companies or organizations who wish to reach Maine’s
transportation community. Maine Trails is published six times per year.

For rate information, contact the MBTA at 207-622-0526.
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Engineers | Scientists | Planners | Designers

500 Southborough Drive
Suite 105B

South Portland, ME 04106
207.889.3150

rUTURE AGENCY

A MAINE COMPANY

ATWORK
FOR YOU

Maine's Off-Site HR Department

Servicing the Blue-Collar Industry Statewide.
Certified Flaggers Statewide.
Portable Traffic Controls, Message Boards
and more for Rent.

DBE

Call any of our 4 locations
for more information & quote.

Maine Offices

HAMPDEN: 3 Future Way, ME 04444
Phone 207-989-1990

SKOWHEGAN: 91 Madison Avenue, ME 04976
Phone 207-474-5900

TURNER: 287 A Auburn Road, ME 04282
Phone 207-225-5627

SANFORD: 15 Daigle Lane, Ste. 104, ME 04073
Phone 207-206-7290
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BRIDGES | DRAINAGE SOLUTIONS | WALLS | CULVERT & BRIDGE RELINE | STORMWATER TREATMENT

\ \ \ ) Serving Maine clients
and communities for

more than 25 years.

= Geospatial Services = Traffic Planning & Studies
=Geotechnical Engineering =Bridge & Highway Design
= Environmental Consulting =Architectural & MEP Design

=Communication & Public = Program & Construction
Involvement Management

Eliot: 207-438-8616 | Portland: 207-775-5401

Learn more at WWW.WSsp.com
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YOUR LOCAL CONTECH TEAM:

Steve Wolf, PE.
Culverts, Relining, Stormwater
Steel & Aluminum Structural Plate
802-233-9110

Glenn Robie
Precast, Plate & Truss Bridges

207-232-3228

Justin Reardon, PE.
Vehicular & Pedestrian Truss Bridges
207-885-6125

Joshua Stackhouse
Stormwater Treatment & Detention
207-219-9110

www.ContechES.com

HADS

Our reason is water.

Advanced Drainage Systems
designs, manufactures and delivers
water management solutions for
communities and companies.

As an industry leader in sustainable business
practices, we're proud to be the second largest
plastic recycling company in North America.

For more information
on ADS please contact:

Rich Tibbetts
richard.tibbetts@ads-pipe.com

HADS

© 2021 Advanced Drainage Systems, Inc. MH adSpipe.Com




PLANT LOCATIONS:

American i 982 Minot Ave., Auburn, Maine 04210
Concrete Superior Phone:mz(:)t7-;§2t-1u3§gri' Fax: 866-414.9083
|ndUSt|'ieS concrete 1717 Stillwater Ave., Veazie, Maine 04401

Phone: 207-947-8334 | Fax: 866-414-9083
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Southport
Swing Bridge
Wins Top ACEC
Prize in Maine

Above: Representatives from VHB and project
partners attended the awards. From left to
right: Andrew Blaisdell (GZA), Jason Stetson
(MaineDOT), Robert Blunt (VHB), Carl Ayers
(VHB), and Alan Fisher (Cianbro).
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HB WON the Grand Conceptor

Award for the Southport Swing

Bridge project earlier this fall

at the American Council of
Engineering Companies (ACEC) of Maine’s
Engineering Excellence Awards (EEA). The
Grand Conceptor Award is the highest prize
for the state’s EEA competition, awarded to
just one project. VHB project team members
Robert Blunt and Carl Ayers were among those
in attendance to receive the award.

VHB was the structural engineer and
prime consultant on this Maine Department
of Transportation (MaineDOT) project, sup-
ported by Wiss, Janney, Elstner Associates,
Inc. (mechanical engineer), Total Control
Systems (electrical engineer), GZA GeoEnvi-
ronmental, Inc. (geotechnical engineer), and
Substructure (hydrographic surveyor). The
bridge rehabilitation was constructed by
Cianbro Corporation.

Located in Southport and Boothbay Harbor,
Maine, the Southport Swing Bridge project
restored vitality to a treasured historic land-
mark that is integral to local industry and a
crucial link to the mainland for Southport
Island residents. Originally constructed in
1939, the Southport Swing Bridge is one of the
few remaining historic swing bridges still in
operation in New England, but years of wear
and aging mechanical and electrical systems
had diminished the bridge’s functionality,

causing public concern. VHB and the project
team delivered a context-sensitive, cost-
effective solution to rehabilitate the bridge
that addressed ongoing maintenance chal-
lenges while preserving the bridge’s iconic
truss and timber-framed aesthetic.

The success of the rehabilitation relied
on close, cross-disciplinary collaboration
to create a fully integrated design address-
ing the bridge’s intricate and interdepen-
dent mechanical, electrical, and structural
systems. The team leveraged an innovative
contractor input during the design process,
advanced reality capture and 3D modeling
technologies, skilled in-water craftsman-
ship to restore the historic truss and tim-
ber-framed fender system, and extensive
coordination with the community to meet
MaineDOT’s compressed schedule and mini-
mize impacts on marine and roadway traffic.

Today, the Southport Swing Bridge features
significantly enhanced swing functionality,
improved reliability, and the ability to support
all Maine legalloads, strengthening economic
opportunity and reducing truck emissions.
With reduced long-term maintenance needs,
the bridge offers sustainability and cost bene-
fits for the client. Fully restored, future-ready,
and still exuding historic coastal charm, the
bridge is now prepared to serve the commu-
nity and support the regional economy for
decades to come. @

PHOTOS: VHB
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As the largest supplier of asphalt in New England, you can count on us for
the products you need, the quality you expect and the people you trust.

@ To learn more, call us at 1.866.865.8800 or email IOCCustomerSupport@irvingoil.com

JaBrecque Const. Inc.,

General Contractor
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1350 Riverside Street
Portland, Maine 04103
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C. A. Newcomb & Sons
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PO Box 206, Carmel, ME 04419
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Sargent Corp.
acquired
long-standing
Maine company
E.L.Vining
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E’RE EXCITED to share

that MBTA member Sar-

gent has acquired E.L.

Vining & Son, Inc. of
Farmington. The acquisition was completed
on October 31, 2025, and supports Sargent’s
long-term growth as the company approach-
es its 100th anniversary in 2026.

E.L. Vining & Son, founded in 1956, is known
for its quality work, integrity, and community
commitment. Their expertise in DOT, site-
work, utility, and landfill projects aligns well
with Sargent’s core services, making this a
natural and strategic fit.

“This acquisition brings together two
Maine-based companies that share a deep
respect for people, craftsmanship, and com-
munity,” said Eric Ritchie, President & CEO of

Sargent Corporation. “E.L. Vining & Son’s cul-
ture mirrors our own, rooted in doing the right
thing, honing our craft, and investing in peo-
ple and winning in the field. We’re excited to
welcome their talented team of professionals
into employee-ownership and continue serv-
ing the communities of Western and Central
Maine with even greater resources.”

As part of the transition, the Farmington
office will become Sargent’s Western Maine
hub, and roughly 40 Vining employees will
join the Sargent team as employee-owners
through Sargent’s ESOP. All current projects
will continue uninterrupted, and the acquisi-
tion brings additional equipment and aggre-
gate resources across Maine.

Congratulations to Sargent and welcome to
the Vining team! @

PHOTO: SARGENT



40 Years
of Building Maine
and New England

CPM Constructors is a family-owned general contractor focusing on
bridge, pile driving, railroad, historic rehabilitation and marine construction work.

SCAN ME

Freeport, Maine * www.cpmconstructors.com ¢ (207) 865-0000

CPM CONSTRUCTORS IS AN EQUAL OPPORTUNITY EMPLOYER

A Maine family owned and operated business with six state-of-
the-art concrete plants, the largest and most experienced sales
and quality control staff in the state, a team of local dispatchers
and a fleet of 43 concrete mixers to service central, southern
and coastal regions.

Plants in Auburn, Westbrook, West Bath, Augusta, Topsham

Main office: Goldthwaite Road e P.0. Box 1747, Auburn, ME 04211-1747
Phone: (207) 777-7100 Fax: (207) 777-7171
www.auburnconcrete.com - info@auburnconcrete.com

BUSINESS AND PROFESSIONAL SERVICES

Sales, Service ( /]
. 7 VY "V VN
DAYTON SAND & GRAVEL INC. Construction Tools nirssaIITNgISON
928 Goodwin Mills Rd., Dayton, ME and Equipment
Tel: 207-499I-zii?go-7l_l14glglf_:711-08200-339-2700 Jeffrey A. Simpson Inc.
Demolition & Wood Recycling
Hydroseeding Disposal Facility » Container Service
\S/sszvtgz?nméilntm| On Site Grindiing And Removal

Erosion control
Red Roclc wall Insta lation 281 JAGGER MILL ROAD  (207) 324-5412
www.kennebecrental.com SANFORD, ME 04073 FAX 324-8179
Hermon 207-848-3335  Gorham 207-839-4411

Bark Mulich and Erosion Mulch Products
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Fifty Years After
the Edmund Fitzgerald

Remembering a Great Lakes Disaster

OVEMBER 10, 2025, marked the

50th anniversary of the sinking

of the S.S. Edmund Fitzgerald on
Lake Superior. The ship went down with all 29
crew members aboard during a severe storm,
becoming one of the most well-known ship-
wrecks in Great Lakes history.

THE SHIP

The Edmund Fitzgerald was launched on
June 8, 1958, from the Great Lakes Engineer-
ing Works in River Rouge, Michigan. It was
the largest ship on the Great Lakes at the
time —729 feet long and weighing more than
13,000 gross tons.

On November 9, 1975, the Fitzgerald, under
the command of Captain Ernest McSorley, left
Superior, Wisconsin, with 26,116 tons of tac-
onite bound for Zug Island, Detroit. She was
followed by another freighter, the Arthur M.
Anderson, captained by Bernie Cooper.

THE FINAL VOYAGE
By the evening of November 9, gale warn-
ings were issued and later upgraded to storm
warnings as wind speeds increased. McSor-
ley and Cooper chose a northerly route along
the Canadian shore to stay as sheltered as
possible.

By the afternoon of November 10, the storm

48 MAINE TRAILS = OCTOBER / NOVEMBER 2025

intensified. Winds were recorded at 50 to 70
knots, and waves reached 18 to 25 feet. At 3:30
p.m., McSorley radioed the Anderson toreport
that the Fitzgerald had sustained some dam-
age and was taking on water but was continu-
ing toward Whitefish Bay.

At 7:10 p.m., the Anderson’s first mate,
Morgan Clark, contacted the Fitzgerald one
last time. When asked how they were doing,
McSorley replied, “We are holding our own?”
Minutes later, the Fitzgerald disappeared
from radar. No distress signal was ever sent.

THE SEARCH

On November 14, a U.S. Navy aircraft detected
the wreck 17 miles north-northwest of White-
fish Point. Sonar scans showed two main sec-
tions of the ship resting on the lake bottom at
a depth of about 535 feet. In May 1976, the U.S.
Navy confirmed the location, photographing
the ship’s name clearly visible on the stern.

INVESTIGATIONS AND
THEORIES

The U.S. Coast Guard’s 1977 report concluded
that the most likely cause of the sinking was
flooding in the cargo hold due to ineffective
hatch closures that allowed large waves to
wash over the deck. The Lake Carriers’ Asso-
ciation disputed this conclusion, suggesting

the ship may have struck the Six Fathom
Shoal near Caribou Island, causing structural
damage.

Later expeditions conducted by the Great
Lakes Shipwreck Historical Society found
evidence suggesting the vessel may have
plunged bow-first into a large wave, break-
ing apart as it sank. However, no single cause
has ever been proven.

MEMORIAL AND LEGACY

In July 1995, the ship’s 200-pound bronze bell
was recovered in a joint expedition involving
the Great Lakes Shipwreck Historical Society,
the Canadian Navy, and other partners. The
bell now sits on display at the Great Lakes
Shipwreck Museum at Whitefish Point as a
memorial to the crew. Each year on November
10, the bell is tolled 29 times — once for each
crew member.

The story of the Edmund Fitzgerald gained
national attention after Canadian musician
Gordon Lightfoot released his song “The Wreck
of the Edmund Fitzgerald” in 1976. Five decades
later, the Edmund Fitzgerald continues to be
a subject of study, discussion, and remem-
brance. The loss led to safety changes in Great
Lakes shipping, including improved weather
reporting, stronger ship design standards, and
revised cargo hatch requirements. ¢

PHOTOS: GREAT LAKES SHIPWRECK MUSEUM



SUCCESS IS
AT THE HEART

OF EVERYTHING WE DO
BANGOR, ME CONCORD, NH
207-848-2050 603-225-6621
PRESQUE ISLE, ME SCARBOROUGH, ME COLCHESTER, VT
207-498-3196 207-885-0600 207-498-3196

WWW.BEAUREGARDEQUIP.COM
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