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YOU HAVE THE WILL.
WE HAVE THE WAY.
Before you take on a challenging project, make your local Bobcat dealership the first step.  
We carry a wide range of Bobcat® equipment to make hard work easy.

• Compact tractors (models from 21-58 hp)
• Utility vehicles
• Zero-turn mowers
• Small articulated loaders
• Mini track loaders
• Toolcat™ utility work machines
• Attachments

Jordan Equipment Company
   18 BLACKSTRAP ROAD  

  FALMOUTH  ,   ME  
  (207) 797-2240   

Jordan Equipment Company
   35 DAVES WAY  
  HERMON  ,   ME  

  (207) 848-9036   

Jordan Equipment Company
   664 CIVIC CENTER DR.  

  AUGUSTA  ,   ME  
  207-309-3626   

http://bobcat.jordanequipment.com

Bobcat®, the Bobcat logo and the colors of the Bobcat machine are registered trademarks of Bobcat Company in the United States and various other countries. 
©2023 Bobcat Company. All rights reserved. 18754682



HAS ACQUIRED... 

We now have access to the following:
-  Oil Sorbents
-  Petroleum Tanks
-  Electronic Registers
-  Meters
-  Mechanical Registers
-  Fitting & Controls
-  Power Take-Offs
-  Hose Reels
-  Hose Nozzles
-  Fuel Oil & Diesel Additives
-  Propane Tanks
-  Propane Equipment
- 	Overfill	Protection
-  Bottom Loading Equipment
-  Pumps
-  Petroleum & LP Truck Hose
-  Hose Connectors
-  Backup Cameras
- Placards & Decals 
 & so much more!

Call us today! 207-850-7975
www.HOBOUCHARD.com

Propane Truck Parts & Service
Truck & Trailer Painting & Body Work  
Oil & Gasoline Truck Sales & Service  
Petroleum Trailer Parts & Service  
Brakes & Suspension  
Certified R-Stamp Facility  
Electrical Installation & Repairs  
Tank Changeovers & New Builds  
State & Federal Inspections
Sub-frame Repairs & Replacement
Meter Calibration & Repair

NOW YOU CAN COME TO US 
FOR ALL YOUR PARTS NEEDS!



At The Rowley Agency, we’re proud to be part of Gallagher, a 
global insurance brokerage who shares our core values and a 
deep commitment to its employees, clients, and community. 
With our combined experience, we remain committed to 
helping your business and our community face the future 
with confidence.

Contact us: (603) 224 2562 | AJG.com

© 2024 Arthur J. Gallagher & Co.  |  GGBUS102367

The Rowley Agency 
is now Gallagher.
Same local commitment. New global strength.
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TH A N K  YO U.  Thank you for being 
an MBTA member, for your stead-
fast support of our mission to be 
the leading voice for transporta-

tion infrastructure, and for sharing your time, 
resources, stories, and news with us. Thank 
you to those who serve on our committees 
and Board with perspective, dedication, and 
energy. Most of all, thank you for the honor of 
serving as MBTA’s president over the past year.

As my term as President of the Maine Bet-
ter Transportation Association comes to an 
end, I’ve reflected on where we started, what 
we accomplished together, and where our 
industry is headed. Serving in this role has 
been both an honor and a privilege, and I am 
proud of what we achieved together.

This year brought change, growth, and 
opportunity. MBTA’s strength lies in its ability 
to adapt while staying focused on its mission: 
supporting Maine’s transportation industry 
and ensuring the people, businesses, and 
communities that rely on our infrastructure 
have a strong voice.

One of the year’s most significant moments 
was MBTA’s leadership transition. After 35 

years of dedicated service, we said goodbye 
to longtime Executive Director Maria Fuen-
tes. Maria helped shape this organization into 
what it is today. Her leadership, advocacy, 

and service created a strong foundation for 
the future. On behalf of the membership, I 
thank Maria for all she has done for MBTA and 
Maine’s transportation community.

Transitions can be challenging, but they 
also open the door to fresh perspectives. 
Under our new Exe cut ive Dire ctor, Jake 
Lachance, MBTA has moved forward with 
confidence. Jake has brought energy, profes-
sionalism, and a clear understanding of trans-
portation’s importance to Maine’s economy 
and quality of life. In a short time, he has built 
strong relationships with members, policy-
makers, and stakeholders while carrying on 
MBTA’s tradition of advocacy and service.

This year also reinforced the value of our 
events and educational programs. Our Fall 
Convention was again a tremendous suc-
cess, offering networking, discussion, and 
critical support for MBTA’s operations. Par-
ticipation from members, sponsors, and vol-
unteers showed how valuable this gathering 
has become.

Another highlight came in December 2025, 
when we hosted one of the largest Transpor-
tation Conferences in MBTA history, with 853 

attendees and more than 60 exhibitors. The 
turnout was more than a milestone; it showed 
an industry eager to collaborate on funding, 
workforce development, innovation, safety, 
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MBTA’s strength lies in its ability to adapt while 
staying focused on its mission: supporting Maine’s 
transportation industry and ensuring the people, 

businesses, and communities that rely on our 
infrastructure have a strong voice.”

My Final Message 
Thank You, MBTA

By Erik Wiberg, President,  
Maine Better Transportation Association
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and infrastructure investment.
L o n g - t e r m  t r a n s p o r t at i o n  f u n d i n g 

remains one of our industry’s most press-
ing issues and one of MBTA’s top priorities. 
Maine’s transportation network is essential 
to our economy and daily life. Roads, bridges, 
rail, ports, aviation, public transit, and active 
t ransportation systems conne ct pe ople, 
communities, and goods across the state. 
Sustaining that network requires reliable, 
long-term investment.

Throughout the year, MBTA worked with 
lawmakers, agency leaders, business part-
ners, and stakeholders to advance meaningful 
conversations on sustainable funding solu-
tions. These discussions are not easy, but they 
are necessary. As infrastructure ages, costs 
rise, and demands increase, MBTA will con-
tinue advocating for practical solutions that 
strengthen Maine’s transportation future at 
both the state and federal levels.

Beyond advocacy, MBTA serves as a trusted 
resource for businesses and organizations 
across the state, including both traditional 
and alternative modes of transportation. 
As transportation in Maine evolves, MBTA 
remains committed to fostering dialogue, 
sharing expertise, and helping members 
navigate change.

We also celebrated the achievements of our 
membership. One of MBTA’s greatest strengths 

has always been its people: builders, planners, 
operators, engineers, advocates, and innova-
tors who strengthen Maine’s economy every 
day. Recognizing their contributions matters, 
and I am proud MBTA continues to highlight 
their work.

None of this happens without committed 
support and leadership. I thank our Board 
of Directors for their dedication, thoughtful 
guidance, and countless hours of service. I 
also thank our membership. Your engagement 
and trust make everything we do possible.

I am deeply thankful for the opportunity 
to serve this outstanding organization, and 
I leave this role with great confidence in 
MBTA’s future. Maine’s transportation needs 
will evolve, and the challenges ahead will 
require steady leadership, practical solutions, 
and a united voice. MBTA is well-positioned to 
provide that voice and help shape safe, reli-
able, and sustainable transportation systems 
across our state.

I  wish our incoming P resident, Jason 
Griffiths, the very best. Jason brings experi-
ence, leadership, and deep commitment to 
this industry, and I know MBTA will thrive 
under his guidance. I look forward to seeing 
MBTA lead, connect, and advocate for the 
transportation future Maine deserves. Thank 
you for a remarkable year and for one of the 
greatest honors of my career.  

Thursday, July 23 

INFRASTRUCTURE GOLF 
TOURNAMENT 

Waterville Country Club, Oakland
9:00 am

Thursday, August 6 

AROOSTOOK COUNTY MEETING 
Northeastland Hotel, Presque Isle

4:30 pm*

Thursday, August 20

TRANSPORTATION ON TAP
Bangor

5:00 pm

Friday & Saturday, 
September 18-19

FALL CONVENTION &  
FALL GOLF OUTING

Samoset Resort, Rockport

Saturday, September 19 

DEMPSEY CHALLENGE 
Lewiston

Tuesday, September 22

MENTAL HEALTH SUMMIT
Oakland

Friday, October 2 

PDH TOUR
Location TBD

Thursday, October (TBD)

TRANSPORTATION ON TAP
Western Maine 

Thursday, December 3 

MAINE TRANSPORTATION 
CONFERENCE

Augusta Civic Center, 8:00 am

Thursday, December 10

SCHOLARSHIP/ 
HOLIDAY MEETING, 

Wells Conference Center,  
UMaine, Orono, 5:00 pm*

*Board meeting prior to dinner meeting
Please visit mbtaonline.org/Events for 

updates and registration links.

2 0 2 6  M B T A  C A L E N D A R

ADVERTISE IN 
MAINE TRAILS

With a circulation of 
almost 1,000, Maine 
Trails is an effective 
advertising vehicle 
for companies or 

organizations who wish to 
reach Maine’s transportation 
community. Maine Trails is 
published six times per year. 
For rate information, contact  
the MBTA at 207-622-0526.
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A digest of recent transportation news

World’s Largest Wildlife 
Crossing Nears the Finish Line
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AF T E R  Y E A R S  of construction, 
the world’s largest wildlife bridge 
is finally approaching completion. 

Project leaders recently announced that the 
Wallis Annenberg Wildlife Crossing, which 
spans California’s busy U.S. 101 Freeway in 
Agoura Hills, is scheduled to open on Decem-
ber 2nd, marking a major milestone in one of 
the country’s most ambitious wildlife infra-
structure projects.

Construction began in 2022 with the goal of 
creating a safe passage for wildlife across one 
of Southern California’s busiest transportation 
corridors. The bridge stretches over 10 lanes 
of freeway and, once complete, will reconnect 
thousands of acres of natural habitats.

Most of the bridge structure has already 
been completed and landscaped, giving it 
the appearance of a natural hillside rather 
than a traditional overpass. The remaining 
work includes building a crossing over near-
by Agoura Road and connecting both ends of 

the structure to surrounding space, allowing 
animals to move freely across the landscape.

The crossing is expected to benefit a wide 
range of wildlife, including mountain lions, 
bears, bobcats, coyotes, foxes, deer, and other 
species. One of the project’s primary goals is 
to improve genetic diversity among Southern 
California’s isolated mountain lion population 
by reconnecting habitats that have been sep-
arated by highways for decades.

Even before the bridge officially opens, 
wildlife has already begun making use of the 
site. According to project leaders, multiple 
butterfly species, red-tailed hawks, American 
kestrels, and other birds have already been 
observed around the developing habitat. Once 
the bridge is fully connected to the surround-
ing landscape, project managers are inviting 
the public to guess which animal will be the 
first to make the complete crossing.

Like many large infrastructure projects, 
the wildlife bridge has faced its share of 

challenges. Originally expected to open in 
2025 with a $90 million budget, the project 
has been delayed by more than a year, while 
costs have increased to approximately $114 
million. Funding comes from a combination 
of private donations and public investment.

Project leaders attribute the delays to sev-
eral factors, including near-record rainfall in 
2023 and 2024 that saturated the construc-
tion site, along with inflation, labor short-
ages, and the complexity of building what is 
essentially a functioning ecosystem above a 
major interstate.

Despite those challenges, supporters say the 
project represents an important investment in 
both transportation safety and environmen-
tal conservation. By reducing wildlife-vehicle 
collisions while reconnecting fragmented 
habitats, the crossing is expected to benefit 
both motorists and wildlife for decades, dem-
onstrating how thoughtful infrastructure can 
serve people and nature alike.  

ON RAMP
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1.800.234.4397

HEWSCO.COM

INFO@HEWSCO.COM

QUALITY EQUIPMENT, PARTS, & SERVICE SINCE 1927
S. PORTLAND, ME | BOW, NH

REACH OUT TODAY!READY TO CHECK ALL YOUR BOXES?
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Summer Sea Term 
Is Underway
Summer Sea Term 
Is Underway By Betty Adams

Maine Maritime Academy’s

C O V E R  S T O R Y
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A F T E R  A L M O S T  three months docked at the 
Maine State Pier in Portland, the new State 
of Maine sailed away to Galveston, Texas, on 
May 8. Aboard for the maiden voyage were 260 

freshmen and juniors from Maine Maritime Academy (MMA) 
in training for their summer sea term along with faculty and 
professional crew.

And when the ship returns to the Pine Tree State in July, 
it will tie up at a new campus waterfront in Castine being 
constructed by Woolwich-based Reed & Reed, Inc. 

“This is a fantastic opportunity for Maine Maritime Acad-
emy, the state and our country and benefits all our students,” 
said academy President Craig Johnson in an interview in mid-
April. “It’s a game changer. It is a ship that was purpose-built 
for training.”

The former training ship, also known as the State of Maine, 
was a government vessel refurbished into a training vessel. 
Currently it is laid up in the government fleet.

With the new ship and the waterfront improvements, John-
son anticipates an accompanying increase in enrollment. 
“Getting a student on board and seeing life on a modern ship 
will be a game changer for Maine high school students,” he 
said. “There’s a modern bridge, a modern engine room. Over-
all, it’s a big win-win.”

Johnson said that the federal government paid 90% for the 
waterfront improvements and the academy took a loan for 
the remaining 10%.

Opposite: The State of Maine, Maine Maritime Academy’s training 
vessel.
Above: A new campus waterfront being constructed in Castine by 
Woolwich-based Reed & Reed, Inc.

MAINE TRAILS    APRIL / MAY 2026 13 
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The ship was purchased by the federal 
Maritime Administration, known as MARAD, 
and the academy operates it. It was built by 
Hanwha Philly Shipyard, Inc., at the Philadel-
phia Navy Yard. Maine Maritime Academy is 
the third of the five state maritime academies 
scheduled to receive a new training ship. 

The academy’s February 24, 2023, applica-
tion to the state Department of Environmental 
Protection for the waterfront improvements 
permit, which was prepared by GZA GeoEnvi-
ronmental, Inc., notes that the new National 
Security Multi-Mission Vessels (NSMVs) – the 
classification of the State of Maine – “are 
state-of-the-art training platforms as well 
as national assets that will be deployed to 

support federal responses to natural disasters 
and humanitarian needs.”

The same document notes, “[T]he current 
pier will not support the new vessel. The new 
vessel is larger with more modern services 
and different system requirements than the 
current training vessel utilized by MMA. To be 
ready to receive the NSMV, MMA’s Waterfront 
Campus requires modification of its current 
waterfront infrastructure and systems and 
additional water-dependent structures for 
the safe mooring and berthing of the NSMV. 
In addition to the proposed work for the NSMV, 
MMA proposes to complete routine mainte-
nance of their other waterfront structures.”

According to the U.S.  D epar t me nt of 

Above: Reed & Reed crane imported for the waterfront construction in Castine.

Transportation Maritime Administration, 
which provided some $53 million for the 
waterfront redevelopment in 2023 in addi-
tion to other funding, “The training ship is an 
essential component of the Maine Maritime 
Academy’s unlimited license training pro-
gram and allows students to spend months 
at sea navigating and operating the vessel as 
well as receiving hands-on experience dur-
ing the traditional academic semesters. To 
safely moor the new training vessel now, and 
for the anticipated life of the ship, Maine Mari-
time Academy must significantly redesign its 
current pier and waterfront facilities. These 
funds will help redesign the current pier and 
waterfront facilities.” The award lists U.S. Sen-
ators Susan Collins and Angus King as helping 
to secure the funding. 

And more recently, a February 23, 2026, 
announcement from Collins’ office noted 
that she secured “$1.17 million to support 
workforce development through small vessel 
training and $2.8 million to purchase equip-
ment for a simulation laboratory aboard the 
State of Maine training vessel.”

	 The college itself is a public institution, 
dating to a March 21, 1941, act of the Maine 
Legislature, according to the academy’s web-
site. Today it has an enrollment of about 950 
students, with 575 of them in the unlimited 
license program, meaning some are among 
the sailors during this sea term. The school 
offers undergraduate programs in engineer-
ing, management, science and transporta-
tion, as well as small vessel operations. Cer-
tain majors leading “to a U.S. Coast Guard 
unlimited license require participation in the 
Regiment of Midshipmen,” the academy notes 
on its website. Sophomores in that program 
spend their sea term learning aboard com-
mercial vessels.

	 The new State of Maine  has a larger 
“house” (essent ially the superst ructure 
above the main deck) than the previous ves-
sel, meaning it can accommodate up to 600 
cadets along with 160 crew, faculty, and staff. 
The previous training ship carried 240 cadets.

Last summer, Maine Maritime Academy 
students sailed the summer sea term with 
cadets from Texas A&M Maritime Academy 
aboard the TS Kennedy. This year, as the Texas 
academy awaits its own new training ship, 
248 Texas cadets sailed aboard the new State 
of Maine.

A fact sheet notes that the new vessel has 
“berthing for up to 1,000 people, hospital 
facilities, water desalination capabilities, a 
helicopter pad, training spaces, including 

C O V E R  S T O R Y
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eight classrooms; a full training bridge, work-
shops, lab spaces and an auditorium; thrust-
ers and a flap-type rudder to allow the ship to 
moor without tugs, (and) roll-on/roll-off and 
container storage, with a cargo crane and side 
ramp for self-loading.”

The academy’s president had plans to join 
the ship in Texas and sail to Charleston, South 
Carolina. Johnson, an engineer, graduated 
from the Maine Maritime Academy in 1991 
and worked mostly on oil tankers, retiring as 
a first assistant engineer.

When asked whether the pier will be ready 
to handle the new ship at the end of the sea 
term in mid-July, Johnson said, “All signs 
point to yes. The plan is to come in and tie up 
this summer.”

	 T ho s e  i nte re ste d  i n  d a i ly  h app e n -
ings aboard during the summer sea term 
c a n  v i s it  ht t p s: // m a i n e m a r it i m e.e du /
tssom-training-cruise-blog/

At the waterfront in Castine, Reed & Reed’s 
Chief Development Officer Gardiner Parker 
surveyed the work underway on a chilly, 
windy day in late April, pointing out a long 
line of orange barrels that mark a safe pas-
sage through the work site for students to 
access the academy boats in what is known as 
the inner basin. There various craft, including 
a wooden sailing vessel, a tugboat and other PH

O
TO

S:
 C

O
U

RT
ES

Y 
M

A
IN

E 
M

A
RI

TI
M

E 
AC

A
D

EM
Y

Top: The State of 
Maine profile.
Left: MMA President, 
Craig Johnson.
Opposite: Gardiner 
Parker, Chief 
Development Officer 
at Reed & Reed.

training boats, were tied to wooden piers. 
Reed & Reed’s work on the project began 

when its first barge arrived in mid-July 2024. 
Almost two years later, the company had six 
barges on site and was awaiting a seventh. 

“We’ve got a lot of different disciplines 
going on, concrete formwork and falsework 
going on in multiple different locations,” said 
Parker, who is also the project manager. He 
noted that electrical subcontractors were 
running conduit for the cast-in-place con-
crete. “There’s a lot going on. There’s a lot of 
action here, a lot of equipment, a lot of people, 
and people enjoy watching the progress.”

Previously, crews from Maine Drilling & 
Blasting spent about a year on site doing pile-
driving to help anchor various structures. 
Reed & Reed brought the cranes and opera-
tors; Maine Drilling & Blasting brought the 
drilling expertise. “They did everything they 
said they were going to do, met every sched-
ule and did an awesome job,” Parker said. 

In April 2025, Reed & Reed’s website noted 
that “This $85 million project includes replac-
ing the existing pier with a new, larger one, 
three new mooring dolphins, a breakwater 
and other ancillary upgrades . . .  Over 300 
steel pipe piles will be driven to refusal and 
socketed into bedrock to support the new 
structures. Precast pile caps and slabs will 
support the new concrete deck system.” 

The waterfront improvement involves 
almost seven miles of new pipe –  around 
35,000 linear feet, Parker said, adding, “This is 
really an impressive project. What makes this 
project a little different is building it from the 
outside in. It presented some challenges with 
what we would call ‘keeping one foot on the 
shore.’” He noted that the shore has shallow 

water and deep soils that provide good rigid-
ity to hold piles in place. 

Pointing farther into the harbor, he added, 
“Out there, there’s 50 feet of water and some-
times only 15-20 feet of mud covering the 
ledge, so things move around a lot. It’s been 
a challenge to hold everything on location, 
but we’re good at that sort of thing.”

As he spoke, a boat resembling a small 
tugboat pushed material through the water. 
Parker called it a “push boat.”

Since the academy’s frontage is 325 feet 
and the new State of Maine is 525 feet long, 
marine dolphins – heavy concrete structures 
anchored in the seabed – are used to allow 
the ship to tie off. That particular day crews 
were working on West Dolphin 2 and getting 
ready to start putting rebar in West Dolphin 
1, Parker explained. 

Work on the new waterfront takes place 7 
a.m.-7 p.m., as permitted by the town’s noise 
ordinance. One academy building, Payson 
Hall, is so close to the pier that students’ voic-
es can be heard through the wall. The building 
houses “classrooms, engineering laborato-
ries, and boat repair and maintenance facili-
ties,” according to the undergraduate catalog. 

The construction work has to respect the 
sea life as well. For instance, during the win-
dow that allows in-stream work (about three 
months in the summer), pile-driving carries 
special conditions. “We have to perform a soft 
start for our hammers,” Parker said, adding 
that a vibratory hammer for instance, would 
be run at a low RPM for a short period of time 
and then halted. The process would be done 
several times to encourage the marine life to 
move away from the area. 

GZA is the engineer on the project and 
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Office Trailers
(8x20, 8x32, 8x,32 double
office, 10x36 double office,

10x40)

YOUR TRUSTED EQUIPMENT RENTAL PARTNER SINCE 1985! YOUR TRUSTED EQUIPMENT RENTAL PARTNER SINCE 1985! 

Office ContainersFlatbeds

20' & 40'
Containers

This is really an 
impressive 
project. What 

makes this project a 
little different is 
building it from the 
outside in.” —Gardiner Parker

Colliers Project Leaders serves as the owner’s representative. Parker 
said the work is probably the largest marine facility the company 
has done in recent years. In fact, in 1990-1991, Reed & Reed had built 
the pier frontage and three concrete dolphins, according to Colliers.

“It’s a landmark facility,” Parker said. “It’s a great team from our 
perspective. From the subcontractors, the academy, the consultants, 
everybody’s working together to put together a really impressive 
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structure and facility.” Parker also noted that two of the 
project engineers on site had attended Maine Maritime 
Academy.

Once the first phase of Reed & Reed’s work is completed, 
Phase 2, the inboard or inland side, is scheduled for an 
additional year. “It’s replacing the existing timber pier, 
replacing the bulkheads on this west side, the timber 
cribbing, and the sheet pile wall and miscellaneous infra-
structure upgrades including additional power, sewer and 
domestic cold water,” Parker said. That is anticipated to 
run into 2027. 

Adjacent to the academy waterfront are town docks that 
had been replaced after being destroyed in back-to-back 
storms January 10 and 14, 2024. 

Castine Town Manager Derik Goodine – who started in 
that post in July 2024 after the storm – detailed some of 
the repair work to the Town Dock and Acadia Dock, noting 
that those repairs were aimed at making the structures 
more resilient and more solid:

“I wasn’t here when that happened, but I was watching a 
video of the Acadia Dock, which is kind of an L-shape. The 
long part of the L goes farther out into the harbor and the 
other part is right up against the bulkhead. That almost 
looked like somebody was playing one of those xylophones 
and those things were popping up on the boards. So that 
(now) has flow-through on it in that area.” The tops of the 
bulkhead have been reinforced with a concrete cap.

In early spring, the town was in the process of rein-
stalling a gazebo that had collapsed on itself due to the 
pounding of the waves during those same January 2024 
storms. “It was just basically a roof on top of a pile of 
wood,” Goodine said. 

Repairs cost $550,000, including administrative time. “I 
guess in a way Mother Nature blessed us with some much 
heavier-duty dock structure, more resilient,” he said. “It 

will be able to weather the weather.”
The town has also done a study funded through Maine 

Department of Transportation’s Maine Infrastructure 
Adaptation Fund which is aimed at helping “municipal, 
tribal, and infrastructure districts to adapt their critical 
infrastructure to reduce vulnerability to climate change.” 

Goodine said, “It has some recommendations in there 
about how much higher the bulkhead needs to go,” and 
added that the town’s Harbor Committee has opted to wait 
until it sees Maine Maritime Academy’s plans so it could 
be a coordinated effort. “Whatever they’re doing, we’ll do 
because you’re only as strong as your neighbor.”

The town received about $300,000 in Congressionally 
Directed Spending to address the impact on the town 
docks and navigation caused by the new Maine Maritime 
Academy training ship. “You’re going to have to take a 
wider berth to get around that boat to get into our dock 
system,” Goodine said. “We don’t know how the water and 
tides are going to react to that new dock with the ship 
there, so we’re in kind of a holding pattern before we can 
expend those funds.” The town has mostly recreational 
boaters with some commercial fishermen doing light 
lobstering.

“There’s a lot of pleasure craft, recreational boating that 
comes into Castine,” he said. “It’s the place a lot of people 
come that are on their way up to the Penobscot.”

He anticipated that a number of people would travel to 
Castine to see the new State of Maine sail up the river and 
into the harbor for its scheduled arrival on July 12. “It’s a 
good advertisement and it’s also something I think the 
state of Maine can be proud of. It was one of my favorite 
things as a youth to come down here to Maine Maritime 
and see the ship in the harbor.” I grew up in Brewer and 
we had oil tankers all the time coming up the Penobscot 
River.”  PH
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Above: Parker, 
surveying the 
waterfront work in 
Castine. 
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MaineDOT newsroom
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Acadia Gateway 
Center Opens

THE ACADIA Gateway Center officially opened 
in May, giving visitors to Acadia National Park 
and Downeast Maine a new transportation hub 

designed to improve access while helping reduce conges-
tion on Mount Desert Island.

Located in Trenton, the $27.7 million intermodal transit 
center features 300 free parking spaces, including electric 
vehicle charging stations and oversized vehicle parking, 
and serves as a hub for the Island Explorer shuttle system 
and commercial tour buses. Inside, the 11,000-square-foot 
facility offers park and regional tourism information, retail 
space, restrooms, and a comfortable waiting area.

The project is the result of more than two decades of 
planning and collaboration among MaineDOT, the Federal 
Transit Administration, the National Park Service, Friends 
of Acadia, and other partners. Officials expect the center 
to serve nearly 300,000 visitors annually, making it easi-
er to explore Acadia while encouraging more sustainable 
travel throughout the region.  

MaineDOT to Officially 
Launch Environmental Impact 
Statement Process for 
Machias Dike Bridge

THE MAINE Department of Transportation has officially launched the 
Environmental Impact Statement (EIS) process for the Machias Dike 
Bridge, marking an important step toward identifying a long-term solu-

tion for the crossing.
Required under the National Environmental Policy Act, the EIS will evaluate 

a range of potential alternatives, gather input from the public and state and 
federal agencies, and identify a preferred option. MaineDOT emphasized that 
no final decisions have been made, and the process is intended to ensure all 
reasonable alternatives receive thorough consideration.

Public participation will play a key role throughout the review. Tentative 
opportunities for public comment include meetings on the project’s purpose 
and need in fall 2026, followed by a draft EIS review in spring 2027. The depart-
ment expects the environmental review process to be completed in 2027.

The effort builds on years of previous studies and evaluations of the Machias 
Dike Bridge, while providing a fresh, comprehensive review to help guide the 
future of this important transportation link.  
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RE-IMAGINED. 
FROM THE 

GROUND UP. 

CAT’S NEXT-GEN COMPACT TRACK LOADERS

THIS IS THE CTL THAT CHECKS ALL THE BOXES.

With more torque, giving you the power you need to get 

things done. Completely re-imagined, it delivers enhanced 

grading, ride and stability. And its new cab layout simply 

redefines operator comfort. This is the complete package 

of power, performance and comfort.

SEE FOR YOURSELF. CALL YOUR REP OR  
VISIT YOUR NEAREST LOCATION TODAY.

www.miltoncat.com
*CAT® machines sold by participating CAT dealers to customers in the USA or Canada. Purchase and delivery must occur during offer period. Offer subject to machine availability and credit approval by CAT Financial. Not all customers will qualify. Payments based on 36-month loan. Payments 
do not include taxes, freight, set-up, delivery, document fees, inspections, additional options, or attachments. The credit of up to $500 USD can only be applied towards the purchase of a qualifying CAT Customer Value Agreement (CVA) or qualifying Equipment Protection Plan (EPP). Amount 
of the credit cannot exceed the price of qualifying CVA or EPP. CVA must include 1-year preventative maintenance parts kit, TA1 annual inspection, signed CVA contract and Product Link®. Amount of credit towards CVA or EPP is the same for all models. In some areas, EPP might be sold 
separately from the CVA. Offer may change without prior notice and cannot be combined with any other offers. Additional terms and conditions may apply. Contact your CAT dealer for details. 

0% FINANCING  
AVAILABLE *

INCLUDES A 2 YR./ 
1,000 HR. MAINTENANCE 

PARTS KIT.

INCLUDES A 2-YEAR/ 
2,000 HR.  

STANDARD WARRANTY.

265265

+43%+43%
MORE TORQUE

than 289D3 Cat 
C2.8TA engine

+7.5+7.5 inin
MORE LIFT 

HEIGHT

74.374.3hphp  
ACROSS 
A WIDER 

RPM 
RANGE

19% 19% 
MORE TILT 
BREAKOUT

22% 22% 
HIGHER LIFT 
BREAKOUT 

FORCE 

24% 24% 
INCREASE IN 
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CAPACITY (ROC)

22% 22% 
OVERALL 
VOLUME 59% 59% 

LARGER 
REAR 

WINDOW

15% 15% 
INCREASED 
VIEWABLE 

AREA 26% 26% 
ADDITIONAL 
FOOT SPACE

3,5003,500psi psi 
INCREASED 
HYDRAULIC 

SYSTEM 
PRESSURE 

3030gal/min gal/min 
INCREASED 
HYDRAULIC 

FLOW

SCARBOROUGH
16 Pleasant Hill Road | (207) 885-8000

BREWER
79 Robertson Boulevard | (207) 991-3100
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MaineDOT to Replace 
Moosehorn Bridge in Charlotte

DRIVERS TRAVELING through Charlotte should plan for detours this sum-
mer as the Maine Department of Transportation replaces the Moosehorn 
Bridge.

The bridge closed on June 15 and is expected to remain closed until Novem-
ber 2026 while crews complete the replacement. Traffic is being detoured along 
Charlotte Road, Station Road, Ridge Road, Upper Cross Road, and Route 214, with 
message boards and detour signs in place to help guide motorists.

The project is expected to be completed by spring 2027. Eurovia Atlantic Coast/
Northeast Construction of Bangor is serving as the contractor for the $2.24 mil-
lion project.

MaineDOT encourages motorists to allow extra travel time and thanks the public 
for its patience while the improvements are underway.  
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MaineDOT to Begin Work on  
Hogan Road Diverging Diamond 
Intersection in Bangor

MAINEDOT IS now several months into construction of 
what will become Maine’s first diverging diamond inter-
change, a major project underway at I-95 Exit 187 in 

Bangor.
Work began in April and is currently focused on building a new 

bridge south of the existing Hogan Road overpasses. While motorists 
have likely noticed construction activity in the area, traffic impacts on Hogan Road have 
remained relatively minor so far. Most travel patterns are expected to stay the same 
until the new bridge is completed in late 2027.

The $56.7 million project includes several major improvements. In addition to con-
structing a new bridge, crews will rehabilitate the existing eastbound Hogan Road bridge 
and remove the westbound structure. The completed interchange will feature new sig-
nalized ramp intersections and a protected pedestrian crossing spanning the interstate 
between the two remaining bridges.

One of the most notable aspects of the project is the introduction of a diverging dia-
mond interchange, the first of its kind in Maine. This innovative design temporarily shifts 
traffic to the opposite side of the roadway as vehicles pass through the interchange, 
reducing conflict points and improving traffic flow. Because the design will be unfamiliar 
to many drivers, MaineDOT plans to conduct extensive public outreach and educational 
efforts before the new traffic pattern is implemented.

The project, which received funding through the Federal Highway Administration’s 
RAISE Grant program, is being constructed by CPM Constructors of Freeport. Work is 
expected to continue through fall 2029.  

MaineDOT to Begin 
Pavement Resurfacing  
in Lisbon, Auburn, and 
Lewiston

MOTORISTS TRAVELING through Lis-
bon, Auburn, and Lewiston can expect 
roadway improvements throughout 

the summer and into the fall as the Maine Depart-
ment of Transportation completes a cyclical pave-
ment resurfacing project.

Work began in early 
June and includes 
shoulder milling, road-
way shimming and resurfacing, as well as ADA 
upgrades to sidewalks at roadway crossings. The 
project spans several key streets, including Pine, 
Ash, and Bates streets in Lewiston, School Street 
in Lisbon, and Western Avenue in Auburn.

Drivers should expect one-way alternating traf-
fic while crews are working and are encouraged to 
plan for minor delays.

The project is scheduled for completion by 
October 2026. Glidden Paving and Excavation of 
Gorham is serving as the contractor on the nearly 
$2 million project.  

MaineDOT to Work on Benton Avenue in Winslow and Benton

DRIVERS TRAVELING through Win-
slow and Benton can expect roadway 
improvements throughout the sum-

mer as the MaineDOT completes a series of 
paving and drainage upgrades.

Work began in early June and includes 
asphalt repairs and drainage improvements 

along Benton Avenue, Route 32, Route 100A, 
and Clinton Avenue. Throughout construction, 
motorists should expect alternating one-way 
traffic controlled by flaggers and should plan 
for occasional delays.

The project is scheduled for completion by 
October 2026. Northeast Paving of Lewiston 

is serving as the contractor on the $2.6 million 
project, which is designed to improve roadway 
conditions and extend the life of these impor-
tant local routes.  
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GENERAL CONTRACTORS
HIGHWAY • SITE • UTILITY • PAVING • AGGREGATES

Tel: (207) 839-2552     Fax: (207) 839-6239     Gorham, ME 04038

Web Site: www.shawbrothers.com     E-Mail: info@shawbrothers.com

Shaw Brothers Paving Plant Kittery Bridge Demo

Bridgestone Firestone Michelin Tires

Bangor • Lewiston • Portland • Waterville

bandag 

ISO 

9001:2015 

Certified
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P O R T L A N D  I S  a city shaped by how people 
travel by foot, bike, car, bus, and through the 
airport and working waterfront that connect 
Maine to the rest of the world. Recently, a new 

community group called Together Portland has been 
working to amplify resident voices and promote civic 
participation on issues shaping the city’s future, includ-
ing transportation and infrastructure.

WHAT IS TOGETHER PORTLAND?
Together Portland is a community platform designed to 
bring residents together, inform them about local issues, 
foster discussions, and encourage their involvement in 
local decisions. The goal is straightforward: to create a 
space where residents can stay informed and have a voice 
in shaping Portland’s future.

While Together Portland has helped amplify commu-
nity perspectives, the data cited in this article comes 
from the City of Portland’s official residential survey, 
conducted in late 2025.

WHAT THE RESIDENTIAL  
SURVEY FOUND
Portland’s latest community survey, with over 1,100 
respondents, provides a detailed view of resident opin-
ions. Overall, Portland residents report high satisfaction 
with many city services, including public safety and 
neighborhood quality of life.

However, the survey also points out signifi-
cant concerns about transportation and 
infrastructure. Transportation challenges 
were a consistent theme throughout the 
survey responses, particularly when 

it comes to everyday mobility and the ease of getting 
around the city.

More than 40% of respondents were dissatisfied with 
traffic flow and ease of getting around the city. Concerns 
about road conditions, sidewalk upkeep, and overall 
infrastructure were also frequently mentioned issues.  
Residents emphasized the need for improved road main-
tenance, smoother traffic flow, and safer conditions for 
everyone, including drivers, pedestrians, and cyclists. 
At the same time, many expressed interest in expanding 
transportation options, including better transit connec-
tions, increased pedestrian safety, and infrastructure 
that encourages biking and walking without navigating 
vehicle traffic.

 “Residents aren’t just asking for new infrastruc-
ture, they’re asking the city to take better care of what 
already connects Portland,” said Nick Mavodones, Chair 
of Together Portland.

Survey results show that satisfaction with transporta-
tion infrastructure remains quite low in key areas, espe-
cially sidewalks, transit, and overall maintenance. The 
survey measured satisfaction levels, and the percentages 
of those satisfied with specific transportation items drew 
serious attention.

The main point is clear: although Portland remains a 
very livable city, residents are calling for more investment 
in the systems that keep the city running. 

At the same time, one part of Portland’s transpor-
tation system stands out for its strong perfor-

mance: the Portland International Jetport. 
The Jetport is a vital part of the city’s trans-

portation system and economy, and 84% of 
residents are satisfied with how easy it is 

Together Portland 
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to use, while 72% are happy with the facilities 
and amenities. Its success has also earned 
national recognition, including the 2025 
Airport Service Quality Awards from the 
Airports Council International.

This contrast highlights a broader 
challenge: Portland has shown it 
can invest in transportation infra-
structure that earns high marks and 
national recognition. The question 
residents seem to be asking is wheth-
er that same level of attention is reach-
ing streets, sidewalks, and day-to-day 
travel inside the city, even as long-term 
capacity at the Jetport remains a consid-
eration as demand continues to grow.

TRAILS: A Transportation Asset, 
Not Just Recreation
Survey responses reinforce a clear theme 
from the broader transportation discussion, 
with residents consistently requesting safer, 
off-road pathways for walking and biking. Port-
land’s trail network is a vital part of the city, 
and increasingly, it is becoming integrated into 
the transportation system, not just for recre-
ation, but as a component of everyday mobility.

The Back Cove Trail is among the most 
heavily used multi-use paths in the city, con-
necting neighborhoods and linking to other 
trail systems. For many residents, it functions 
as both a recreational space and a practical 
commuting route.

But like roads and sidewalks, trails require 
ongoing investment, and in recent years, users 
have felt they need to maintain them firsthand. 
Sections of Back Cove have experienced tem-
porary closures and detours due to necessary 
sewer separation and stormwater upgrades, 
especially along the northern edge. These proj-
ects are essential for improving water quality 
but have sometimes disrupted access.

Elsewhere, the Eastern Promenade and 
Bayside Trail corridors have experienced 
occasional closures, narrowed paths, and 
detours due to infrastructure work and nearby 
development. Seasonal flooding and freeze-
thaw damage have also impacted usability in 
low-lying areas.

These disruptions highlight an increasingly 
clear truth: trails are vital infrastructure and 
keeping them in good shape demands the 
same planning and funding as roads.

Looking ahead, Portland faces both oppor-
tunities and challenges as it expands its trail 
network. City plans and regional initiatives 
continue to focus on building more connec-
tions between neighborhoods, closing gaps in 
the trail system, and improving accessibility 

for all users. This includes better links between 
the Back Cove loop, the Bayside Trail, the East-
ern Promenade, and connections to regional 
systems like the Eastern Trail.

There is also increasing recognition that 
trails need to be built for year-round use and 
climate resilience. That involves addressing 
flooding issues, improving drainage, and 
investing in stronger materials that can with-
stand Maine’s changing weather patterns.

However, these improvements come with 
real funding challenges.

Trail projects often compete with tradi-
tional road and infrastructure needs for lim-
ited municipal and state resources. Federal 
funding can help, but it is often competitive 
and project-specific. At the same time, ongo-
ing maintenance, not just new construction, 
remains one of the most underfunded aspects 
of trail systems.

As the survey suggests, residents are not 
only requesting new infrastructure but also 
demanding better maintenance of what 
already exists. Balancing expansion with 
upkeep will be a key challenge in the years 
ahead.

THE WORKING WATERFRONT: 
Cruise Ships, Tariffs, and 
Environmental Incentives
As the survey highlights, one of Portland’s 
core challenges is balancing economic growth 
with infrastructure capacity and environmen-
tal responsibility. That tension is especially 
visible along the city’s working waterfront, 
where transportation is not limited to land.

In recent years, Portland has seen ris-
ing cruise ship activity, with roughly 85 
ships expected to dock in Portland Harbor 
this year and approximately $3.86 million in 

cruise-related revenue generated in FY25.
While this growth provides clear economic 
benefits, it has also raised community con-

cerns about congestion, emissions, and 
infrastructure strain in the Old Port and 

nearby areas.
As cruise activity increases, so does 

the need to manage its effects on traf-
fic flow, pedestrian safety, air quality, 
and the overall city experience, espe-
cially in areas where trails, sidewalks, 

and roads intersect with waterfront 
activity. City officials are considering 

changes to cruise ship fees, including pos-
sible increases in the upcoming years. These 

charges aim to offset the effects of cruise traf-
fic on city services and infrastructure, such as 
transportation systems.

At the same time, Portland has explored 
incentives for cleaner fuel use, including low-
er-sulfur marine fuels and other emissions-
reducing practices. It’s worth noting that 
much of today’s marine diesel is already reg-
ulated for sulfur content under international 
and federal standards. However, incentive 
programs can still help by encouraging ships 
to adopt cleaner technologies more quickly, 
cut emissions while in port, or shift to even 
lower-emission systems over time.

For Portland, the challenge is like what res-
idents pointed out in the survey: balancing 
economic growth with infrastructure capac-
ity and environmental responsibility.

THE BIG PICTURE
The message from Portland residents is 
clear. The city continues to offer a high qual-
ity of life but maintaining that standard will 
require a renewed focus on transportation 
and infrastructure.

“Residents are telling us they want a city 
that works, where you can get around safely, 
infrastructure is maintained, and investments 
keep up with the growth,” said Mavodones. 
“This survey offers a roadmap, and I hope the 
Council uses it to focus on the infrastructure 
improvements people are clearly asking for.”

Together Portland has helped bring atten-
tion to these issues, but the city’s survey 
provides the data supporting them: residents 
want smoother roads, safer travel options, 
better-maintained sidewalks, and expanded 
trail connections. As Portland continues to 
grow, these investments will influence not 
just how people get around, but how they 
experience the city itself.

Because in Portland, transportation is 
more than movement, it’s part of the city’s 
identity.  PH
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MBTA welcomes these new members
CORPORATE MEMBERSThank you  

for renewing!
The MBTA would like to recognize 
the following corporate members 
for their ongoing support.

At Team EJP, we recognize how important water is, and we 
take it seriously. That’s why we provide reliable products and  
services for water, wastewater, stormwater, erosion control, 

and smart utility solutions. Our professionals stand ready 
to assist you, from our product specialists to our 

24-hour emergency service department.

Caribou,   ME
Gardiner, ME
Portland, ME
Bangor,   ME

207-952-4893
207-582-2006
207-797-3330
207-990-5000

1-800-EJP-24HR
www.ejprescott.com

W W W . C I A N B R O . C O M

�	 Arundel Public Works
�	 Bark Bros.	
�	 Black Bear Crane, LLC	
�	 BREX Corp.
�	 Bucksport Sand &  

Gravel, Inc.
�	 Cianbro Corporation	
�	 Comprehensive Land 

Technologies, Inc.	
�	 Core & Main	
�	 CSX Transportation	
�	 Curb & Sidewalk 

Solutions, Inc. DBA 
CurbSol	

�	 Darling’s	
�	 Dennison Lubricants	
�	 Eastern Trail Alliance	
�	 Frankenmuth Insurance 

Company	

�	 Liberty Mutual Surety
�	 Main Line Fence Co.
�	 Maine Technical Source
�	 Maine Transit 

Association
�	 Downeast 

Transportation
�	 Sibley Transportation, 

Inc.
�	 Soderberg Company, Inc.
�	 Town of Belgrade	
�	 Town of York -  

Dept. of Public Works	
�	 UBS Financial Services, 

Inc. 
�	 Argosy Wealth 

Management
�	 Worksafe Traffic Control	

ALLIANT INSURANCE
12 Hallmark Rd., Cumberland Foreside, ME   04110
Phone:  603-748-4960
Email: jack.cavallaro@alliant.com
Contact:  Jack Cavallaro
Recruited by: Staff
As the #1 global contract surety broker, Alliant 
Insurance Services leverages executive-level 
relationships to deliver superior bonding capacity, 
market access, and strategic advantage for 
contractors.

AUBURN-LEWISTON MUNICIPAL AIRPORT
80 Airport Dr., Auburn, ME   04210-8997
Phone:  207-786-0631
Email: j.labonte@auburnmaine.gov
Contact:  Jonathan LaBonte
Recruited by: Staff
Auburn-Lewiston Municipal Airport and Freight 
Intermodal Facility. We thrive by serving the varied 
needs of corporate, charter, cargo, and recreational 
aviation activities, as well as railway infrastructure 
and growth.

NORTHERN NEW ENGLAND SECTION OF THE 
INSTITUTE FOR TRANSPORTATION ENGINEERS
48 Hardy Rd., Falmouth, ME   04105
Phone:  207-317-1243
Email: agreenlaw@rkk.com
Contact:  Ariel Greenlaw
Recruited by: Parker Brown
The Northern New England Section of ITE connects 
transportation professionals across Maine, New 
Hampshire, and Vermont, advancing safety, mobility, 
and professional development through collaboration, 
education, and leadership.

RK&K
48 Hardy Rd., Falmouth, ME   04105
Phone:  207-317-1243
Email: agreenlaw@rkk.com
Contact:  Ariel Greenlaw
Recruited by: Parker Brown
RK&K is a multidisciplinary engineering firm delivering 
traffic, safety, ITS, planning, and construction support 
services nationwide, partnering with agencies to 
deliver practical, implementable transportation 
solutions.

STUDENT MEMBER
Luke Patterson

INDIVIDUAL MEMBER
Tom Milligan
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MAINE'S ALL-IN-ONE 
HEAVY CIVIL CONTRACTOR
Ranger is a 100% employee-owned heavy civil construction firm delivering combined-scope 
solutions for private builders, power companies, municipalities, DOTs, and more.

We're transforming Maine’s infrastructure with safer, longer-lasting construction.

HEAVY EARTHWORK · HEAVY HIGHWAY CONSTRUCTION · HEAVY CIVIL CONSTRUCTION · ASPHALT 
PAVING · HORIZONTAL DIRECTIONAL DRILLING · UTILITY SITE CONSTRUCTION · AGGREGATE SALES

R. J. Grondin & Sons
11 Bartlett Road, Gorham, Maine 04038

EARTHMOVING SPECIALIST WITH INDUSTRY 
REPUTATION FOR EXCELLENCE AND INTEGRITY

Highway / Heavy Construction
Commercial• Industrial • Residential
Site Work • Utilities
Corporate Sales 207-883-3852 | Materials Sales 207-839-5544
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TH E  M A I N E  Better Transportation Associa-
tion’s Annual Meeting, held on May 7, 2026, at 
the Augusta Civic Center in Augusta, brought 
together transportation leaders from across 

the state for an evening focused on one of Maine’s most 
pressing issues: maintaining and investing in the infra-
structure that keeps the state moving. Contractors, engi-
neers, suppliers, consultants, policymakers, and public 
sector leaders gathered to hear from key voices shaping 
transportation at the federal and state levels.

This year’s program featured presentations from Dean 
Franks, Senior Vice President of Congressional Rela-
tions for the American Road and Transportation Builders 
Association (ARTBA), Maine Turnpike Authority Executive 
Director Andre Briere, and MaineDOT Commissioner Dale 
Doughty. Together, the speakers painted a clear picture of 
both the opportunities and challenges facing transporta-
tion funding and infrastructure investment.

The evening began with Dean Franks of ARTBA, who 
brought a Washington, D.C. perspective to the discussion 
and offered attendees a detailed assessment of the federal 
transportation landscape. Franks focused heavily on the 
impact of the Infrastructure Investment and Jobs Act (IIJA) 
and what comes next as Congress prepares to reauthorize 
federal surface transportation programs.

Franks highlighted the significance of the IIJA, noting 
that it produced a historic increase in federal transpor-
tation investment. Total annual federal highway invest-
ment has grown from approximately $48.4 billion in FY 
2021 to $74.5 billion in FY 2026, representing more than 
50% growth. He emphasized that these dollars are largely 
dedicated to capital investments such as road, bridge, and 
infrastructure construction, rather than routine mainte-
nance or administrative costs, making them a major driver 
of the current transportation construction market.

He explained that federal funding now accounts for a 
substantial share of state transportation spending nation-
wide, averaging 54% of annual state DOT capital outlays 
for highway and bridge projects. In states like Maine and 
throughout New England, federal support plays an espe-
cially important role in delivering large-scale projects that 
would otherwise be difficult to finance. Maine alone has 
seen its federal-aid highway apportionments rise from 
roughly $202 million in FY 2021 to more than $313 million in 
FY 2026. Transit funding has also increased significantly, 
growing from nearly $34 million to more than $52 million 
over that same period.

Franks noted that this federal investment has helped 
fuel strong construction activity and employment growth 
across the transportation sector. Highway, street, and 
bridge construction employment has climbed sub -
stantially in recent years as contractors work to meet 
increased project demand. However, he cautioned that 
this momentum depends heavily on maintaining reliable 
federal investment.

A central theme of Franks’ presentation was uncertain-
ty surrounding the next federal transportation bill. The 
current reauthorization law is set to expire on September 
30, 2026, and Congress faces major questions about how 
to sustain current funding levels. While there is broad 
bipartisan agreement on the importance of infrastruc-
ture investment, Franks said several variables will shape 
the outcome, including political divisions in Congress, 
the influence of the Trump administration, election-year 
dynamics, and the ongoing challenge of identifying long-
term revenue sources for the Highway Trust Fund.

Despite those uncertainties, Franks pointed to encour-
aging signs from both Republicans and Democrats in Con-
gress, with leaders in the House and Senate signaling sup-
port for continued infrastructure investment. His message 
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to the MBTA audience was clear: while recent federal fund-
ing has created major opportunities for states like Maine, 
the transportation industry must continue advocating 
aggressively to ensure those gains are not lost.

Franks closed by underscoring that transportation 
investment is far more than a budget issue – it is a direct 
investment in economic productivity, supply chain reliabil-
ity, workforce mobility, and public safety. For Maine, where 
infrastructure serves as the backbone of both commerce 
and community connectivity, maintaining strong federal 
partnerships will remain essential in the years ahead.

Next, Andre Briere delivered a compelling overview of 
the State of the Maine Turnpike. He reminded attendees 
that the Turnpike remains one of the state’s most critical 
economic assets – serving as Maine’s primary freight and 
passenger gateway to the rest of the country. The Turnpike 
handles approximately 1.68 billion vehicle miles annually 
across 668 lane-miles, while employing more than 400 
Mainers and operating five service plazas, multiple tolling 
facilities, and maintenance centers.

Briere emphasized a fact often overlooked in public dis-
cussions: the Turnpike is funded entirely by users, with 
zero state or federal tax dollars supporting operations. 
Roughly two-thirds of toll revenue comes from out-of-
state drivers, meaning visitors help fund infrastructure 
that benefits all Mainers. The Maine Turnpike Authority 
also contributes $9 million annually to MaineDOT and $8 
million to the Maine State Police, reinforcing its value 
beyond the highway itself.

Addressing common misconceptions, Briere tackled 
questions about tolls, accountability, and whether the 
Turnpike should be merged into MaineDOT. His mes-
sage was straightforward: eliminating tolls or dissolv-
ing the MTA would create major financial consequences. 
Replacing Turnpike revenue would require the equivalent 
of roughly a 27-cent increase in Maine’s gas tax, while 
transferring the Authority’s $450 million in bond debt 
to the state could weaken Maine’s ability to fund other 
infrastructure priorities.

Briere also outlined the Turnpike’s modernization 
plans, including upgraded service plazas, improved 

E-ZPass customer service, new mobile capabilities, 
smarter tolling systems, and continued investments in 
work zone safety. His presentation reinforced a key truth: 
keeping Maine’s transportation backbone safe and effi-
cient requires constant reinvestment.

The final presentation came from Commissioner Dale 
Doughty, who offered a detailed look at the current “State 
of MaineDOT,” emphasizing that transportation is ulti-
mately about supporting economic opportunity and 
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quality of life across Maine. He highlighted internal orga-
nizational changes aimed at improving efficiency, includ-
ing clearer leadership roles, better alignment between 
engineering, operations, and finance, and renewed focus 
on workforce stability.

Doughty also discussed several major initiatives cur-
rently underway. Among them was the Portland West 
Balanced Mobility Improvement Study, a collaborative 
planning effort designed to evaluate how multiple trans-
portation modes – vehicles, freight, transit, cycling, and 
pedestrian travel – can better coexist in one of Maine’s 
busiest corridors. He stressed the importance of public 
engagement and ensuring transportation challenges 

are understood in a real-world 
human context rather than solely 
through technical analysis.

Other major priorities included 
safety and resiliency. Doughty 
highlighte d planning around 
the Piscataqua River Bridge con-
tingency strategy, a joint effort 
with New Hampshire transpor-
tation officials and local munici-
palities to ensure traffic could be 
managed if the critical interstate 
crossing became unavailable. He 
also underscored MaineDOT’s 
growing work zone safety cam-
paign, centered on public aware-

ness, technology, policy, and training to better protect 
both workers and drivers. These efforts reflect a broader 
commitment to reducing risk in increasingly complex 
transportation environments.

Still, Doughty’s message carried a warning. Maine faces 
a growing transportation funding gap, and maintaining 
the current work plan will become increasingly difficult 
without long-term revenue solutions. He noted that even 
modest capital reductions create ripple effects, delaying 
projects and increasing future costs. The need for sustain-
able investment – not short-term fixes – was a central 
theme of his remarks.

The evening concluded on a lighter note with MBTA’s 
traditional 50/50 raffle, which generated plenty of excite-

ment throughout the room. The lucky winner 
was Larry Grondin of RJ Grondin & Sons, who 
donated his winnings of $550 back to the Edu-
cational Foundation, and brought the evening 
to a memorable close.

As attendees left the Augusta Civic Cen-
ter, one message stood out above all others: 
Maine’s transportation network remains 
essential to the state’s economic future, but 
sustaining it will require leadership, collabo-
ration, and long-term investment. The 2026 
MBTA Annual Meeting once again served as 
an important forum for bringing together 
the public and private sectors to tackle those 
challenges head-on.  
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Aggregate Sales
Gravel, Stone, Rip Rap, Sand

Landscape Products
Locations in Lewiston, Auburn and Sabattus

General Contractor
Specializing in Commercial Building & Concrete

Structures, Sitework & Utilities Excavation
 Highway / Road / Paving

Gendron & Gendron          |           Gendron Aggregates
Proudly Serving Maine Since 1971

(207) 782-7372  |  18 Gendron Drive - Lewiston, ME 04240
www.gendroncorp.com

coreandmain .com

Local Experience, Nationwide™

Customer service and a project 
 well done go hand in hand. At 
 Core & Main, we don’t just assist 
 you with your waterworks project 
 needs. We partner with you all 
 the way to the fi nish line. Give us 
a  call to get started.

Westbrook, Maine
29 Eisenhower Dr. 
207-464-0585
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Thank You to Our Sponsors

EVENT PROGRAM RECEPTION

ENGINEERED SOLUTIONS

BRIDGES|DRAINAGE SOLUTIONS| WALLS | CULVERT & BRIDGE RELINE | STORMWATER TREATMENT

YOUR LOCAL CONTECH TEAM:

Steve Wolf, P.E.  
 Culverts, Relining, Stormwater       

Steel & Aluminum Structural Plate  
802-233-9110 

Glenn Robie  
Precast, Plate & Truss Bridges  

207-232-3228

Justin Reardon, P.E.  
Vehicular & Pedestrian Truss Bridges  

207-885-6125

Joshua Stackhouse  
Stormwater Treatment & Detention  

207-219-9110 

www.ContechES.com

Contech holds the Maine State Culvert  and Reline Contract 
available to DOT Regions & Municipalities

GOLD

SILVER BRONZE
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TH E  M A I N E  Better Transportation Associa-
tion’s Transportation on Tap series contin-
ued its strong momentum on April 30, 2026, 
with another successful gathering at Batson 

River Brewing & Distilling in Biddeford. The event brought 
together transportation professionals from across Maine 
for an evening of networking, conversation, and collabora-
tion in a relaxed and welcoming setting.

Transportation on Tap has quickly become one of MBTA’s 
most popular member engagement opportunities, offer-
ing a casual forum where professionals from every corner 
of the transportation sector can connect, exchange ideas, 
and strengthen relationships outside of the traditional 
conference setting. The Biddeford event was no excep-
tion, drawing an impressive crowd that reflected the broad 
reach and diversity of Maine’s transportation community.

Attendees represented nearly every segment of the 
industry, including contractors, constructors, paving 
professionals, engineers, consultants, suppliers, and 
public-sector leaders. The evening showcased the unique 
strength of MBTA: bringing together individuals and orga-
nizations who may approach transportation from different 
perspectives but share a common goal of maintaining and 
improving Maine’s infrastructure.

The event featured strong participation from both the 
public and private sectors. Representatives from Maine 
Department of Transportation and Maine Turnpike 
Authority joined industry professionals to discuss ongoing 
projects, future priorities, and the challenges and oppor-
tunities facing transportation in Maine. Their presence 
underscored the importance of continued partnership 

C. A. Newcomb & Sons
Fence & Guardrail Company

Temporary Fence  |  Chain Link Fence

PVC Fence  |  Steel & Wood Guardrail

Used/Re-rolled Guardrail

Woven Wire Fence  |  Wood Fences

Iron & Aluminum Ornamental Fence

Electrical Gate Openers & Access Control

Down Hole Hammer Drill Service

Steel Bridge Rail

Distributor of Sonoco Sonotube

PO Box 206, Carmel, ME 04419
207-848-2795  |  newcombfence@yahoo.com

Team PPF is your source for fabricated and specialty 
products and services. Thriving on solving new  

challenges and satisfying customers, Team PPF’s  
dedicated specialists stand ready to assist you with  

custom HDPE fabrications, slip lining, camera  
inspections, and beyond. 

207-582-4795TeamPPF.com

PLASTIC PIPE FABRICATION
A Division of Everett J. Prescott, Inc.

Contact us today!

Fabrication

Slip lining

Inspection

Transportation  
on Tap Brings 
Industry Together 
in Biddeford
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Top left: Dale Mitchell, Mike Zarba, Alex Mayo, Dean Lessard
Top middle: Denis Lovely, David Bernhardt, Erin Force
Top right: Jake LaChance, Jon Pinkham, Aaron McMorrow, 
James Davis
Center left: Lauren Fleming, Katherine Wight
Center middle: Liz LeBlanc, Don LeBlanc, Steve Wolf
Right: Steve Tartre, Tom Milligan
Bottom left: Rebecca Clark, Steve Wolf, Ryan Quaglieri,  
Dalton Sanborn
Bottom middle: Nathan Baert, Parker Brown, Justin Harris,  
Mike Johnescu
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American 
Concrete 
Industries

Superior
Concrete

PLANT LOCATIONS:

982 Minot Ave., Auburn, Maine  04210
Phone: 207-784-1388 |  Fax: 866-414-9083

1717 Stillwater Ave., Veazie, Maine 04401
Phone: 207-947-8334  |  Fax: 866-414-9083

between agencies and private-sector stake-
holders in delivering safe, efficient, and resil-
ient transportation systems.

L ocal leadership was also well  repre -
sented. Tom Milligan from the City of Bid-
deford offered valuable municipal perspec-
tive, highlighting the importance of local 
infrastructure planning and investment as 
communities continue to grow and evolve. 
The event also welcomed Patrick Conlon 
from the Eastern Trail Alliance, whose work 
helps advance multimodal transportation 
and recreational connectivity throughout 
southern Maine. His participation served as 
an important reminder that transportation 
in Maine extends beyond roads and bridges 
to include trails, active transportation, and 
the many ways people move through their 
communities.

One of the defining strengths of Transpor-
tation on Tap is its ability to foster meaning-
ful conversations among professionals who 
may not otherwise have regular opportunities 
to connect. Whether discussing workforce 
challenges, project delivery, funding needs, 
emerging technologies, or simply sharing 
stories from the field, the evening reflected 

the collaborative spirit that continues to drive 
Maine’s transportation industry forward.

MBTA extends a special thank you to Pat-
rick Brady, Chair of our Young Professionals 
committee, hosts of the Transportation on 
Tap series, for his leadership and continued 
dedication to making these events successful. 
Patrick’s efforts have helped build Transpor-
tation on Tap into an important platform for 
industry engagement, relationship building, 
and member connection.

MBTA also gratefully acknowledges the 
generous support of this year’s Transporta-
tion on Tap series sponsors, indus and Sargent 
Corporation, along with April event sponsor 
DLVEWS, Inc. Their sponsorships help make 
these events possible and demonstrates their 
ongoing commitment to supporting Maine’s 
transportation community.

As the Transportation on Tap series con-
tinues, events like the Biddeford gathering 
reinforce what makes Maine’s transportation 
industry so strong: collaboration, partner-
ship, and a shared commitment to keeping 
Maine moving. MBTA looks forward to con-
tinuing these conversations and bringing 
members together throughout the year.  

SERIES SPONSORS 

Thank You!

APRIL KEG SPONSOR 
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q877-320-1138
a member of the 
OSCO Construction Group

Precision uniformity. Unmatched quality. 
EVERY PIPE, EVERY TIME.

StresconPipe-MaineTrailsAd-halfpg-2025-final.indd   2StresconPipe-MaineTrailsAd-halfpg-2025-final.indd   2 2025-12-10   11:55 AM2025-12-10   11:55 AM
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Skilled Crews. Responsive Service.

DRILLING
Serving all of New England  |  855-792-DRIL  |   SEABOARDDRILLING.COM

Seaboard Drilling provides geotechnical and environmental drilling with a versatile 
fleet for hard-to-reach sites. Our experienced team delivers rotary drilling and cone 
penetration testing with a focus on safety and efficiency.



HNTB Corporation
The HNTB Companies
Engineers Architects Planners

Tel:  (207) 774 - 5155 
Fax: (207) 228 - 0909
www.hntb.com

Providing Maine Municipalities with:
 
  • Road and Intersection Design
  • Site Planning and Development

82 Running Hill Road, Ste. 201
South Portland ME  04106  • Bridge Design

  • Planning Board Peer Review
  • Road Assessments/Inventory
  • Right-of-Way Services
  • Aviation Services
  • Transportation/Land Use Planning

Serving Maine since 1945

Coastal Drilling 
& Blasting, Inc.
Established. Trusted. 
Ready for Its Next Chapter.
Coastal Drilling & Blasting, Inc., proudly serving 
Maine since 1984, is FOR SALE. Known for 
safe, high quality, and cost effective drilling and 
blasting services, the company has built a strong 
reputation across residential, commercial, and 
municipal projects.

INTERESTED? CONTACT US!

Robert Minott  |  (207) 667-3515
info@coastaldrillingandblasting.com
606 Bucksport Road  |  Ellsworth, Maine

With authority in 48 
States and Canada, 
our logistics company 
specializes in flat and 
step deck services. 
From coast to coast, 
we’ve got you covered. 207.582.5019

www.peptrans.com 

WE DO
ONE THING
AND WE DO
IT RIGHT, 
SHIPPING. 

WHATEVER YOU NEED, WHENEVER YOU NEED IT, 
NO MATTER WHAT.

FOR MORE INFO, CHECK OUT: 
www.ejprescott.com/services/pep-transportation

207.582.5019
Call us today!

MAINE TRAILS    APRIL / MAY 2026 39 



MA I N E D O T ’ S  T H R E E ‑Y E A R  Work 
Plan signals one of the busiest and 
most demanding construction 

cycles in years. With 2,798 planned projects, 
the $4.5 billion allocation goes well beyond 
basic highway paving. Major cate gories 
include preserving and rehabilitating aging 
infrastructure, expanding transit services, 
upgrading ports and marine infrastructure, 
and certain regional investments, such as the 
new I-295 off-ramp serving the Roux Institute 
campus in Portland. 

PRACTICAL RISK MANAGEMENT
Despite the impressive top-line number, con-
tractors face heightened risks that should 
be addressed long before signing a con-
tract. Consider the following practices in the 
event you pursue MaineDOT work:

	State Funding Shortfalls and Project 
Delays. MaineDOT has faced state fund-
ing crises and gaps in anticipated federal 
matching dollars. The risk here is that you 
may mobilize late, or worse, have a proj-
ect deferred mid- cycle, tying up your 
workforce and e quipme nt.  To re duce 
this risk, review cont ractual  suspen-
sion of work  and  termination for conve-
nience clauses, including notice and com-
pensation requirements. Ensure your bid 
includes adequate general conditions and 
overhead allocation to weather potential 
schedule shifts. 

	Volatile Material Costs and Supply Chain 
Issues. Although the market has generally 
stabilized from recent spikes in copper, 
steel, and electrical components, infla-
tionary pressures and transportation bot-
tlenecks continue to threaten profit mar-
gins. A fixed-price bid can turn into a loss 
leader if material costs surge between the 
bid date and actual procurement. To reduce 
this risk, consider including price escala-
tion clauses in contracts, where applicable. 
Contracts should ideally define the pro-
cess for either party to request changes 
to the scope of work, including price and 

schedule impacts. Also consider securing 
backup suppliers for long‑lead items.

	Prequalification. MaineDOT enforces strict 
contractor prequalification standards. Do 
not assume your current standing guaran-
tees you are qualified for specific bridge, 
structural, or heavy civil scopes. Check 
your firm’s prequalification long before 
the bid deadline.

	Schedule realism and liquidated damag-
es. Build a realistic schedule that accounts 
for seasonal restrictions, traffic windows, 
environmental windows, and utility coor-
dination. Careful review should be given 
to liquidated damages provisions (i) to 
ensure the daily rate is reasonable; (ii) for 
provisions which allow for multiple tiers 
that escalate in value as delay lengthens; 
(iii) to limit assessment of liquidated dam-
ages only to substantial completion rather 
than multiple milestone dates; and (iv) to 
cap liquidated damages to a specific sum 
or number of days. Contractors should 
seek broadly defined excusable delay or 
force majeure provisions. Careful atten-
tion should be given to clauses that restrict 
compensation for delay, commonly called 
‘no-damages-for-delay’ clauses, so the 
contractor’s sole remedy is not limited to 
time extension only. Rather, the contract 
should ideally ensure that entitlement to 
adjustment of contract time and contract 
sum is mandatory.

	Insurance and b onding re adine ss. 
Ensure that insurance coverage is aligned 
with contract and any project‑specific 
requirements. 

	Differing site conditions and change 
management. Preserve your rights with 
timely, written notice before disturbing the 
condition where feasible. Submit appropri-
ate and timely change order packages with 
appropriate backup. Where representa-
tion regarding site conditions is required, 
contractors should ensure they have been 
given site access, include details of access 
and limitations in the contract, and limit 
representation to only visual observations. 

Contractors are generally not entitled to 
adjustment if they knew of encountered 
conditions at time of bid, conditions could 
reasonably have been discovered during 
required inspections, or the contractor fails 
to give timely notice.

	Time Measurement and Notice Require-
ments. Contractors should clearly iden-
tify the window during which contract 
time is measured, ensuring a fixed time 
for commencement to avoid delays to the 
start of work. The contract should confirm 
that the contract time runs to substantial 
completion and not final completion, and 
provide a clear definition of when substan-
tial completion is achieved. Contractors 
should avoid notice requirements that may 
be difficult to meet, preferring that notice 
requirements be triggered when the con-
tractor knows of the event giving rise to any 
given delay (rather than when delay actu-
ally starts or applying a subjective ‘should 
have known’ standard). Additionally, pay 
close attention to clauses that allow con-
current delays to bar all adjustments to 
contract time and contract sum.

	Claim preservation and Documentation 
Best Practices. Identify a specific person 
authorized to execute waivers and releases 
who is fully informed of all potential and 
noticed claims as well as all contractual 
claim notice requirements. 

GETTING TO WORK: CLOSING 
THOUGHTS
Maine’s $4.5 billion Transportation Work 
Plan is a rare, statewide runway for growth 
for teams with ambition with discipline. Price 
risk deliberately, build compliance into your 
workflows, validate schedules against reali-
ties, confirm bonding and insurance require-
ments, and document everything with claims 
preservation in mind. Make your contract 
review count before you bid or mobilize. With 
the right planning, success is possible; trans-
forming complex, statewide blueprints into 
safer roads, modernized bridges, and reliable 
transportation networks.  

Maine’s $4.5 Billion 
Transportation Work Plan
Opportunities and Risk Management

By John Cronan
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A Maine family owned and operated business with six state-of-
the-art concrete plants, the largest and most experienced sales 
and quality control staff  in the state, a team of  local dispatchers 
and a fleet of  43 concrete mixers to service central, southern 
and coastal regions.

Built on a foundation of customer service

Plants in Auburn, Westbrook, West Bath, Augusta, Topsham 

Main office: Goldthwaite Road • P.O. Box 1747, Auburn, ME 04211-1747
Phone: (207) 777-7100 Fax: (207) 777-7171 
www.auburnconcrete.com - info@auburnconcrete.com 

Call Peter A. Lyford

53 Dave's Way, Hermon (207) 848-3335 
54 Olde Canal Way, Gorham (207) 839-8668

info@peterlyfordinc.com | peterlyfordinc.com

Erosion control? 

Hydroseeding - TerraSeeding - Bark Mulching 
- Filter Sock - Hay Mulching - Commercial Landscaping - 

Wetland Restoration

Peter A. Lyford, Inc. is family-owned, and we specialize 
in erosion control, hydroseeding, and commercial 
landscaping for the entire state of Maine. 
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HNTB partners 
with Massport 
to earn Guinness World Records™ title for 

world’s largest soccer ball, supporting World 
Cup momentum across the nation

BO S T O N   –  H N T B  has partnered with the Mas-
sachusetts Port Authority (Massport) to set a new 
Guinness World Records™ title for the world’s 

largest soccer ball, which was unveiled at Piers Park II 
in East Boston.

Standing 47.9 feet tall, the larger-than-life soccer ball 
was unveiled today and officially awarded the Guinness 
World Records certificate. It remained on the waterfront 
for a weeklong public display from June 12–18, visible 
across Boston Harbor. This joint effort is part of a broader 
push to build excitement and community engagement 
as FIFA World Cup matches kick off in the Boston region. PH

O
TO

: H
N

TB
Above: The world’s 
largest soccer ball 
at the June 12th 
unveiling. 

It was unveiled on June 12  and officially awarded the 
Guinness World Records certificate at Piers Park II in East 
Boston.

HNTB sponsored the giant soccer ball and joined Mass-
port for the event and related festivities. The week also 
included community programming and activities that 
drew residents and visitors to the East Boston waterfront.

“Massport has created something that captures the 
energy building around the World Cup while bringing 
people together along the waterfront,” said Paul Godfrey, 
HNTB vice president and Massachusetts office leader. 
“We’re proud to support an effort that connects the global 
stage with local communities.”

The collaboration reflects HNTB’s broader work sup-
porting infrastructure tied to major sporting events, 
including preparations for the FIFA World Cup in Boston 
and other host cities across North America.

“The World Cup creates an opportunity to make smart, 
lasting investments in infrastructure,” said Gary Bua, 
Northeast Division president, HNTB. “Our focus is on help-
ing clients deliver improvements that serve communities 
well beyond the event itself.”

Matches will be played at Gillette Stadium in nearby 
Foxborough, with regional activities like the Massport 
soccer ball installation helping build visibility and 
momentum across Greater Boston.

“This partnership grew out of the strong relationship 
HNTB has built with Massport and our shared interest in 
creating meaningful connections between infrastructure, 
community and major events,” said Katayoun Sadeghi, 
HNTB senior vice president and managing director, 
national advisory. “Massport saw an opportunity to bring 
World Cup excitement directly to the East Boston water-
front, and we jumped at the chance to help support this 
fun, awe-inspiring experience that celebrates the region 
and welcomes the world.”

HNTB is supporting FIFA World Cup 2026 preparations 
through a broad range of transportation and infrastruc-
ture initiatives across multiple host cities. The firm is 
working alongside departments of transportation, transit 
agencies, host committees and airport authorities to help 
communities plan for and manage the significant influx 
of visitors, advancing mobility strategies that improve 
access, safety and the overall fan experience. From nation-
ally recognized transportation planning efforts in host 
cities like Kansas City to aviation and transit coordina-
tion in markets such as Houston and Los Angeles, HNTB is 
helping clients prepare for one of the largest global sport-
ing events ever held.

In key regions such as New York/New Jersey, which will 
host the tournament’s final match, HNTB is providing pro-
gram management, traffic engineering and advanced 
technology support to strengthen system readiness. This 
includes deploying intelligent transportation systems, 
integrating real-time data and coordinating multi-agency 
operations to keep people moving efficiently and safely.  

M E M B E R  N E W S
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Maine's Off-Site HR Department 
Servicing the Blue-Collar Industry Statewide. 

Certified Flaggers Statewide. 
Portable Traffic Controls, Message Boards

 and more for Rent.
DBE

Call any of our 4 locations 
for more information & quote.

Maine Offices
HAMPDEN: 3 Future Way, ME 04444

Phone 207-989-1990

SKOWHEGAN: 91 Madison Avenue, ME 04976
Phone 207-474-5900

TURNER: 287 A Auburn Road, ME 04282
Phone 207-225-5627

SANFORD: 15 Daigle Lane, Ste. 104, ME 04073
Phone 207-206-7290Eliot: 207-438-8616 | Portland: 207-775-5401

Learn more at www.wsp.com

 Geospatial Services
 Geotechnical Engineering
 Environmental Consulting
 Communication & Public 

Involvement

 Traffic Planning & Studies
 Bridge & Highway Design
 Architectural & MEP Design
 Program & Construction 

Management

Serving Maine clients  
and communities for  
more than 25 years.

w
w

w
.v

hb
.c

o
m

Serving Maine for 
more than 30 years
VHB’s roadway, structural, 

traffic, environmental, and land 

development professionals 

deliver solutions that help 

Maine thrive.

Engineers | Scientists | Planners | Designers

500 Southborough Drive 
Suite 105B 

South Portland, ME 04106
207.889.3150
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MAINE | Daily Schedule Schedule Effective MAY 31, 2026

COASTAL > SOUTH
SCHEDULE NUMBER   " 63

LV Bangor, ME 6:45
LV Searsport 7:30
LV Belfast 7:40
LV Lincolnville 7:55
LV Camden/Rockport 8:15
LV Rockland 8:50
LV Waldoboro 9:20
LV Damariscotta 9:35
LV Wiscasset 9:50
LV Bath 10:10
LV Brunswick 10:25
AR Portland, ME 11:00
LV Portland, ME                         11:30
AR Boston, MA (South Station)                          1:25
AR Logan Airport, MA              1:25

C HOURS OF OPERATION
DAILY 4:45 AM – 8:00 PM 

EMAIL > Info@ConcordCoachLines.com

INFORMATION CENTER 
1-800-639-3317

BUY ONLINE > ConcordCoachLines.com

We make travel easy.
   J Pick-ups and drop-offs at each
    Logan Airport terminal
   7  Free Wi-Fi    

   Power outlets at every seat
   #  Two checked bags free

PORTLAND > BOSTON/LOGAN AIRPORT                                           
SCHEDULE NUMBER "

301 303 305
53

307
55

309
57 59

313
61

315
63

317
65

319
67

321
69

323
71

325
73

327
75

329 331
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN
EXPRESS to 

LOGAN

LEAVE Portland, ME                         3:15 4:15 5:15 6:15 6:15 7:30 7:30 8:30  9:30 9:30 10:30 10:30  11:30 11:30 12:30 12:30 1:30 1:30 2:30 2:30 3:30 3:30 4:45 4:45 6:00  6:00 8:00
ARRIVE Boston, MA (South Station)                          5:25     6:25    7:25 8:15 ---- 9:25 ---- 10:25 11:25 ---- 12:25 ---- 1:25 ---- 2:25 ---- 3:25 ---- 4:25 ---- 5:25 ---- 6:40 ---- 7:55 ----  10:10  
ARRIVE Logan Airport, MA              5:05 6:05 7:05 ---- 8:05 ---- 9:25 10:45 ---- 11:25 ---- 12:25 ---- 1:25 ---- 2:25 ---- 3:25 ---- 4:25 ---- 5:25 ---- 6:40 ---- 7:55 9:55

 B

SOUTHBOUND

 B

COASTAL > NORTH
SCHEDULE NUMBER   " 54

LV Logan Airport, MA                              10:35
LV Boston, MA (South Station)  11:15
AR Portland, ME                          1:10
LV Portland, ME 1:15
LV Brunswick 1:50
LV Bath 2:05
LV Wiscasset 2:25
LV Damariscotta 2:45
LV Waldoboro 3:00
LV Rockland 3:30
LV Camden/Rockport 3:50
LV Lincolnville 4:00
LV Belfast 4:15
LV Searsport 4:25
AR Bangor, ME 5:15

C 

C O N C O R D C O A C H L I N E S . C O M

BOSTON/LOGAN AIRPORT > PORTLAND                                          
SCHEDULE NUMBER "

300 302
50

306
52

308
54

310
56

312
58

314
60

316
62

318
64

320
66

322
68

324
70

326 328
72

332
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN
EXPRESS 

from LOGAN

LEAVE Logan Airport, MA                          5:55 7:30 ---- 9:30 ---- 10:35 ---- 11:35 ---- 12:35 ---- 1:35 ---- 2:35 ---- 3:35 ---- 4:35 ---- 5:35 ---- 6:35 ---- 7:35 8:35 9:45 11:25
LEAVE Boston, MA (South Station)      5:45 ---- 8:00 ---- 10:00 ---- 11:15 ---- 12:15 ---- 1:15 ---- 2:15 ---- 3:15 ---- 4:15 ---- 5:15 ---- 6:15 ---- 7:15 ----    8:25 10:15      11:15

ARRIVE Portland, ME                          7:55 9:40 9:55 11:40 11:55 12:45  1:10   1:45  2:10   2:45 3:10 3:45 4:10 4:45 5:10 5:45 6:10 6:45 7:10 7:45 8:10 8:45 9:10 9:45 10:45 12:10 1:25
H*

NORTHBOUND

*HH

 B  B

Stay Informed  Visit our website for the latest news and service updates.`

Light Type = AM  |   Bold Type = PM                                All schedules are DAILY
                   (7 days/week) unless otherwise noted.

LEGEND

Flag Stop. Must physically wave and acknowledge the bus.

Drop-off ONLY. No pick-ups.

EXPRESS SERVICE TO LOGAN - Trip services Logan Airport FIRST, then Boston, South Station.

Trip services Boston, South Station FIRST, then Logan Airport.

Agency closed - before/after hours. Please purchase ticket(s) online.

Bus transfer required in Portland for service north/south of Portland.

Bus transfer required in Bangor for service to University of Maine Orono.

Operates Thursdays, Fridays, Saturdays, Sundays, and Mondays, during UMaine fall/spring semesters.

Operates Fridays and Sundays ONLY, during UMaine and Colby College fall/spring semesters.

Trip services Logan Airport FIRST, then Boston, South Station

A  
C 

 B

H

*

I  
k

f

Light Type = AM  |   Bold Type = PM

`

f

f

BANGOR > AUGUSTA > PORTLAND > BOSTON/LOGAN AIRPORT                                           

SCHEDULE NUMBER " 55 59 317 67 321 71 75
LV Univ. of Maine (Orono)  10:15    2:50
LV Bangor, ME 5:00 7:00 9:00 11:00 1:00 3:30
LV Colby College (Waterville) ----- ---- ---- ---- 11:40 ---- ----
LV Augusta, ME 6:15 8:15 10:15 12:15 ---- 2:15 4:45
AR Portland, ME 7:25 9:25 11:25 1:10 1:10 3:25 5:55

LV Portland, ME                         7:30   9:30 11:30   1:30  1:30 3:30   6:00
AR Boston, MA (S. Station)                            9:25 11:25 1:40 3:25 3:25 5:25 7:55
AR Logan Airport, MA              9:25  11:25  1:25  3:25  3:25  5:25   7:55

SOUTHBOUND

k I  

I  

f f f f

f

f f

q READ DOWN q

BOSTON/LOGAN AIRPORT > PORTLAND > AUGUSTA > BANGOR                                          

SCHEDULE NUMBER " 302 50 52 56 58 62 66 68
LV Logan Airport, MA                          7:30 7:30 9:30 11:35 12:35  2:35  4:35   5:35
LV Boston, MA (S. Station)     8:00 8:00 10:00 12:15 1:15 3:15 5:15 6:15
AR Portland, ME                          9:40  9:55  11:55 2:10 3:10 5:10 7:10 8:10

LV Portland, ME 10:00 10:00 12:00 2:15 3:15 5:15 7:15 8:15
LV Augusta, ME ---- 10:55 12:55 3:10 4:10     6:10 8:10 ----
LV Colby College (Waterville)   11:20 ---- ---- ---- ---- ----   ---- 9:25
AR Bangor, ME 12:10 2:10 4:25 5:25 7:25 9:25
AR Univ. of Maine (Orono)   2:30           5:45

NORTHBOUND

I  k

A  

`

I      I  
A  

f

f f fffff

q READ DOWN q

q READ DOWN q

q READ DOWN q

Q

HOLIDAYS 
Visit our website for holiday service 

information and travel updates.
This schedule does not contain the service 
schedule for Christmas Day or Thanksgiving 
Day. See our seasonal schedules on our website 

for service details.

S

S

S

CYR BUS CONNECTIONS 
SUMMER SEASON

Summertime traffic is exceptionally 
congested and unpredictable. Passengers 
leaving Boston and Portland in the afternoon 
hours could potentially miss their 5:30 p.m. 
Cyr bus connection. Please consider taking 
the 12:15 PM from Boston and the 2:15 PM 
from Portland to make your connection.

NEW HAMPSHIRE | Daily Schedule Schedule Effective MAY 21, 2026

HOURS OF OPERATION
DAILY 4:45 AM – 8:00 PM 

EMAIL > Info@ConcordCoachLines.com

INFORMATION CENTER 
1-800-639-3317

ConcordCoachLines.com

We make travel easy.
   J Pick-ups and drop-offs at each
    Logan Airport terminal
   7  Free Wi-Fi onboard
   Q  Power outlets at every seat
   #  Two checked bags free

   TRAVEL ALERTS
   STAY INFORMED...

We post service updates on our 
website. Get the latest information 

at ConcordCoachLines.com.
You may also sign up for email 

notifications on our website, and follow 
us on Facebook and Twitter.

SOUTHBOUND SERVICE - GOING TO BOSTON & LOGAN AIRPORT                                           

SCHEDULE NUMBER  "
601 603

1
605 5

(MON-FRI)
5

(SAT-SUN)
607

7 11
611

17
613 615

21
617 619

27
621 623

31
625 627

33
631

EXPRESS 
to LOGAN

EX-
PRESS 

EX-
PRESS 

EXPRESS 
to LOGAN

EXPRESS 
to LOGAN

EXPRESS 
to LOGAN

EXPRESS 
to LOGAN

EXPRESS 
to LOGAN

EX-
PRESS 

EX-
PRESS 

EXPRESS 
to LOGAN

EXPRESS 
to LOGAN

EXPRESS 
to LOGAN

EXPRESS 
to LOGAN

LEAVE Littleton NH 12:40
LV Franconia NH 12:50
LV Lincoln NH 1:15
LV Plymouth NH 1:45

LEAVE Berlin NH 7:40
LV Gorham NH 7:50
LV Pinkham Notch (A.M.C.) 8:07
LV Jackson NH    8:20
LV North Conway NH 8:30 2:30
LV Conway NH 8:45 2:50
LV West Ossipee NH 9:10 3:15
LV Center Harbor NH 9:37 3:42
LV Meredith NH 9:45 3:50
LV Tilton NH 10:15 2:10 4:20

ARRIVE Concord NH 10:45 2:40 4:45

LEAVE Concord NH                            3:15 5:00 5:00 6:00     6:00     6:00 7:00 7:00 8:00 9:00 9:00 10:00 11:00 11:00 12:00 1:00 1:00 2:00 3:00 3:00 4:00 5:00 5:00 7:45
LEAVE N. Londonderry (Exit 5)  3:45 5:30 5:30 6:30 6:30 6:30 7:30 7:30 8:30 9:30 9:30 10:30 11:30 11:30 12:30 1:30 1:30 2:30 3:30 3:30 4:30 5:30 5:30   8:15
LEAVE Salem NH (Exit 2) ---- ---- ---- ---- ---- 6:50 ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ----

ARRIVE Boston MA (South Station)                          4:55 ---- 6:30 ---- 7:40 7:40 ---- 8:40 9:30 ---- 10:30 ---- ---- 12:30 ---- ---- 2:30 ---- ---- 4:30 ---- ---- 6:30 9:35
ARRIVE Logan Airport MA                 4:40 6:30 ---- 7:40 ---- 8:00 8:40 ---- 9:50 10:30 ---- 11:30 12:30 ---- 1:30 2:30 ---- 3:30 4:30 ---- 5:30 6:30 ---- 9:15

q READ DOWN q

C 

*

 B

*

 B

NORTHBOUND SERVICE - DEPARTING BOSTON & LOGAN AIRPORT                                           

SCHEDULE NUMBER   "
602 604

2
608

4
610 612

8
616

12
618

14
620

16
622

18
624

26 28
628 630 632 634

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

EXPRESS 
from LOGAN

LV Logan Airport MA                          6:25 7:25 ---- 9:25 ---- 10:25 11:25 ---- 1:25 ---- 2:25 ---- 3:25 ---- 4:25 ---- 5:25 ----   6:25    7:25     8:25     9:25    10:25
LV Boston MA (South Station)    6:15 ---- 8:00 ---- 10:00 ---- ---- 12:00 ---- 2:00 ---- 3:00 ---- 4:00 ---- 5:00 ---- 6:00 7:00 ---- 8:15 9:15 10:15
LV Salem NH (Exit 2)  ---- ---- 8:35 ---- 10:35 ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ---- ----
LV N. Londonderry (Exit 5)  7:30   8:35 8:55   10:35 10:55 11:35 12:35 12:55 2:35 2:55   3:40 3:55     4:40 4:55     5:40 5:55     6:40 6:55    7:55    8:35     9:35     10:35      11:35
AR Concord NH                          8:00  9:05 9:30 11:05 11:30 12:05 1:05 1:25 3:05 3:25  4:10 4:25  5:10 5:25 6:10 6:25 7:10 7:25 8:25 9:05 10:05 11:05 12:05

LV Concord NH 9:40 11:40 5:35
LV Tilton NH 10:05 12:05 5:55
LV Meredith NH 12:35 6:30
LV Center Harbor NH 12:42 6:37
LV West Ossipee NH 1:10 7:00
LV Conway NH 1:30 7:25
LV North Conway NH 1:45 7:35
LV Jackson NH      7:47
LV Pinkham Notch (A.M.C.)      8:10
LV Gorham NH      8:25
AR Berlin NH  8:35

LV Plymouth NH 10:35
LV Lincoln NH     11:05
LV Franconia NH     11:25
AR Littleton NH 11:35

q READ DOWN q

A  
A  

A  
A  
C 

A  A  

*
A  

*
A  A  A  A  A  A  

HOLIDAYS  
Visit our website for holiday 

service information & updates.

Questions?
Check out our FAQ’s page at

ConcordCoachLines.com/faqs

for answers to frequently

asked questions.  

Child Fare Deals & Policies
Ages 0-15  
- One (1) child aged 0-15 rides
 free per full-fare adult ticket
 (no discounted adult tickets).
- Additional children are 50% of a 
 full-fare adult ticket (limit of 2 
 per full-fare adult).
- Additional children are the full 
 adult fare.
- Children age 12-15 who travel 
 alone in accordance with the  
 Unaccompanied Children policy  
 pay the adult fare.

 Large School Groups –
 Contact the Information Center 
 for pricing and policies.

**
A  A  

*

All schedules are DAILY
(7 days/week) unless otherwise noted.

Light blue shaded trips operate less than daily.

Light Type = AM    |    Bold Type = PM

LEGEND

Flag Stop. Must physically wave and 
acknowledge the bus.
Drop-off ONLY. No pick-ups.

Service operates Monday-Friday 
(except holidays).
Service operates on Saturdays and 
Sundays ONLY.
Agency closed - before/after hours. 
Please purchase ticket online.
The QR code for online tickets can be 
scanned from your mobile device –
no need to print tickets.
Trip services Logan Airport first, 
then Boston, South Station.
Indicates a bus change in Concord
if passenger is continuing to
Logan Airport.
Indicates a bus change in Concord if 
passenger is traveling to a location 
north of Concord.

A  
C 

*
 B

A  A  

*
A  

NYC
PlusService

Express, luxury 
bus service to 
New York City

C O N C O R D C O A C H L I N E S . C O M

Serving
Concord, NH
Nashua, NH

New York City

Visit our website to learn
more and view the schedule. IM

AG
ES

: C
O

N
CO

RD
 C

O
AC

H
 L

IN
ES

M E M B E R  N E W S

44 MAINE TRAILS    APRIL / MAY 2026



IM
AG

ES
: C

O
N

CO
RD

 C
O

AC
H

 L
IN

ES

 since 1924, we’ve built bridge, highway, power and marine
projects – and a reputation for excellence.
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Wyman & SimpSon, inc.

G e n e r a l  C o n t r a c t o r s

910 Main Street, P.O. Box 40

Richmond, Maine  04357

207-737-4471 - fax 207-737-8565

www.wymansimpsoninc.com

Concord Coach Lines 
Introduces New 
Service Schedules

T RAV E L E R S  US I NG  Concord Coach Lines should be aware 
of updated schedules now in effect for both Maine and 
New Hampshire routes.

New Hampshire service began operating under a 
revised schedule on May 21, while Maine routes transitioned to a new 
schedule on May 31. Passengers are encouraged to review the updated 
schedules before traveling to ensure they have the latest departure 
and arrival information.

The revised schedules reflect Concord Coach Lines’ ongoing efforts 
to provide reliable intercity bus service throughout Maine and New 
Hampshire. Riders should check the current services when planning 
trips, particularly if they travel regularly on either route.  
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FAX 854-3636 TOLL FREE 1-877-993-3624

Hydroseeding
Snow removal
Vegetation control
Erosion control
Redi Rock wall installation
Tree and shrub installation

Hermon 207-848-3335  •  Gorham 207-839-4411

DAYTON SAND & GRAVEL INC.
928 Goodwin Mills Rd., Dayton, ME 

Tel: 207-499-2306 - In ME: 1-800-339-2700
Fax: 207-499-7102

This space for sale. 
Call MBTA, 

207-622-0526 www.kennebecrental.com

FAX 854-3636 TOLL FREE 1-877-993-3624

Hydroseeding
Snow removal
Vegetation control
Erosion control
Redi Rock wall installation
Tree and shrub installation

Hermon 207-848-3335  •  Gorham 207-839-4411

DAYTON SAND & GRAVEL INC.
928 Goodwin Mills Rd., Dayton, ME 

Tel: 207-499-2306 - In ME: 1-800-339-2700
Fax: 207-499-7102

This space for sale. 
Call MBTA, 

207-622-0526 www.kennebecrental.com

FAX 854-3636 TOLL FREE 1-877-993-3624

Hydroseeding
Snow removal
Vegetation control
Erosion control
Redi Rock wall installation
Tree and shrub installation

Hermon 207-848-3335  •  Gorham 207-839-4411

DAYTON SAND & GRAVEL INC.
928 Goodwin Mills Rd., Dayton, ME 

Tel: 207-499-2306 - In ME: 1-800-339-2700
Fax: 207-499-7102

This space for sale. 
Call MBTA, 

207-622-0526 www.kennebecrental.com

BUSINESS AND PROFESSIONAL SERVICES
Sales, Service

Construction Tools
and Equipment

www.kennebecrental.com

GROWTH, QUALITY, VALUE

CPM CONSTRUCTORS IS AN EQUAL OPPORTUNITY EMPLOYER

CPM Constructors is a family-owned general contractor focusing on 
bridge, pile driving, railroad, historic rehabilitation and marine construction work.

Freeport, Maine www.cpmconstructors.com (207) 865-0000

40 Years
of Building Maine 
and New England 
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Reliable asphalt supply, close to home
As the largest supplier of asphalt in New England, you can count on us for 

the products you need, the quality you expect and the people you trust.

To learn more, call us at 1.866.865.8800 or email IOCCustomerSupport@irvingoil.com
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IN  16 3 0 / 16 3 1,  the first ferry service in the United States 
began operating between Winnisimmet (present-day 
Chelsea) and Charlestown. The crossing established a 

vital transportation link and marked the beginning of a service 
that would remain in operation for nearly 300 years.

The choice of location was no accident. Winnisimmet had long 
been an important gathering place for Native peoples because of 
its freshwater spring and strategic location along Boston Harbor. 
Water travel provided a much more efficient route than traveling 
overland around the marshes and waterways that separated 
communities north of Boston from the growing colonial settle-
ments to the south.

Colonial records note that Thomas Williams “hath undertak-
en to set up a ferry betwixt Winnisimmet and Charlestown.” 
Although Williams died shortly after launching the service, 
the ferry continued under the management of his widow and 
her second husband, William Stitson. A second ferry service 
operated by Samuel Maverick soon followed, highlighting the 
growing importance of water transportation in the region.

The ferry quickly became an essential part of daily life. 
People, animals, and goods regularly crossed the harbor, help-
ing connect Boston with communities to the north. The route 
was so important that colonial authorities closely regulated 
fares, schedules, and safety requirements. In many ways, the 
Winnisimmet Ferry served as an early example of transporta-
tion infrastructure supporting economic growth and regional 
connectivity.

Its significance only increased over time. In 1641, the First 
County Road was constructed between the Winnisimmet 
ferry landing and Salem, creating an important transportation 

corridor that linked maritime and overland travel. Together, the 
ferry and road network helped establish the movement of people 
and commerce throughout the region.

By the time of the American Revolution, the Winnisimmet 
Ferry had already been operating continuously for 144 years. 
It remained a critical connection between Chelsea and Boston 
as the nation grew and transportation needs evolved. In 1831, 
steam-powered ferries were introduced, providing safer and 
faster crossings while modernizing the centuries-old service.

Eventually, advances in bridge construction began to replace 
ferry travel. The first Chelsea Bridge opened in 1802, offering a 
direct route across the harbor for increasingly large volumes of 
traffic and freight. Additional bridge improvements followed 
throughout the 19th and early 20th centuries.

The final chapter of the Winnisimmet Ferry came in 1917, when 
its last passenger stepped ashore after nearly three centuries 
of continuous service. While the ferry itself is gone, its legacy 
remains. As the nation’s first ferry service, it helped establish 
transportation connections that fueled settlement, commerce, 
and growth throughout the Boston region, proving that even 
the simplest transportation solutions can leave a lasting mark 
on history.  

EXIT RAMP
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Winnisimmet Ferry
The Nation’s First Ferry Service
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Kate Painchaud
kate@hellovario.com
316-619-8969

indus “Total Curve” — full 
full page ad with bleed for Maine Trails magazine 
trim size: 8.5” x 11”
bleed size: 8.75” x 11.25”
July 2025

Crack seal now or 
   fill potholes later.

Regular routine maintenance of 
your road network keeps your 
asphalt in good condition, saving 
taxpayer money. For everywhere 
on the curve, we’re here to help.

Always Commitment
indusinc.com/totalcurve

Lindsay LaPlante  |  Regional Manager, Maine and New Hampshire  |  cell: 603.296.7662  |  lindsay.laplante@indusinc.com
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