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'YOU HAVE THE WILL.
WE HAVE THE WAY.

Before you take on a challenging project, make your local Bobcat dealership the first step.
We carry a wide range of Bobcat® equipment to make hard work easy.

e Compact tractors (models from 21-58 hp)
e Utility vehicles

e Zero-turn mowers

e Small articulated loaders

Mini track loaders

Toolcat™ utility work machines
Attachments

Bobcat®, the Bobcat logo and the colors of the Bobcat machine are registered trademarks of Bobcat Company in the United States and various other countries.

©2023 Bobcat Company. All rights reserved. 18754682 ®

Jordan Equipment Company Jordan Equipment Company Jordan Equipment Company

18 BLACKSTRAP ROAD 664 CIVIC CENTER DR. 35 DAVES WAY
FALMOUTH, ME AUGUSTA, ME HERMON, ME
(207) 797-2240 207-309-3626 (207) 848-9036

http://bobcat.jordanequipment.com
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IS AT THE

HEART

BANGOR, ME CONCORD, NH
207-848-2050 A0 U N 603-225-6621
PRESQUE ISLE, ME SCARBQRGUGH ME COLCHESTER, VT
207-498-3196 207-885-0600 207-498-3196

WWW.BEAUREGARDEQUIP.COM




The Rowley Agency
IS now Gallagher.

Same local commitment. New global strength.
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At The Rowley Agency, we’re proud to be part of Gallagher, a
global insurance brokerage who shares our core values and a
deep commitment to its employees, clients, and community.
With our combined experience, we remain committed to
helping your business and our community face the future
with confidence.

Contact us: (603) 224 2562 | AJG.com

© 2024 Arthur J. Gallagher & Co.-| GGBUS102367

e e T T ek



VOLUME 44 ® FEBRUARY / MARCH 2026 ® NUMBER 1

THE MAGAZINE OF THE MAINE BETTER
TRANSPORTATION ASSOCIATION

TRAILS

IN THIS ISSUE

PRESIDENT’S MESSAGE

6 Sustainable Transportation
Funding: The Best Way Forward.
By Erik Wiberg

ON RAMP

10 MBTA Member Cianbro supports
National Park Service and Fortifies
Seawall Along the Potomac.

COVER STORY

12 MaineDOT’s Three-Year Work Plan.
2026-2028
By Betty Adams

MAINEDOT NEWS

22 Briefs from the MaineDOT
newsroom.

Better
Transportation

26 Navigating Uncertainty While
Keeping Maine Moving.
By Dale Doughty

ASSOCIATION NEWS

30 Building What Comes Next.
Maine’s Transportation Reality Meets
Portland’s Street-Level Progress.

MAINE NEWS

36 York County isrebuildingits
destroyed dunes. Officials warnit’s
just the start to save the coastline.
By Emmett Gartner

Maine Better Transportation Association

150 Capitol Street, Suite 5 - Augusta, Maine 04330 - (207) 622-0526 - www.mbtaonline.org

“Maine Trails” (ISSN-0047-5548 8) is published bi-monthly, for $20 by the Maine Better Transportation Association, 150 Capitol
Street, Suite 5, Augusta, ME 04330. Periodicals postage paid at Augusta, Maine and additional mailing offices. Printed by
Cummings Printing. Postmaster: Please send address change to: Maine Trails « 150 Capitol Street, Suite 5, Augusta, ME 04330

40 Senator Collins Champions $65
Million for Maine’s
Rural Infrastructure.

GUEST COLUMNS

42 Sanford Leads Solutions to Address
Utility Pole Backlog with Innovative
“One Touch Make Ready” Pilot
Program.

MEMBER NEWS

44 Ranger Construction “Filling the
Hole” with Landfill Expansion.
Inside the Construction of
Cell 13 at Sappi’s Somerset Facility

EXIT RAMP

48 Piscataqua River Bridge
Construction.

COVER PHOTO: WANGKUN JIA / ADOBESTOCK

MAINE TRAILS © FEBRUARY / MARCH 2026 3



R BUILDING BETTER TOGETHER WITH OUR

NORTHEAST
PAVING

i

DELIVER THE HIGHEST
QUALITY SERVICES
AND PRODUCTS
PROUDLY SERVING THE NORTHEAST |
AS ONE OF NEW ENGLAND’S LEADING Paving & Asphalt -

CIVIL CONTRACTORS. Site Development

DEREA0]  NORTHEAST-PAVING CON Civil Construction -
Ao¥3o 2079450873 953 0DLIN RD. BANGOR. ME 04401

EL_"-.; FIND US ON SociAL MeDia: [ © Uesign Build *




CLIENTS, COMMUNITIES AND STAKEHOLDERS.

PROVIDING LIQUID ASPHALT
MANUFACTURING AND AGGREGATE

MATERIALS THROUGHOUT AGGREGATES
THE NORTHEAST.

P (ol RECYCLED PRODUCTS

CRUSHING SERVICES

W MATERIALS SCREENING SERVICES

AS A TRUSTED NAME IN AGGREGATE

OUR TEAMS ARE FORMED BY MANUFACTURING AND SUPPLY THROUGHOUT
WHO ARE CAPABLE OF MAINE, SUSTAINABLE

SUPPORTING THE ENTIRE PRODUCTION AND MATERIALS TO SUPPORT YOUR

STORAGE PROCESS. INFRASTRUCTURE NEEDS.

I207) 385 - 5922 z 79450873 | 80% 04N READ, BANGOR. ME 04401 4' ;: :
COPIAM. TERMINAL@EUROVIA LS Y i P




PRESIDENT’S MESSAGE

Sustainable
Transportation
Funding

The Best Way Forward

By Erik Wiberg, President,
Maine Better Transportation Association

AINE’S TRANSPORTATION funding problem is not new, and it

is not improving. The data is consistent across multiple reports,

years of testimony, and MaineDOT’s planning documents. Maine is

operating with a structural transportation funding shortfall that
compounds year after year.

Under current constrained program management assumptions, MaineDOT’s
work plan reflects an annual gap of roughly $130 million. When viewed through
the lens of responsible, long-term asset stewardship, that gap grows closer to $170
million per year. This is not a onetime issue. It is a persistent funding problem
that has been managed through short-term fixes and, in recent years, obscured
by extraordinary federal funding made available during the COVID era through
programs such as the American Rescue Plan Act and the Infrastructure Investment
and Jobs Act. Those historic investments were significant and helpful. They bought
time — but they did not resolve the underlying structural imbalance.

Maine’s capital shortfalls are further compounded by chronic weakness in the
Highway Fund. That weakness restricts the availability of state matching dollars
required to fully access federal transportation programs. When sufficient match
is available, federal funds allow MaineDOT to direct state-generated resources

toward asset stewardship and invest-

The consequences of

continued inaction are
straightforward and already
visible. Without sustainable
funding for stewardship of
transportation assets,
projects will continue to be
delayed, reduced
in scope, or deferred entirely.”

ments in rural roads, rail, ports, tran-
sit, ferries, multimodal systems, and
active transportation infrastructure.
When match capacity is constrained,
Maine faces an opportunity cost: fed-
erally available dollars go unobligated
or are delayed, and state dollars must
be stretched further just to maintain a
baseline level of service.

The bipartisan 2019 Blue Ribbon Com-
mission put this challenge into clear
focus. The Commission identified an
annual unmet transportation need of
approximately $232 million statewide,
concluding that even after accounting for
accessible federal participation, Maine

6 MAINE TRAILS

faces a state responsibility of roughly
$160 million per year. That assessment continues to hold true today. Just this
year, the state was required to close a $13 million gap in the current fiscal year
transportation budget, which was filled using the Budget Stabilization Fund.
While sometimes necessary, that approach is a clear example of onetime funding
being applied to a longterm structural need.
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Despite consistent warnings and clear
analysis, the Legislature did not move forward
with LD 1804, An Act Concerning Funding
and Oversight of Transportation Matters.
That bill would not have solved the entire
funding problem, but it would have mean-
ingfully strengthened the Highway Fund,
improved transparency and governance, and
increased Maine’s capacity to allocate federal
transportation funding toward instate priori-
ties. Its failure leaves Maine in a familiar posi-
tion — well aware of the problem, but without
a concrete path toward a longterm solution.

The consequences of continued inaction
are straightforward and already visible.
Without sustainable funding for steward-
ship of transportation assets, projects will
continue to be delayed, reduced in scope,
or deferred entirely. MaineDOT has outlined
what this means in practical terms. If antici-
pated funding —including bonding — does
not materialize, the state could see reduc-
tions of approximately $182 million in
planned work. These reductions would affect
rural road projects, municipal partnerships,
and multimodal investments. These are not

abstract numbers. They directly impact the
condition and reliability of Maine’s roads,
bridges, ports, ferries, and local active trans-
portation infrastructure.

For years, bonding has been used to help
manage the gap. Bonding can be useful in the
short term, but it is not a sustainable long-
term strategy. The Blue Ribbon Commission
explicitly recommended reducing reliance on
bonding once stable funding is established.
MaineDOT has testified that under the cur-
rent trajectory, up to 75% of capital funding
could soon come from onetime sources,
creating uncertainty that makes long-range
planning increasingly difficult.

A former MaineDOT commissioner once
compared this situation to household bud-
geting. Families cannot responsibly plan
their finances around year-end bonuses or
hopeful trips to Las Vegas. Transportation
infrastructure is no different. Projects take
years to plan and deliver, and costs continue
torise due to inflation, materials, and labor.
Funding systems built primarily on one-time
solutions do not align with long-term infra-
structure needs.

Traditional revenue sources are also under
increasing pressure. Fuel tax revenues are
not keeping pace as vehicles become more
efficient— a trend that will continue. Without
action, the funding gap will grow.

One practical step forward is to better lever-
age existing revenue sources already tied to
transportation. The Highway Fund currently
receives 40% of the automobilerelated sales
tax. Expanding that dedication would provide
a more stable and economically responsive
revenue stream. The BlueRibbon Commission
identified this approach as a viable strategy.
While not sufficient on its own, it would rep-
resent meaningful progress toward longterm
stability.

Sustainable transportation funding will
not be solved overnight. But the path for-
ward is clear: identify stable, repeatable
revenue sources; reduce reliance on onetime
fixes; and strengthen Maine’s ability to fully
utilize federal transportation funding. The
Maine Better Transportation Association will
continue to advocate for long-term solutions
that support all transportation users and
Maine’s economy. 9

2026 MBTACALENDAR

Thursday, June 11
DOWNEAST MEETING

Mason’s Brewing, Machias
4:30 pm*

Thursday, June 18

TRANSPORTATION ON TAP
Central Maine

Thursday, July 23

INFRASTRUCTURE GOLF
TOURNAMENT
Waterville Country Club, Oakland
9:00 am

Thursday, August 6

AROOSTOOK COUNTY MEETING
Northeastland Hotel, Presque Isle
5:00 pm*
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Thursday, August 20
TRANSPORTATION ON TAP

Bangor

Friday & Saturday,
September 18-19

FALL CONVENTION &
FALL GOLF OUTING
Samoset Resort, Rockport

Saturday, September 19
DEMPSEY CHALLENGE

Lewiston
Tuesday, September 22
MENTAL HEALTH SUMMIT
Friday, October 2

PDH TOUR
Location TBD

Thursday, October (TBD)
TRANSPORTATION ON TAP

Western Maine
Thursday, December 3

MAINE TRANSPORTATION
CONFERENCE
Augusta Civic Center, 8:00 am

Thursday, December 10

SCHOLARSHIP/
HOLIDAY MEETING,
Wells Conference Center,
UMaine, Orono, 5:00 pm*

*Board meeting prior to dinner meeting
Please visit mbtaonline.org/Events for
updates and registration links.
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ON RAMP

A digest of recent transportation news
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MBTA Member Cianbro supports
National Park Service and Fortifies
Seawall Along the Potomac

MAJOR MILESTONE has been
reached along Washington, D.C’s
iconic Tidal Basin, as the Department

of the Interior announced the early completion
of a large scale seawall reconstruction project
aimed at protecting some important landmarks.

The $112 million effort, funded through the
Great American Outdoors Act’s Legacy Res-
toration Fund, focuses on strengthening the
shoreline surrounding the Jefferson Memorial,
the Martin Luther King, Jr. Memorial, and the
area’s famed cherry blossom trees. This marks
the completion of the first of two phases, with
work on the Potomac River seawall expected to
wrap up in May 2026. Altogether, the project is
expected to finish about eight months ahead of
schedule and roughly $30 million under budget.

The improvements address longstanding
issues along the Tidal Basin, where aging infra-
structure, sinking ground, and frequent tidal
flooding have created ongoing challenges. In

some areas the original seawall had settled by
more than five feet, leading to routine flooding
and damage to surrounding landscapes and
walkways.

The newly reconstructed seawall features
deeper foundations, wider and more accessi-
ble pedestrian pathways, and a more resilient
design built to withstand rising sea levels and
stronger storms. While the structural work is
now complete, landscape restoration is still
underway.

In spring 2026, the National Park Service
plans to plant more than 400 trees, includ-
ing nearly 270 cherry trees, to replace those
removed during construction and restore the
character of the area.

To allow the new plantings to take hold, por-
tions of the Tidal Basin and West Potomac Park
will remain closed through the 2026 National
Cherry Blossom Festival, with reopening
expected shortly afterward. 9

PHOTOS: CIANBRO
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4 locations to serve youl!!

207 Perry Road, Bangor ME 04401 ~ 800-439-3673
2160 Hotel Road, Auburn, ME 04210 ~ 800-235-3613
17 Houlton Road, Presque Isle, ME D4769 ~ 800-764-4150
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Whited Truck Center is "¥OLUR" authorized Bandit Dealer for the State of Maine
We have chippers & grinders to fit all your forestry needs big or small we have
them alllll! Call a location near yvou for more information.

We are Maine's newest Full-Service Factory Authorized Hyundai dealer and also offer all makes used equipment
im owr Auburn, Saco & Presque Isle locations. We offer Sales, Lease & Rental, as well as Parts & Service support
with on road maintenance. We have over 30+ years of experience behind us and look forward to be able to
offer our customers equipment to fit all your construction needs. Call Ryan Kennard at 207-346-0279 or Tim
Pomerleau at 207-659-95492 for your equipment inguiries.
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Work Plan

2026-2028

By Betty Adams

PHOTOS: (LEFT) WANGKUN JIA/ADOBESTOCK; (RIGHT) MAINEDOT

HE LATEST Three-Year Work
Plan published by the Maine
Department of Transportation
carries an estimated overall
cost of $4.5 billion, with $3.25 billion, or 72%,
going to the highway and bridge system and
the remainder spread across other transpor-
tation modes, including walking, bicycling,
aviation, transit, state ferry service, passen-
ger and freight rail, and ports and marine.

The work plan covers 2026, 2027 and 2028
and lists 2,798 items where the work is either
delivered or coordinated by MaineDOT.

The introduction to the plan notes: “That
system includes 8,800 miles of state high-
ways, 2,800 bridges and minor spans, six
commercial airports, more than 1,300 miles
of active railroad, 15 bus transit providers,
passenger rail service, a state ferry service,
three major seaports, and miles of active
transportation corridors.”

MaineDOT Commissioner Dale Doughty
said in an interview in mid-March that the
budget included with the plan is a mix of
what the department projects for costs and
revenues, with the latter coming up short in
the third year by about $175 million.

In the projection for state revenues, for
instance, he said that the highway fund
money goes first to snow plowing, admin-
istrative tasks, federal billing, state billing,
“but mostly just operating the system.”

Opposite: The Piscataqua River Bridge between
Kittery and Portsmouth.

Above right: MaineDOT Commissioner Dale
Doughty.
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State and federal sources are estimated to
contribute 40% of the overall cost, with the
remaining 20% supported by municipal match-
ing funds, the Maine Turnpike Authority, and
private/other funding, including railroads and
non-municipal government agencies.

Then there are the capital projects that
include a new breakwater in Lubec, a chan-
nel dredging in Searsport, and 10 miles of trail
construction between Fryeburg and Hiram,
among other items.

“A three-year work plan has a year and a
half that is not supported by a budget; it’s all
projection,” he said. “It happens every single
time. Transportation is a long-term invest-
ment. There are a lot of projects that take a
number of years to get through design, per-
mitting, and all kinds of different approvals,
then go to final design, then to construction
and sometimes that takes a couple years”

Doughty’s current efforts are directed
at finding ways to fill that structural fund-
ing gap in the third year and hopefully mov-
ing forward. “It existed before I came here
in 1996,” he said. “It just was much, much
smaller. We had small, general fund bonds
to fill that gap, but they were much smaller
than today. They might have been $80 million
on a biennial basis instead of needing in the
vicinity of $175 million on an annual basis.

“What filled that gap a number of years ago
— during COVID and after COVID — were gen-
eral fund surpluses. Governor Mills is commit-
ted to the transportation system because it
affects everything in modern life, so she allo-
cated some of those general fund surpluses to

Above: Sources of funds for MaineDOT’s work plan.

This photo: Aroostook River Bridge, Caribou.
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Work Plan Source of Funds (3-Year)

Highway Fund
Revenue

Transcap
Residual

Multimodal
State

GF Bonding/Cascades/

D Special Programs
D GARVEE Bond

Fed Competitive
Grants

fill that $175 million gap. We weren’t able to
fill it all the way every time, but we filled it
Then there’s the federal structural problem.
“Congress is acting differently than they have
in the past, so our projections may not be as
good,” he said. “These federal pendulum policy
swings and priority swings make it incredibly
difficult to maintain a transportation system or

e
-y ¥

-

Proceeds from
Liquor Sales

- FHWA Formula Finds ] FTA/FAA to MaineDOT D
- Municipal

Sales Tax on Auto

| | TransCap Bonds

FTA/FAA Direct
Recipients

Other (i.e. Private,
NH, Canada)

T Previously
Programmed

build one for the future. All of a sudden you’re
building villages and you’re doing something
for one demographic of the population then
youw’ve swung all the way over to doing some-
thing different for a different mode”

Doughty has discussed the budget issue
with many people and organizations in the
transportation industry, including the Maine

PHOTOS: MAINEDOT
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Top: Lubec breakwater.

Above: Lubec breakwater site plan.
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Better Transportation Association. “They will
see more communications from us about this
stuff)” he said. “We want them to know why
we’re reacting to things the way we are, why
we shut down advertising last year because
we thought (the latest U.S. government

shutdown of 43 days) might go 60 to 90 days”

He said the department had to shuffle state
money around to get bills paid on time while
waiting until federal money comes through.

“All of these things make this work plan feel
squishy to me and I don’t like squishy work
plans;Ilike solid work plans. It’s really unfortu-
nate because it’s (the contractors’) livelihood.
If we don’t advertise projects or we don’t pay
contractors on time, contractors leave the
state and we can’t afford that either. Healthy
contractors are healthy for the state because
they’re what drive the economy. And they’re
what give us good competition and we get
good prices. We’re very interested in giving
them as much forewarning as we can. I hate
to be all doom and gloom, because it isn’t. It
may all work out fine, but the sea is very foggy
ahead of me; I can’t see the other side”

Among the highway and bridge projects
slated for construction in the work plan are an
estimated $35 million to paint and preserve
Casco Bay Bridge, a $25 million bridge deck
replacement on the Aroostook River Bridge in
Caribou, and $20 million to paint the Pisca-
taqua River Bridge located at the New Hamp-
shire state line.

PHOTOS: MAINEDOT



Major highway projects listed in the plan for 2026 include a $32.1
million highway construction/rehabilitation project along Route 202 in
Sanford. The project, which includes improvements in the downtown
area as well as a Park-and-Ride lot and bike and pedestrian safety
improvements, received a FHWA RAISE grant. The MaineDOT’s web-
site lists a projected advertising date of August 2026 for the Sanford
Downtown Revitalization project.

In addition, there are a number of non-roadway capital projects,
including those aimed at improving maritime infrastructure as well
as pedestrian and walking trails.

For instance, the Town of Lubec is looking forward to a $46 million
Safe Harbor project which involves a new breakwater, boat launch and
parking area. While itis smaller than was originally planned, the proj-
ectisaimed at providing a safe working environment for commercial
fishing operations.

“We advertised it once and it came in very expensive, so it was
reengineered,” Doughty said. Department officials worked with the
federal Maritime Administration to ensure that the newer version met
the requirements of the grant that is helping to fund it, and Doughty
said in mid-March that he expected it to go out to bid shortly.

“The fishermen will take anything they can to improve their safety;”
said Dan Daley, vice chairman of Lubec’s Board of Selectmen as well
as a member of the town’s Harbor Committee. “Our waters are very
dangerous” Tidal ranges in the area can be as high as 20 feet.

Lubec’s website notes it is “the easternmost town in the contiguous
United States” It is also the site of the Roosevelt International Bridge
which connects it to Campobello Island, New Brunswick, Canada.

One goal in the town’s 2024 Comprehensive Plan is “to protect
Lubec’s marine resources industry, ports and harbors from incompat-
ible development and to promote access to the shore for commercial
fishermen and the public”

The plan also notes, “Between 2000 and 2020 Lubec lost around 25%
of its year-round population, going from 1,652 to 1,237”

Daley envisions the waterfront improvement as having floating
docks for fishermen and possibly a fee structure for moorings. “We
have to create some revenue to cover maintenance and long-term
costs as well,” he said.

Daley said new hoists will help fishermen off-load lobsters, scal-
lops and eggs - the local name for sea urchins. He noted that the town
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Top: Aerial view of Searsport,
Maine.

Above: Dan Daley, vice chairman
of Lubec’s Board of Selectmen as
well as a member of the town’s
Harbor Committee, with his small
herd of bison.
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has 20-25 local draggers, which fish for scallops and
sea urchins and 15-20 commercial lobster boats as
well as 64 clammers.

Over 100 miles south of Lubec, the Town of
Searsport also anticipates a $5.5 million transporta-
tion improvement - dredging of the Searsport Chan-
nel - a cargo ship channel which serves Mack Point.
Doughty said that a full maintenance dredge by the
U.S. Army Corps of Engineers is slated to occur this
year, and the funds are set aside to assist in the
operation if needed.

Searsport Town Manager James Gillway recalled
that an expanded dredging plan proposed more
than a decade ago would have created a deeper
channel and a wider turnaround for the ships. How-
ever, that was abandoned after people opposed the
plan, citing concerns about possible contaminants.
However, they had no objections to safety dredging
at the time.

“The last dredge was in 1964,” Gillway said. “It
definitely needs some maintenance”

U.S. Senator Susan Collins announced funding for
the work in a news release March 2022, saying that
“the maintenance dredging of the Port of Searsport
will help prevent shipping delays at Mack Point” not-
ing that it was part of an omnibus package.

The announcement also noted, “The navigation
channel was constructed by the U.S. Army Corps of
Engineers in 1964 with a design depth of 35 feet.
Over the last several years, however, sediments have

FEBRUARY / MARCH 2026

deposited in the channel. A maintenance dredging
has been postponed for more than 12 years. Ensur-
ing there is sufficient clearance for ships unloading
liquid and dry cargoes at Mack Point’s two piers is
essential to the safety and the efficiency of the port”

Sprague Energy’s Mack Point terminal in Sears-
port handles fuel oil, gasoline, road salt, metal and
blades for wind turbines, among other things.

The work plan also includes $39 million to
replace the Margaret Chase Smith ferry, which runs
between Lincolnville and Islesboro. A new hybrid
ferry “is well under construction and being tested
as we speak;” Doughty said.

New legs of trails are also scheduled for construc-
tion and/or design in the three-year plan. Among
those is the Mountain Division Trail, which was
named after the Mountain Division Rail Line.

The plan is to eventually have a 50-mile trail
along that line between Fryeburg and Portland.
Currently about five miles of the path - classified
as a “trail until rail” - is paved and runs through
Windham, Gorham and Standish.

Linda Brooks, parks and recreation director in
Windham for 11 years and prior to that 20 years
in Standish in the same post, noted that the three
towns coordinate the work for upkeep of the trail. “It
is so well-used,” she said. “During COVID a lot more
people found it. On a weekend it’s like being in a
downtown: a steady stream back and forth of bikes,
roller skaters and strollers” Windham is currently

PHOTOS: (TOP) FELIX MIZIOZNIKOV / ADOBESTOCK; (LEFT) DAN DALEY
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working to increase parking at the trailhead, and the
townrecently acquired 50 acres adjacent to the trail.

The upcoming project would involve completion
of a 10-mile stretch to extend the section between
Fryeburg and Hiram.

Doug Smith, president/treasurer of Friends of the
Mountain Division Trail, said that HNTB, an engi-
neering/consulting firm, is working on the final
specifications for the trail and expected to have
those completed by April. He is hoping for a Request
for Proposal (RFP) to follow shortly afterward so that
work can start this year.

Commissioner Doughty too said he anticipated it
would be advertised later this year. The estimated
cost is $12 million, with construction accounting for
about $10 million of that.

He noted that trail work “is a good thing; it’s a
rare thing right now”

Smith said the area can benefit economically
because of revenue from visitors:

“The majority of people are locals. They may buy a
Coke, fill up on gas; the big bucks come from nonlo-
cal users who are overnight users” Smith said he’s
seen research that shows the latter spend an aver-
age of $160 per day.
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The trail would be constructed atop the rail bed,
which Smith said is a less expensive project when
compared to constructing it adjacent to therail line.

The plan also includes projected funding for
projects at airports around the state. For instance,
almost $500,000 in projected funds is budgeted in
each of the three years for Auburn/Lewiston Munici-
pal Airport for runway/taxiway new construction
and $2.16 million in each of the three years for
Presque Isle International Airport also for runway/
taxiway new construction.

“Each of our U.S. DOT partners deals with grants
very differently;,” Doughty said. “Most of the federal
highway grants are truly competitive. They have
criteria. Most times you don’t get the money in
advance, you get reimbursement.”

He explained that with the FAA, “Each airport
gets different allocations under different programs.
Those are mostly us working with them and antici-
pating that under one of these programs, they’ll
receive a grant, and as part of that grant for most
of them there’s a state match piece. So we’re antici-
pating we have a state match for a grant that hasn’t
been issued yet, but the airport has reasonable
belief that it will be” @

PHOTOS: COURTESY OF THE FRIENDS OF THE MOUNTAIN DIVISION TRAIL
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MaineDOT to Work
on Route 26

STRETCH OF Route 26 between

Portland and Falmouth is set for

improvements this spring, as the
Maine Department of Transportation begins
a highway preservation project on April 20.

The work will take place along a two-mile
sectionstarting at Lyseth Moore Drive in Port-
land and extending north to the I-95 Exit 55
ramps in West Falmouth. Crews will complete
full-width milling and paving, along with drain-
age upgrades and safety improvements.

Motorists should expect traffic impacts
throughout the project. From6a.m.to7 p.m,,
traffic will be reduced to one-way alternating
flow controlled by flaggers for distances of up
to 500 feet. Overnight, from 7 p.m.to 6 a.m,,
longer one-way closures will be in place, also
managed by flaggers.

The project is expect-
ed to be completed by
August 2026. Coastal
Road Repair of Westbrook
is the contractor for the
$2.56 million project. 9@
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MaineDOT and Town of Scarborough
Exploring Route 1 Infrastructure
Improvements and Pilot Project

HE MAINE Department of Transportation is taking a closer look at how to
strengthen a vulnerable stretch of Route 1in Scarborough against the growing
impacts of coastal flooding and sea level rise.

Working in partnership with the Town of Scarborough, MaineDOT plans to conduct a
study this summer focused on a roughly one-mile segment between Harlow Street and
Southgate Road. The goal is to guide a future project that would elevate the roadway,
helping protect infrastructure and maintain reliable access during high tides and storm
events.

As part of the early planning process, state and local officials are also considering
a temporary pilot project that would reduce the roadway to a single northbound lane
within the study area. The pilot is intended to help evaluate the potential addition of a
multi-use path—an idea raised by the Town—while staying within the existing roadway
footprint and avoiding impacts to nearby waterways. The multi-use path itself would not
be built during the pilot, and the roadway would return to its current configuration once
the test period concludes in August.

If approved, the pilot would allow engineers to gather real-world traffic data to better
inform long-term design decisions. Initial studies suggest the temporary lane reduction
would have minimal impact on traffic flow.

MaineDOT presented the concept to the Scarborough Transportation Committee in
late March and is scheduled to bring a formal presentation to the Town Council in early
May, as discussions continue on how best to improve the corridor’s long-termresilience. 9

PHOTO: COURTESY MAINEDOT



MaineDOT to Work on
Route 6 and Route 15

OADWORK IS underway across several Piscataquis County com-

munities as the Maine Department of Transportation begins a

major pavement preservation and improvement project spanning
Greenville, Shirley, Monson, and Abbot.

The project stretches nearly 25 miles, starting at Lily Bay Road in Green-
ville and extending south to just north of the Guilford—Abbot town line.
Crews are completing a combination of pavement milling, cold in-place
recycling, and a hot mix asphalt overlay to improve the condition and lon-
gevity of the roadway.

Motorists traveling through the area should expect one-way alternat-
ing traffic throughout the duration of the project, with flaggers on site to
guide vehicles safely through the work zones.

Constructionis expectedto be completed by August 2026. Gordon Con-
tracting, Inc. of Sangerville is the contractor for the $23.7 million project. @
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Customer service and a project
well done go hand in hand. At
Core & Main, we don’t just assist
you with your waterworks project
needs. We partner with you all
the way to the finish line. Give us
a call to get started.

Westbrook, Maine
29 Eisenhower Dr.
207-464-0585

MaineDOT to Start Highway
Preservation Work in Portland

OADWORK IS set to begin in Portland as the Maine
Department of Transportation launches a highway pres-
ervation project starting April 13.

The project will cover a busy stretch of roadway from [-295 Exit
5B to Stevens Avenue, including sections of Route 22/Congress
Street, West Commercial Street, and Fore River Parkway. Crews
will focus on cold milling and repaving, along with upgrades to
pedestrian infrastructure to improve ADA accessibility.

Traffic will be maintained in both directions during the day,
from 6 a.m. to 6 p.m. Overnight, from 6 p.m. to 6 a.m., travel will
be reduced to a single lane, which may result in some delays for
drivers.

The work is expected to continue through Fall 2026. Shaw Broth-
ers of Gorham is the contractor for the $5.45 million project. 9

Local Experience, Nationwide™
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MaineDOT Begins
I-95 Overpass
Replacement Work

HE MAINE Department of Transpor-

tation is kicking off early work on a

major, multi-year infrastructure proj-
ectinBangor, with crews set to begin prepara-
tions along I-95 starting April 6, 2026. Initial
efforts will focus on clearing and readying the
median between the northbound and south-
bound lanes, marking the first step in replac-
ing three key overpasses in the area.

At the heart of the project is the replace-
ment of the two I-95 bridges over Stillwater
Avenue with a single-span structure designed
to improve both safety and traffic flow. To
keep vehicles moving during construction,
a temporary median crossover will be cre-
ated using the new northbound alignment.
While motorists should expect some delays
as bridge supports are installed, the project
is designed to avoid long-term detours. That
said, there will be occasional short-term clo-
sures of Stillwater Avenue and the Exit 186
ramps, with signed detours in place. Access
to local businesses and pedestrian pathways
will remain open throughout construction.

The projectalsoincludesthefuturereplace-
ment of the Kenduskeag Avenue Bridge. That
structure will be rebuilt as a shorter span with
increased vertical clearance. Unlike the Still-
water Avenue work, this portion will require
a full bridge closure for approximately eight
months, currently scheduled to beginin 2027.

. r
I'7'--'l'|r-',-|-,|__. :
e e e

To help accommodate traffic during that time,
Cianbro willimplement safety improvements
along a three-mile detour route via Valley
Avenue.

Overall construction is expected to con-
tinue through 2029. The contractor for the
project is Cianbro Corporation of Pittsfield,
with a total contract value of $53.8 million.

MaineDOT will continue to share traffic
updates through local media, social channels,
and variable message signs to help keep driv-
ers informed as work progresses. 9
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lion effort. @
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MaineDOT to Perform
Intersection Work in Portland

NTERSECTION IMPROVEMENTS are underway in Port-
land as the Maine Department of Transportation began
a pavement preservation project on March 30.

The work spans key corridors from the intersection of
Woodford Street and Brighton Avenue to Deering Avenue
and Park Avenue. In addition to preserving the roadway, the
project focuses on enhancing pedestrian safety by upgrading
sidewalk ramps to meet ADA standards.

Throughout construction, motorists should expect one-
way alternating traffic on Woodford Street and Deering Ave-
nue, along with potential delays and longer commute times.

The project is expected to be completed by July 2026.
Shaw Brothers of Gorham is the contractor for the $2.7 mil-

PHOTOS: COURTESY MAINEDOT
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MAINEDOT GUEST COLUMN

BY DALE DOUGHTY

MaineDOT Commissioner
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Navigating Uncertainty
While Keeping Maine Moving

AINE’S TRANSPORTATION sys-
tem is a long-term commitment,
one that depends on strong part-
nerships and steady investment to
deliver safe, reliable infrastructure for the people
and communities we serve. From contractors and
engineers to the traveling public, we are all con-
nected by the work we plan and deliver together.

Today, that system is under increasing financial
pressure, and it requires us to take prudent, mea-
sured action.

MaineDOT’s current 2026-2028 Work Plan is
already $300 million smaller than the previous edi-
tion. Even with that reduction, it still assumes $130
million in state funding that does not yet have an
identified source. Without a solution to close that
gap, we will be forced to delay or remove projects
that improve safety, preserve roads and bridges, and
support Maine’s economy:.

At the same time, uncertainty at the federal level
presents real risk. This is a federal transportation
reauthorization year. If Congress does not act by
September 30, or if a federal shutdown occurs this
fall, Maine could temporarily lose access to federal
funding during the wrap-up of the 2026 construc-
tion season. In the past, the State has relied on its
own resources to keep projects moving and ensure
contractors are paid in a timely manner. That flex-
ibility is increasingly limited.

Layered onto this is a cost environment that con-
tinues to challenge all of us. Asphalt, fuel, and labor
costs remain elevated. Projects initiated today will
generate expenses over the next one to four years,
and once a contract is executed, there is limited
ability to adjust the timing of those costs. That real-
ity requires MaineDOT to manage not just what we
build, but when and how we commit to it.

For our contracting and engineering partners,
these conditions create real uncertainty. Planning
workloads, staffing crews, and making business
decisions all depend on a predictable program.
We understand that, and we do not take lightly the
impact that program adjustments have across the
industry.

For Maine people, these same pressures translate
into projects taking longer to advance, fewer miles
of paving in the near term, and delays to improve-
ments that enhance safety and mobility.

In response, MaineDOT has begun making tar-
geted and measured adjustments to reduce the risk

FEBRUARY / MARCH 2026

of more disruptive impacts later.

We have removed six paving projects from the
2026 Construction Advertising Schedule and will
evaluate additional changes this summer. These
actions are intended to better align commitments
with available and projected funding, and to avoid
scenarios where projects are delayed mid-construc-
tion or payments are disrupted.

Without a long-term solution to the State’s struc-
tural funding gap, broader impacts are likely. Pro-
grams that could be impacted include potential
reductions to municipal partnership projects, pav-
ing programs, and multimodal investments. In total,
these actions represent approximately $182 million
in deferred or reduced transportation investment.

We will continue to share updates and provide
visibility into affected projects as decisions are
made. Transparency and communication are essen-
tial, not only for our partners, but for the communi-
ties that rely on this work.

Itisalsoimportant to be clear about what remains
unchanged. MaineDOT is committed to delivering
a strong and reliable program with the resources
available. Our focus remains on safety, asset pres-
ervation, and maintaining the core transportation
network. Our workforce continues to play a critical
role in that effort, and we do not anticipate impacts
on staff-supported operations.

The broader challenge, however, is structural. For
years, Maine has managed transportation funding
gaps through one-time solutions, bonding, trans-
fers, and other temporary measures. While those
approaches have helped bridge gaps, they are not
sustainable long term. The current moment under-
scores the need for a more stable and predictable
funding framework to support both the system and
the industry that delivers it.

In the meantime, our responsibility is to act with
discipline, and make thoughtful adjustments now
to protect the integrity of the program and our
partnerships.

We recognize that this creates uncertainty. But
by taking a measured, transparent approach today,
we are working to ensure that MaineDOT and the
broader transportation community can continue to
deliver for Mainers today and tomorrow.

We value the partnership of Maine’s contractors,
engineers, and stakeholders, and we remain com-
mitted to working together to navigate these chal-
lenges and Keep Maine Moving. @

PHOTO: MAINEDOT
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ASSOCIATION NEWS

Thank you for renewing!

The MBTA would like to recognize the following corporate members for their ongoing support.

= 3M Transportation Safety
Division

= A E. Robinson Oil Company

= A H.Blackstone, Jr.

= A H. Grover, Inc.

= Acadia Insurance

= ACEC of Maine

= Aceto Earthworks LLC

= Acrow Bridge

= Advanced Drainage Systems,
Inc.

= AECOM

= AKIndustrial Services LLC

= All States Construction, Inc.

= American Concrete Industries,
Inc. - Superior Concrete, LLC

= American Cruise Lines, Inc.

= Androscoggin Bank

= Androscoggin Valley Council
of Governments (AVCOG)

= Aroostook Fence Company

= ASTEC Roadtec

= Atlantic Landscape
Construction, Inc.

= AtWork - Future Agency

= Auburn Concrete & Auburn
Aggregates

= B.L.Grant & Son, LLC

= Bancroft Contracting Corp.

= Bangor Area Comprehensive
Transportation System
(BACTS)

= Basalt International, Inc.

= Beauregard Equipment, Inc.

= Berkley Surety

= BETA Group, Inc.

= Biddeford-Saco-Old Orchard
Beach Transit

= Bitumar USA Inc.

= C.A.Newcomb & Sons

= CLH.&Son, Inc.

= Calderwood Engineering

= Camden National Bank

= Cape Elizabeth Public Works

= Casco Bay Island Transit
District

= Casco Bay Transportation LLC

= CDM Smith

= Central Equipment Co.

= Central Maine Power

= CHA Consulting, Inc.

= Chapman Trucking, Inc.

= City of Augusta

= City of Bangor Public Works

= City of Portland Dept. of
Public Works

= City of Sanford

= Clark Insurance, a Marsh
&McLennan Agency LLC
company

= Clark’s LLC

= CMA Engineers, Inc.

= Coastal Drilling &Blasting,
Inc.

= Coastal Road Repair, LLC

= Colliers Engineering & Design

= Concord Coach Lines

= Concrete Systems, Inc.

= Contech Engineered
Solutions LLC

= Copia Specialty Contractors,
Inc.

= Copiam

= Cote Crane &Rigging

= CPM Constructors

= CQ Cement

= Crooker Construction, LLC

= Cross Insurance

= Crum & Forster

= Custom Coach of New
England

= Dagle Electrical Construction
Corp.

= Dayton Sand & Gravel Co,, Inc.

= Dead River Co.

= Dennis K. Burke, Inc.

= Diana’s CADD Service, LLC

= Dirigo Materials

= Dirigo Slipform

= DLVEWS Inc.

= Door Services, Inc.

= Downeast Rail Heritage
Preservation Trust, Inc.

= Dunbar Construction Ltd.

= Dysart’s Transportation, Inc.

= E.J. Prescott, Inc. (Team EJP)

= Eagle Rental

= Earthlife by Casella

= Eastport Port Authority

= Ed Pelletier & Sons Co.
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= Emery Lee & Sons, Inc.

= Enterprise Electric, Inc.

= Erdman Anthony

= Erickson Bonding & Insurance
Associates, Inc.

= Feldman Geospatial

= Frazier Signal Technologies

= Freightliner of Maine, Inc.

= Fuss & O'Neill, Inc.

= G.A. Downing Co., Inc.

= Gagne & Son Concrete Block,
Inc.

= Gallagher

= GEl Consultants, Inc.

= General Dynamics Bath Iron
Works

= GeoStabilization
International

= GFT

= Glidden Excavating & Paving,
Inc.

= GM2 Associates, Inc.

= Gorham Fence Co.

= Gorham Public Works

= Gorham Sand & Gravel, Inc.

= Gorrill Palmer,an LJB
Engineering Company

= GPI

= @reat Falls Construction

= @Greater Portland Council of
Governments

= Green International Affiliates,
Inc.

= GZA GeoEnvironmental, Inc.

= H&H

= H.B. Fleming

= H.0.Bouchard, Inc.

= Hagar Enterprises, Inc.

= Haley &Aldrich, Inc.

= Haley Ward, Inc.

= Hampden Public Works

= Harold MacQuinn, Inc.

= HDR Engineering, Inc.

= Hews Company

= HNTB Corporation

= Hopkins Energy

= Hopkins Paving, LLC

= HUB International New
England LLC

= hydrograsscorp.com

= [ndependent Boat Haulers

= indus

= |nfrasense, Inc.

= |rving Oil Terminals, Inc.

= ) McLaughlin Construction
LLC

= ] Pratt Construction, Inc.

= J E. Butler, LLC

= Jack A. Shaw & Sons, Inc.

= JIMAR Construction Products

= JohnT. Cyr &Sons, Inc.

= Jordan Equipment Co.

= Keeley Crane Service

= Kennebec Equipment Rental
Co,,Inc.

= Kennebunk Public Services
Dept.

= Kittelson & Associates, Inc.

= Kleinfelder

= Knowles Industrial Services
Corp.

= | & D Safety Marking
Corporation

= |afayette Hotels

= L ane Enterprises, LLC

= law’s Inc.

= | ebel & Harriman Retirement
Advisors

= Lisbon Public Works

= M &N Operating Company

= Machias Savings Bank

= Maine Asphalt Pavement
Association

= Maine Chapter APWA

= Maine Commercial Tire

= Maine Cruise Pro

= Maine Drilling & Blasting, Inc.

= Maine Earth

= Maine Equipment Company

= Maine Port Authority

= Maine Professional Drivers
Association

= Maine Section - ASCE

= Maine State Grange

= Maine Tourism Association

= Maine Turnpike Authority

= Mattingly Products Co., Inc.

= McClure

= McFarland Johnson, Inc.

= McGillan, Inc.

= MEMIC

= Michie Concrete Products, LLC

= Milton CAT

= Milton Rents, Inc.

= MMG Insurance

= Morin Brick Company

= Moulison Associates, LLC

= Moulison Electric, Inc.

= MRG, Inc. (Maine Rail Group)

= Myers Associates

= N.S. Giles Foundations, Inc.

= New England Boring
Contractors

= New England Infrastructure,
Inc.

= Normandeau Associates

= Northeast Charter & Tour Co.,
Inc.

= Northeast Paving Company

= Northern Maine Development
Commission

= Northern New England
Concrete Association

= Northern New England
Passenger Rail Authority

= Nucor Skyline

= 0’Connor GMC

= Owen J. Folsom, Inc.

= Paccar Financial Corp.

= Peter A. Lyford, Inc.

= Pike Industries, Inc.

= Portland International Jetport

= Portland Pilots, Inc.

= Pratt & Sons, Inc.

= Preti Flaherty

= Project Flagging, LLC

= R.J. Grondin &Sons, Inc.

= RW. Gillespie & Associates,
Inc.

= Ralph A. Darrah Welding
Contractor

= Ranger Construction
Corporation

= Reed &Reed, Inc.

= Regional Transportation
Program

= Robbins Lumber Inc.

= Rock Coast Personnel

= Rockland Public Services
Department



= Roxbury Public Works

= SW. Cole Engineering, Inc.

= Saco Public Works

= SAM, LLC

= Sargent

= Scarborough Public Works

= Scott Construction Corporation

= Seaboard Drilling, LLC

= Sebago Technics, Inc.

= Serlin Haley, LLP

= Sewall Engineering / SME

= Shaw Bros. Construction, Inc.

= Shaw Earthworks, Inc.

= Silver Star Enterprises, Inc.

= Skowhegan Savings Bank

= SLR International Corp.

= Southern ME Planning and
Development Commission
(SMPDC)

= Sprague

= St Marys Cement

= Stantec Consulting Services, Inc.

= Stillwater Structures
= Storey Brothers, Inc.
= Strescon Limited

= Summit Geoengineering Services,
Inc.

= Sunrise County Economic Council

= Superior Construction Services,
Inc.

= Superior Crushing, Inc.

= Swenson Granite Works

= The Hanover Insurance Group

= The Jackson Laboratory

= Thornton Tomasetti

= Tom Moulton Paving &
Construction, Inc.

= Topsham Public Works

= Town of Skowhegan

= Town of Stonington

= Town of Wells

= Transportation Infrastructure
Durability Center (TIDC)

= Trask-Decrow Machinery

= Tri-State Traffic Data

= TYLin

= UMaine - Civil & Environmental
Engineering Dept.

= UMaine - Construction
Engineering Technology

= UNIQUE Paving Materials

= United Concrete Products

= United Construction & Forestry

= United Insurance

= \larney Agency

= \/CS Engineering, Inc. - NDT
Division

= \\HB

= \lortex Services

= Waste Management

= WBRC Inc.

= Wellman Paving, Inc.

= Westfield Insurance Company

= White Cap - A.H. Harris

= White Sign

= Whited Peterbilt of Maine

= Whitmore Contracting

= William Flagg Agency, LLC

= Windham Public Works

= Woodard & Curran, Inc.

= Woods Hole Group

= Wright-Pierce

= WSP USA, Inc.

= Wyman & Simpson, Inc.

= Yarmouth Public Works

At Team EJP, we recognize how important water is, and we
take it seriously. That's why we provide reliable products and
services for water, wastewater, stormwater, erosion control,

MBTA welcomes
the following
new members

CORPORATE MEMBERS

OFF ROAD CONSTRUCTION

275 Harris Rd., Minot, ME 04258

Phone: 207-754-6538

Email: bpoffroad24@gmail.com
Contact: Ben Pratt

Construction - residential and commercial.

SEWALL ENGINEERING / SME

4 Blanchard Rd., Cumberland, ME 04021-3502
Phone: 207-829-5016

Email: Mordi@sewall.com

Contact: Diane Morabito

Recruited by: Erik Wiberg

We offer a wide range of professional services
including civil and transportation engineering,
site evaluation and permitting, surveying,
construction management / administration and
inspection.

INDIVIDUAL MEMBERS

Matt Coughlin
Ryan Kennedy

and smart utility solutions. Our professionals stand ready
to assist you, from our product specialists to our
24-hour emergency service department.

Caribou, ME
Gardiner, ME

207-952-4893
207-582-2006
Portland, ME 207-797-3330
WATER + WASTEWATER + STORMWATER
Bangor, ME 207-990-5000

SOLUTIONS
1-800-EJP-24HR
www.ejprescott.com

PEOPLE. PRIDE. PROGRESS.

WWW.CIANBRO.COM

LET'S MOVE

WATER
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2026
Cumberland
County
Meeting

Opposite page: Bob
Hews, Mayor Dion,
Erik Wiberg.

Above left: Glenn
Adams, Kody Vining,
Trent Cullinan, Craig
Shorey, Jeff Shock.
Above right: Rich
Rooney, Theresa
McAuliffe, Blaine
Cardali

T MBTA’S Cumberland County dinner

meeting in March, members gathered in

South Portland for a night of networking
and fun, capped off by an update from Portland
Mayor Mark Dion. Throughout his presentation,
Mayor Dion matched the energy of the crowd with
his lighthearted jokes and crowd-work, exemplify-
ing his strong sense of public service.

The evening opened with a sense of gratitude,
as MBTA President Erik Wiberg thanked partners,
sponsors, and the steady presence of Maine’s con-
gressional delegation.

We would like to thank all of our sponsors of the
event, whose logos are included at the end of the
article.

President Wiberg used part of his time to address
the elephant in the room when it comes to the cur-
rent state of transportation and infrastructure-
related funding and the economic development
that goes with it: Funding is tight, expectations
arerising, and the gap between what’s needed and
what’s being delivered is getting harder to ignore.

There’s still strong federal advocacy. There are
still powerful voices at the local level. But those
alone won’t carry the system forward if the under-
lying funding structure doesn’t hold. The reality is
that there is still 2 $130-$170 million structural gap
in the Highway Fund that needs to be addressed,
and it will take a collective effort to change that.

Maine’s
Transportation
Reality Meets
Portland’s Street-
Level Progress

THE WORKFORCE PROBLEM

NO ONE CAN IGNORE

One point came through clearly: the industry is
aging, and the pipeline isn’t keeping up. The schol-
arship program — over $43,000 awarded last year—
isn’t just goodwill. It’s survival.

Transportation doesn’trun on policy alone. It runs
on people who build, maintain, design, and operate
the system. Without them, even well-funded plans
stall out.

PORTLAND: WHAT PROGRESS ACTU-
ALLY LOOKS LIKE ON THE GROUND
While the broader conversation focused on fund-
ing and policy, Mayor Dion spoke to the group about
elements of the City of Portland’s newly published
Complete Streets Report.

The 2025 Complete Streets Report gave the crowd
an indication on where the City of Portland’s focus
is and the work that needs to be done. This report
included:

1.3 miles of new bikeways

1.5 miles of new and improved sidewalks
7 new crosswalks

5 new pedestrian rectangular rapid flash-
ing beacons (RRFBs)

These city-backed initiatives required $10.7 mil-
lion in construction projects to bring complete
street elements to life.

MAINE TRAILS
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Work also included:
Canco Road: Sidewalks and bike lanes connecting
key corridors
Woodfords Corner: Lighting and upgraded signal
detection
Baxter Boulevard & Preble Street: ADA improve-
ments and safer crossings
Riverside Street: Median crossings with pedes-
trian beacons
While these projects are not flashy, they are the kind
that quietly reduce risk and makes daily travel more
predictable.

SAFETY: STILL THE
HARDEST PROBLEM
Even with improvements, Mayor Dion stressed the
increased focus on safety, particularly involving motor
vehicle travel.
2,272 total crashes in 2025
34 involved serious injuries or fatalities
74% of those occurred on arterial roads
That tells you exactly where the problem is. Not neigh-
borhood streets. Not side roads. The major corridors -
where speed, volume, and design still clash.
Portland’s alignment with a Vision Zero goal (eliminat-
ing fatalities) sets the direction. But the numbers show
there is much room for improvement.

A SHIFTIN HOW PEOPLE MOVE

The city is also seeing a slow shift away from single-

occupancy driving:
Nearly half of residents don’t drive alone to work
Transit use and multimodal access are growing
75% of mainland Portland is now in a multimod-
al area

Top left: Mike Zarba, Alex Mayo.
Top right: Robert Madore, Brian Raymond, Jack Duffin.

Middle left: Grace Wehrle, Justin Harris, Ethan Flynn,
Jordan Pelletier, Thomas Rioux.

Bottom left: Trevin Cobb, Bracy Hood, Lori Zacchini.

PHOTOS: MBTA



Cote Crane & Rigging

Crane & Rigging Services
Millwright - Machinery Moving
Trucking - Warehousing
Cranes up to 300 Ton Capacity

A Family-Owned Maine Company Since 1966!

2980 HOTEL ROAD - AUBURN, MAINE 04210 - WWW.COTECRANE.COM

GENDRON

AGGREGATES

General Contractor Aggregate Sales
Specializing in Commercial Building & Concrete Gravel, Stone, Rip Rap, Sand
Structures, Sitework & Utilities Excavation Landscape Products
Highway / Road / Paving Locations in Lewiston, Auburn and Sabattus
Gendron & Gendron | Gendron Aggregates

Proudly Serving Maine Since 1971
(207) 782-7372 | 18 Gendron Drive - Lewiston, ME 04240

www.gendroncorp.com
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Thank You to Our Sponsors
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SEABOGARD

— DRILLING ———

Skilled Crews. Responsive Service.

Seaboard Drilling provides geotechnical and environmental drilling with a versatile
fleet for hard-to-reach sites. Our experienced team delivers rotary drilling and cone
penetration testing with a focus on safety and efficiency.

Serving all of New England | 855-792-DRIL | SEABOARDDRILLING.COM
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Portland is putting real structure behind access: PLASTIC PIPE FABRICATION

A Division of Everett J. Prescott, Inc.

91% of households are in multimodal areas
Focus areas target historically underserved populations
Investments are tied to where gaps exist

WHERE THE TWO CONVERSATIONS MEET
What came out of the meeting and what’s happening in Portland
aren’t separate stories, they’re connected.

Team PPF is your source for fabricated and specialty

Atthe St.ate .leVEI: ) products and services. Thriving on solving new
Funding is uncertain challenges and satisfying customers, Team PPF's
Workforce challenges are real dedicated specialists stand ready to assist you with
Safety enforcement needs to evolve custom HDPE fabrications, slip lining, camera

At the local level: inspections, and beyond.

Projects are being delivered
Data is guiding decisions
Incremental progress is visible

Portland is proving the model works — slow, steady invest-
ment in multimodal infrastructure improves safety and access.
But without reliable, long-term funding at the state level, that kind
of progress is hard to replicate broadly.

As always, the night closed with a 50/50 raffle, with half of the ﬂpF ;
Contact us today! a

proceeds supporting our Educational Foundation scholarship pro- PLASTIC PIPE FABRICATION
gram. Dave Bernhardt from McClure took home $357. We thank

everyone for their continued support! ¢ TeamPPF.com 207-582-4795

Grondin.

g0z R.J. Grondin & Sons

il 11 Bartlett Road, Gorham, Maine 04038

EARTHMOVING SPECIALIST WITH INDUSTRY
REPUTATION FOR EXCELLENCE AND INTEGRITY

Highway / Heavy Construction

Commerciale Industrial ® Residential

Site Work e Utilities

Corporate Sales 207-883-3852 | Materials Sales 207-839-5544
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York Count

1S rebu11d1
its desttjo
dunes '

0ff|C|aIs_w rn Jt’s just the stéri:
to save the coastlme __.-r"*

By Emmett
Gartner of The
Maine Monitor

This story

was originally
published by The
Maine Monitor,

a nonprofit and
nonpartisan news
organization.
Visit the
newsroom online:
themainemonitor.
org.

Above: York County
began a $5.1 million
project last month
to repair stretches
of coastal dunes
damaged by winter
storms in 2024, but
the county has
bigger ambitions.
The coast will need
further fortification
to fend off larger
floods.

36 MAINE TRAILS

CREW GUIDED a York County barge equipped
with a giant sea vacuum across the waters of
Wells Harbor last week.

One contractor nudged the so-called dredge in a tiny
tugboat. Another manned the equipment, which sucked
up sand from the seabed. Still more workers maneuvered
amore than 2,000-foot tube to Wells Beach.

There, the tube deposited great heaps of sand that a
crew member in a bulldozer carefully molded with GPS-
guided precision, restoring dunes that disastrous winter
storms washed out two years ago. The equipment depos-
ited sand right up to the seawalls of some residences.

Roughly 7,600 cubic yards of dredged sand will be
deposited in front of a long row of waterfront homes and
businesses along Wells Beach altogether, a sight that York
County emergency preparedness coordinator Chris McCall
once doubted he’d ever see.

York County purchased the dredge in 2021 with federal
funds from the American Rescue Plan Act.

After the 2024 storms caused the county roughly $40 mil-
lion in public damage and wrecked more than 200 homes,
county officials began plotting how to use the machine to
rebuild dunes from Ogunquit to Old Orchard Beach.

The initial plan was to restore the dunes to protect
against a 100-year flood, which has a1 percent chance of
occurring any given year. But the Trump administration’s
cancellation of a popular federal resilience grant last year
caused the county to pivot.

Instead it created a two-tiered plan: First is this $5.1-mil-
lion stopgap measure, currently underway, to bolster
dunes in Wells, Saco and 0ld Orchard Beach to protect
against a five-year flood.

The work is primarily funded by federal disaster relief

FEBRUARY / MARCH 2026

money, which covers 75 percent of project costs, while a
mix of state and municipal funds from the three towns
pays for the rest.

Second, the county wants to pursue a broader, $50-mil-
lion project to restore the dunes to withstand a 100-year
flood.

A slew of federal permitting delays pushed the first
phase’s start date back from November, and it wasn’t until
late last year that York County got the green light to begin.

York County started by trucking sand onto two stretches
of dunes at Old Orchard Beach in January. Then contractors
with the Wisconsin-based construction company Michels
Corporation began dredging in Wells Harbor a month later.

Next a separate contractor will plant more than 100,000
dune grass seedlings along Wells Beach and deposit 6,200
yards of sand at the Camp Ellis Beach in Saco.

McCall watched the dredge in action on a blustery day,
February 19, relieved that the work was underway.

“Finally getting to this point is a big achievement,
even though we know it’s still the first step of many,”
McCall said.

McCall and county emergency management director
Arthur Cleaves have been sounding the alarm about York
County’s vulnerability to future storms for two years.

Cleaves said the 2024 storms — during which Maine
recorded its highest water level ever — decimated the
county’s coastal defenses, leaving the landscape and
homes exposed to future storms.

Flooding destroyed 28 percent of dunes along four seg-
ments of southern Maine coastline, including in Saco and
Kennebunkport, according to a study published by Univer-
sity of New England researchers last year in the research
journal Geomorphica.

PHOTO: MATT BILLIAN



Providing Maine Municipalities with: HNTB Corporation
The HNTB Companies

* Road and Intersection Design Engineers Architects Planners
e Site Planning and Development

e Traffic Impact Studies/Reviews 82 Running Hill Road, Ste. 201

* Bridge Design South Portland ME 04106
e Planning Board Peer Review

Tel: (207) 774 - 5155
Fax: (207) 228 - 0909
www.hntb.com

e Road Assessments/ Inventory

¢ Right-of-Way Services

e Aviation Services

e Transportation/Land Use Planning

|
Serving Maine since 1945 l* NTB

Coastal Drilling
& Blasting, Inc.

ENESIEE
’ L0 MO O
Established. Trusted. LI
Ready for Its Next Chapter. dubH o
7 _ _ (O 0 0 1T
Coastal Drilling & Blasting, Inc., proudly serving i
Maine since 1984, is FOR SALE. Known for ] CFRIE 00 (I
safe, high quality, and cost effective drilling and
blasting services, the company has built a strong
reputation across residential, commercial, and 0 MDINOMOODONmoon
municipal projects. 0 [MMO0mWO00m 00000 ﬁEp
00OmOmimomon ooooo
specializes in flat and TRANSPORTATION
2 I 0O MO00mMommoom
RCREJEDRCO AR 00 MoDommoooan Call us today!
Robert Minott | (207) 667-3515 0 D0mMOOD00Mo00mom 207.582.5019

info@coastaldrillingandblasting.com

606 Bucksport Road | Ellsworth, Maine FOR MORE INFO. CHECK OUT:

www.ejprescott.com/services/pep-transportation

Services Offered:
« Bulk and Package Lubricant De-

livery
« Bulk Oil and Grease Dispensing
Equipment
+ Equipment Loan Programs:
GENIER}.L MAH_&GER -GRACO Lubrication Equipment
Shawn Maguire -National Spencer Equipment
207-GEnG 1000y s Lubrication Equipment Service
207-942-4878 Drysast’s 1d Revai
shawnmdysarts.com L BT . el PUEUS
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Top: York County is fortifying the coastline in Wells, while eyeing
a larger $50-million project to further rebuild coastal dunes.

Middle: Contractors with Wisconsin-based construction
company, Michels Corporation use the dredge to vacuum up sand

from Wells Harbor.

Bottom: Contractors use the York County-owned dredge to
transfer thousands of cubic yards of sand from the bottom of

Wells Harbor to the beach around the corner.
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Contech holds the Maine State .
available to DOT Regions & Municipalities
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Climate change makes powerful storms
like those that rocked Maine’s coast that
winter more likely, while rising sea levels
put protective sand dunes at greater risk,
the authors add.

“The dunes served their purpose. They
were wiped out,” Cleaves said last April, refer-
ring to the York County coastline. “How much
damage would have happened had they not
been there before the storm? So the vulner-
ability is there now, and we’re gambling every
day that we don’t do something”

Surging tides have washed away the flag-
stone patio in front of Camp Ellis resident
David Plavin’s beachfront home a few times
since he moved there in 2017. Plavin, who is
vice president of environmental nonprofit
Save Our Shores Saco Bay, has long awaited
restoration work in the dunes beyond his
neighborhood’s seawall.

“There’s optimism and hope that this will
make a difference,” Plavin said. “This beach
has lost two to three hundred feet of sand. ...
High tide and a storm will flood the street”

Scars from the January 2024 storms still lin-
ger in Camp Ellis. Plavin said the beach has
receded significantly, and some homes that
were breached by high winds or floodwaters
are now raised up on stilts.

After the dredge finishes in Wells, it will
travel up the coast in early March and spread
1,200 cubic yards of sand from
the Saco River along Camp
Ellis Beach. In addition to this
project funded by the Fed-
eral Emergency Management
Agency, Sacois purchasing an
additional 6,000 cubic yards
of sand to further fortify the
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\
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BRIDGES | DRAINAGE SOLUTIONS | WALLS | CULVERT & BRIDGE RELINE | STORMWATER TREATMENT

beach, according to city officials.

York County Commissioner Justin Chenette
said the area’s beaches, like those at Camp
Ellis, support the backbone of Maine’s econ-
omy, and the success of the dune restoration
could be arallying call for additional state and
federal funding.

“This is a new venture for the county to
really take a leadership role,” Chenette said.
“I think when the project is completed it’s
going to spur momentum for other commu-
nities along the coast”

The question remains how York County
will scrounge up the additional $50 million
needed to restore dunes to 100-year flood
protection. Even Cleaves, a former official for
FEMA, has had difficulty navigating the new
terrain of gutted FEMA grants.

The County will likely have to string togeth-
er a combination of congressional allocations
and smaller federal and state grants to cover
the cost, but Cleaves said he isn’t sure if that
will be enough.

Meanwhile, a $75 million state bond mea-
sure for coastal resilience projects proposed
by state Senator Donna Bailey, D-Saco, awaits
funding from the Maine Legislature.

“Additional funding will help protect
homes, businesses and our vital tourism
industry,” Bailey said in a statement.

If the beaches are engineered to with-
stand a 100-year flood, they’ll be eligible for
future FEMA reimbursements after every fed-
eral disaster, Cleaves said. Until then, they’ll
remain relatively exposed, even with the cur-
rent restoration projects.

“Iworry because protection is not there for
all these areas,” Cleaves said. “What day is the
storm coming?” 9

YOUR LOCAL CONTECH TEAM:

Steve Wolf, PE.
Culverts, Relining, Stormwater
Steel & Aluminum Structural Plate
802-233-9110

Glenn Robie
Precast, Plate & Truss Bridges
207-232-3228

Justin Reardon, PE.
Vehicular & Pedestrian Truss Bridges
207-885-6125

Stormwater Treatment & Detention

\ Joshua Stackhouse
‘ _ 207-219-9110

www.ContechES.com

PHOTO: MATT BILLIAN
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A . PLANT LOCATIONS:
merican Superior 982 Minot Ave., Auburn, Maine 04210
COncrete C Phone: 207-784-1388 | Fax: 866-414-9083
Ind ustries oncrete 1717 Stillwater Ave., Veazie, Maine 04401
Phone: 207-947-8334 | Fax: 866-414-9083
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DIV. CURE & SIDEWALK SOLUTIONS GRANITE CURB

dshorey207@outlook com

STAMP CONCRETE - PATIOS

We don't just outshine our 2 =
competitors, we illuminate 207-404-6850

the whole show!
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Senator Collins Champions
S65 Million for Maine’s
Rural Infrastructure

.S. SENATOR Susan Collins

(R-ME), Chair of the Senate

Appropriations Committee,

today announced that the
State of Maine will receive $65 million for two
rural infrastructure projects through the U.S.
Department of Transportation’s Competitive
Highway Bridge Program (CHBP). Created by
Senator Collins and Senator Jack Reed (D-RI)in
2018 as leaders of the Senate Transportation,
Housing, and Urban Development Appropria-
tions Subcommittee, the CHBP funds highway
bridge replacement or rehabilitation projects
on public roads that serve rural communities.
Maine will receive an outsized proportion —16
percent — of the $408 million awarded nation-
ally through this program because of Senator
Collins’ leadership.

“Growing up in Caribou, I have always been
acutely aware of the unique challenges fac-
ing our rural communities and determined
to find solutions. That is why I was proud to
work with my colleagues to create this pro-
gram to replace aging bridges in rural com-
munities across Maine and the nation. There
is no reason Mainers should have to continue
using bridges that are in poor condition and
have exceeded their original design service
life;” said Senator Collins. “These new bridges

will help improve safety, support good-paying
jobs, and better connect rural Mainers to the
rest of the state” Funding secured by Senator
Collins includes:

$38,712,000

Critical Connections: Preserving
Mobility for Rural Economies

This project will replace 11 state-owned
bridges across rural central Maine. The proj-
ect spans seven of Maine’s counties: Andro-
scoggin, Franklin, Hancock, Penobscot, Pis-
cataquis, Sagadahoc, and Somerset. All 11
bridges that will be replaced are in poor con-
dition, over 50 years old, and have exceeded
their original design service life. The replace-
ment bridges will be designed with a 75-year
service life. The bridges that will be replaced
with this funding are as follows:

Somerset County
Main Street in Caratunk built
in 1922 crossing Pleasant Pond Stream
Kennebec River Road in Embden built
in 1934 crossing Martin Stream
Huff Road in Cornville built in 1936 cross-
ing Wesserunsett Stream
Pleasant Pond Road in Caratunk built
in 1945 crossing Pleasant Pond Stream

Franklin County
Mace Road in Chesterville built
in 1950 crossing McGurdy Stream
Howard Road in Salem Township built
in 1974 crossing the West Branch Carra-
basset River

Piscataquis County
Silvers Mills Road in Sangerville built
in 1954 crossing French Mills Brook

Penobscot County
Fuller Road in Carmel built in 1963 cross-
ing Harvey Brook

Hancock County
Bald Mountain Road in Orland built
in 1951 crossing Moosehorn Creek

Sagadahoc County
Cathance Road in Topsham built
in 1920 crossing the Cathance River

Sagadahoc and Androscoggin County
Burrough Road on the Bowdoin/Lisbon
line built in 1936 crossing the Little River

$26,288,000

Interstate 95 Decks in Distress

This project will replace the bridge decks on
four state-owned bridges along Interstate 95
(I-95) in Penobscot County. Two of the bridges
convey I-95 Northbound (NB) and Southbound
(SB) over Pushaw Stream in the City of Old
Town and the other two bridges convey [-95
NB and SB over the Piscataquis River in the
Town of Howland. 9

SINCE 1924, WE’VE BUILT BRIDGE, HIGHWAY, POWER AND MARINE
PROJECTS = AND A REPUTATION FOR EXCELLENCE.
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WYMAN & SIMPSON, INC.
General Contractors
910 Main Street, PO. Box 40
Richmond, Maine 04357
207-737-4471 -fax 207-737-8565
WWW.Wwymansimpsoninc.com
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~ Built on'a foundation of customer sérvice

A Maine family owned and operated business with six state-of-
the-art concrete plants, the largest and most experienced sales
and quality control staff in the state, a team of local dispatchers
and a fleet of 43 concrete mixers to service central, southern
and coastal regions.
Plants in Auburn, Westbrook, West Bath, Augusta, Topsham

co N CRET E Main office: Goldthwaite Road  P.0. Box 1747, Auburn, ME 04211-1747

Phone: (207) 777-7100 Fax: (207) 777-7171
JaBrecque Const. Inc.,

www.auburnconcrete.com - info@auburnconcrete.com
General Contractor

sl

Sidewalks

« Brick
s Concrete
¢ Bituminous

Call Peter A. Lyford

Peter A. Lyford, Inc. is family-owned, and we specialize
in erosion control, hydroseeding, and commercial
landscaping for the entire state of Maine.

Curb

¢ Granite
» Concrete

1350 Riverside Street 53 Dave's Way, Hermon (207) 848-3335

. 54 Olde Canal Way, Gorham (207) 839-8668
Portland, Maine 04103 MBTA info@peterlyfordinc.com | peterlyfordinc.com

(207) 797-6305 MEMEER Hydroseeding - TerraSeeding - Bark Mulching

- Filter Sock - Hay Mulching - Commercial Landscaping -
Wetland Restoration
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ANFORD, MAINE, known for its

embrace of concrete sidewalk infra-

structure is now confronting an
unintended consequence of that legacy with
a modern, collaborative solution.

A historic photograph preserved by the
Sanford-Springvale Historical Society shows
two shopkeepers seated along a concrete
sidewalk in 1895 —an uncommon feature at
the time. Beside them stands a utility pole
planted in a gravel roadway, a small but tell-
ing detail of how this city’s infrastructure
layout evolved.

More than a century later, those same long-
lasting concrete sidewalks have become part
of the challenge. Their durability has made
relocating utility poles difficult, leaving many
wedged between narrow sidewalks and busy
roadways with little room for adjustment. Over
time, this has contributed to a widespread
issue known as “double wood”- a condition
where a new utility pole is installed alongside
an old one, but the transfer of lines and equip-
ment is never fully completed.

By 2019, Sanford officials had identified 419
such instances across the city.

“These poles often sit in difficult locations;’
said Sanford Public Works Director and City
Engineer Matthew Hill, “You end up with two
poles where there should only be one, and it
has left us with a negative visual impact”

This was only the first of Sanford’s prob-
lems in the traditional process for transfer-
ring utilities. When a new pole is installed,
each company - electric, telecommunica-
tions, cable, and others - must individually
move its lines from the old pole to the new
one. This staggered approach often leads to
delays, as communication between agencies
can be difficult when scheduling timely work.

In Sanford, the issue was compounded by
an outdated municipal fire alarm system that
relied on pole-mounted infrastructure. The
system had effectively been abandoned over
time, leaving behind wires and equipment
that other utilities were hesitant to handle
due to liability concerns. Instead of trying
to point fingers, Sanford doubled down and
bought seats at the table. The city constructed

42 MAINE TRAILS = FEBRUARY / MARCH 2026

amunicipal fiber-optic network (SanfordNET)
in 2019 to boost economic development,
attract high-tech industries, and improve
internet speeds. The city also purchased its
inventory of street lights and replaced them
with LED lights in 2020. This led the city to
be represented up to three times on a util-
ity pole and become a more active overhead
stakeholder.

Attempts to relocate poles or acceler-
ate transfers through conventional means
remained ineffective. Faced with a growing
backlog and limited physical space for infra-
structure adjustments, the city sought a new
approach.

The solution came in the form of a “One
Touch Make Ready” (ITMR) program — a strat-
egy already used in other parts of the country
but not widely implemented in Maine.

Under 1TMR, a single, qualified contractor
performs all necessary utility transfers on a
pole in one coordinated effort. Instead of mul-
tiple companies making separate visits, the
contractor moves all lines at once, removes
the old pole, and leaves the site ready for final
restoration.

“It took time to truly define the problem,”
said Sanford’s Public Works Director. “Every-
one can see an incomplete utility pole transfer
but the true amount of detail on why this was
occurring was staggering. Once we were able
to wrap our heads around the entire situation,
we began proposing solutions to everyone’s
particular issues”

To bring the concept to life, Sanford Public
Works formed key partnerships with Central
Maine Power (CMP) and On-Target Utility
Services, a regional contractor with existing
relationships across multiple utility provid-
ers. Additional support came from CATV Con-
struction who played a critical role in coordi-
nating with remaining stakeholders.

The pilot project launched in December
2025 along a busy stretch of Route 109 (Main
Street), between Cottage Street (Route 202)
and Bridge Street (Route 224) in Springvale.
The effort focused on 21 partially completed
pole transfers.

Crews were able to complete transfers more

efficiently than under the traditional model,
removing old poles and consolidating infra-
structure in a single coordinated operation.
The approach reduced disruptions to traffic
and minimized the number of times crews
needed to return to the same location.

Encouraged by the results, the city has
already identified a second phase of work
scheduled to begin review in 2026.

City officials emphasize that the 1TMR
program is not intended to replace standard
utility practices. Instead, it is designed spe-
cifically to address the conditions that have
developed over decades.

“This is about addressing our outstanding
backlog of incomplete transfers;” said the City
Engineer. “We’re not changing how utilities
operate day-to-day, we’re helping resolve
long-standing issues that affect safety, effi-
ciency, the overall appearance of our streets,
and our future development needs.”

The benefits extend beyond aesthetics.
Fewer redundant poles mean clearer side-
walks, improved accessibility, and reduced
risk for drivers. The streamlined process also
lowers costs for utility companies by cutting
down on repeated site visits and logistical
coordination.

Equally important is the program’s empha-
sis on documentation. Sanford officials have
carefully recorded the agreements and pro-
cedures developed during the pilot, with the
goal of creating a model that can be repli-
cated in other municipalities across Maine.

The initiative also reflects a broader effort
to solve problems collaboratively rather than
through legal channels. The Maine Public
Utilities Commission was unlikely to inter-
vene without formal litigation - a route the
city wanted to avoid.

“We needed to address the root of the issue,
not just the symptoms;,” said the City Engi-
neer. “These partnerships have allowed us
to do that”

As Sanford prepares for the next phase
of the program, city leaders are optimistic
that the 1TMR model will continue to deliver
results — and perhaps inspire similar efforts
elsewhere.

For a community shaped by infrastructure
decisions dating back more than a century,
the project represents a forward-looking step
grounded in practical innovation.

The Sanford Public Works Department
has already received several inquiries from
other municipalities across the region who
have been looking for solutions to similar
problems. 9
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Ranger Construction

“Filling the Hole”
with Landfill Expansion

Inside the
Construction of
Cell 13 at Sappi’s
Somerset Facility

T SAPPI North America’s Somerset

Operations in Skowhegan, Maine, a

major piece of infrastructure quietly

took shape... keeping an industrial
operation running clean, compliant, and efficient.
Cell 13 isn’t flashy, but building it right requires seri-
ous coordination, technical precision, and a clear
understanding of environmental standards that
doesn’t leave room for shortcuts.

BUILDING FROM THE GROUND UP
The job started the old-fashioned way: clear the site
and make it workable.

Crews handled full site preparation - clearing,
grubbing, and removing existing infrastructure.
Monitoring wells were properly abandoned, and
new subsurface instrumentation was installed to
track performance over time. Nothing was left to
chance because once a landfill cell is built, you don’t
get a second chance.

From there, the work ramped up significantly.
Large-scale earthwork operations defined the foun-
dation. Crews excavated unsuitable soils, replaced
them with engineered fill, and carefully graded
and compacted the base. A dedicated clay borrow
source was developed to support construction,
along with haul roads and stormwater controls to
keep operations moving without interruption.

THE IMPORTANCE OF DOING RIGHT
BYTHE ENVIRONMENT
A massive part of landfill work is guided by envi-
ronmental compliance. Throughout the project, ero-
sion and sedimentation controls were in place - silt
fencing, check dams, and temporary stabilization
measures. These aren’t optional add-ons; they’re
the baseline for working under Maine Department
of Environmental Protection (DEP) standards. If you
cut corners here, you pay for it later.

The approach was straightforward: control the
site and protect surrounding resources.

& RANGER
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WHERE IT GETS TECHNICAL: THE
LINER SYSTEM
The real backbone of Cell 13 is its composite liner
system. The system includes multiple layers:
Geosynthetic clay liner (GCL)
Textured 60-mil high-density polyethylene
(HDPE) geomembranes
Drainage geocomposites
Together, these layers form both primary and
secondary containment barriers. That’s what keeps
contaminants where they belong.

On top of that, crews installed:

Underdrain systems

Leak detection systems

Leachate collection infrastructure

This work involved specialized aggregates, geo-

textiles, and HDPE piping - none of it forgiving if
installed wrong. The new system was also tied
seamlessly into existing landfill cells, creating a
continuous containment setup across the facility.
That integration piece is critical. A weak connec-
tion point can undermine an otherwise solid system.

WORKING AROUND AN ACTIVE
OPERATION

This wasn’t a greenfield job. Construction took place
within an active landfill environment, which compli-
cates logistics, safety, and scheduling. Access roads
had to berebuilt, utilities relocated, and berms con-
structed to maintain separation between active and
future cells. All of that had to happen without dis-
rupting ongoing operations. It’s the kind of coordi-
nation that doesn’t show up in photos but makes or
breaks a project timeline.

A PRACTICAL RESULT

Cell 13 does exactly what it’s supposed to do: pro-
vide reliable, compliant waste containment for a
major industrial facility. No shortcuts. No unnec-
essary frills. Just solid engineering and execution.
It’s a reminder that infrastructure like this doesn’t
need attention, it needs to work. And in this case,
itdoes. @
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EXIT RAMP

[

Piscataqua River

Bridge Constructie

N THE late 1960s, Ports-

mouth, New Hamp-

shire, found itself at a
crossroads. As part of the
sweeping Vaughan Street
Urban Renewal Project,
city leaders set out to mod-
ernize infrastructure and
strengthen connections to
the growing interstate sys-
tem. Central to that vision

carried six lanes of traffic across a 108 foot wide roadway,
linking directly to newly developed routes like Maplewood
Avenue and the Market Street Extension, both intended to
better connect downtown Portsmouth to Interstate 95. The
total cost came in at $21 million, with the federal govern-
ment covering 90 percent and the remaining balance shared
between Maine and New Hampshire.

But progress did not come without hardship. In 1970, trag-
edy struck when a construction platform on the Maine side
collapsed, claiming the lives of four workers. The incident
cast a shadow over the project, prompting legal action and

Photos: Early was the construction of the I-95 bridge. raising serious questions about safety practices on site.

Piscataqua Atthe time, traffic congestion had become a pressing issue, Despite these challenges, the bridge was completed and
River Bridge largely due to the aging Maine-New Hampshire Lift Bridge, opened to traffic in 1972. Its dedication on November 1 of
:ﬁ:?g;g:im in which struggled to keep pace with increasing demand. The  that year was a community affair, complete with perfor-
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new bridge was designed as a solution. Early plans called for
a 1,344 foot steel arch with a 125-foot clearance, but those
specifications soon evolved. To better accommodate ves-
sels navigating the Piscataqua River, engineers revised the
design, raising the clearance to 135 feet.

Construction officially began in May 1968, marking the
start of an ambitious and complex undertaking. The scale
of the project was striking: 20 piers were constructed on the
New Hampshire side and 15 on the Maine side to support a
bridge stretching roughly 4,500 feet. The finished structure

FEBRUARY / MARCH 2026

mances by the Portsmouth High School Clipper Band and
the Kittery School Band. Just a year later, the bridge received
national recognition, earning honors from the U.S. Depart-
ment of Transportation as the country’s most outstanding
bridge.

More than five decades later, the Piscataqua River Bridge
continues to serve as a vital link along the I-95 corridor.
Ongoing maintenance and restoration efforts have helped
preserve its structural integrity, ensuring it remains safe
and reliable for the thousands who cross it each day. 9
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Crack seal now or
fill potholes later.

Regular routine maintenance of
your road network keeps your
asphalt in good condition, saving
taxpayer money. For everywhere
on the curve, we'’re here to help.

|ndus *HF  indusinc.com/totalcurve

Lindsay LaPlante | Regional Manager, Maine and New Hampshire | cell: 603.296.7662 | lindsay.laplante@indusinc.com



Decades in the Dirt

For 40 years, Wacker Neuson has engineered, designed and built excavators around the needs
of our customers. And because every construction site is different, we offer variety and versatility
for the job at hand. From rugged and reliable tracked conventional tail machines to minimal tail
swing, wheeled, and zero emission models, you'll find the right configuration, lifting

capacity and breakout force to handle the toughest challenges. Whal's more,

Wacker Neuson excavalors are durable, powerful and easy to operate.

San how Wacker Nouson buklds salutions for yoau.
Contact your local dealer today
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